
Village of Egg Harbor 

Harbor Committee Meeting Minutes 

Wednesday, August 22, 2012 – 10:00 AM 

Paul J. Bertschinger Community Center 

7860 STH 42 Egg Harbor, Wisconsin 

 

 
Robert C. Dickson, Present,  William F. Cammack, present, Karl Klug, Member Absent, Robert 

Dunworth, present, Denny Phillips, present 

 

Also present Josh Van Lieshout, Nicole Krauel, Marina Manager and Capt. Steve Smith, SSentinal 

Services 

 

1. Call meeting to order. 

Dickson called the meeting to order at 10:06 a.m. 

 

2. Open Session (Limited To Ten Minutes) 

There were no comments in open session 

 

3. Approve Harbor Committee Meeting Minutes of July 25, 2012 

Dunworth moved to approve the minutes, Cammack second.  Motion carried. 

 

4. Review of first draft of SOP recommendations from SSentinel Services 

Captain Smith presented his first round of draft revisions to the operating procedures and 

assignment of Seasonal Dock Space (Chapter 94.04).  Smith explained his proposal to address the 

wait list management problems, principally being the turn around time trying find people on the 

waitlist to fill vacancies.  Smith will submit permanent language addressing this issue.   The 

committee discussed the timing of requiring lease renewals.  The committee directed Captain 

Smith to make the renewal date November 1 and $500 deposit.  These changes would be 

implemented in 2013 for the 2014 season. 

 

The revisions to the standard operating procedures were distributed for review.  The committee 

will read through the document and submit comments. 

 

The committee discussed automated vending for launch passes, implementation of parking 

restrictions and implementing parking fees.  The committee didn’t take any action on this item, 

but felt it is a solution to the demand for premium parking.   

 

5. Marina Manager’s Report 

a. Operations Report 

Krauel reported that after Labor Day weekend hours will be reduced to 9:00 a.m. to 5:00 

p.m.  Krauel reviewed that bulk ordering with Parks and Public Works went well.  The 

remaining inventory level is acceptable.  Records are being kept track of what supplies go 

where for future years use. 

i. Area lighting and flag lighting 



Krauel reported that the flag pole lights, seat wall lights, and floating dock lights 

are working as intended.  Nicole reported on some warranty issues with the 

wiring of the bollards.  The intercom in the marina office will be replaced as 

well.  Dickson asked that during commissioning and periodically thereafter to 

make sure they work.  Krauel had relayed a concern from a tenant about 

additional lighting on the dock to light the transitions between dock sections. 

 

Krauel reported that the Boston Whaler was struck by another boat, Krauel had 

obtained a quote from Yacht Works to make the repair.  Krauel will get a second 

quotation for the repair and manage the required claim. 

 

Krauel reported on some tenant challenges, including getting notice of vacancies 

and an individual that upsized his boat this year to boat that doesn’t fit his slip, 

essentially forcing a slip move.  Krauel explained that the rules do allow her to 

move boats into the right size slip, but doesn’t feel she should force the move.   

 

The committee suggested that the tenant pay for a larger size slip and be placed 

into the right size slip when possible and charge appropriately. 

 

b. Marina Day celebration planning (August 25, 2012) 

Krauel reviewed the status of the planning effort for the upcoming Marina Day 

Celebration.  The small boat regatta will be incorporated into the day’s event, 

Bill Freyman has been delightful to work with.  Refreshments will be provided 

by the Egg Harbor Historical Society in conjunction with their Taste of Egg 

Harbor family picnic.   

 

6. Administrator’s Report 

a. Marina financial statements 

 

b. Budget 2013 

i. Capital planning 

ii. Labor 

iii. Operating revenues 

iv. Operating expenses 

Van Lieshout reviewed the first draft of the budget with the committee.  In whole 

the committee didn’t object to any estimated expenses, but did request that the 

revenue projections for transient merchants, fuel sales, and launch fees be based 

on three months revenue from the current and prior year. 

    

The committee reviewed a list of future needs.  The committee felt that some 

things should be budgeted in the 2013 year, others like major capital items should 

be included in longer range plan.   

c. Programming and services 

i. Concessions 



1. Instruction, rentals, food, shuttle service 

Dickson began the discussion regarding concessions focusing especially 

on the sailing program.  Dickson recommended that the current vendor 

remain with the Village for another season and the sailing program 

continue. 

 

A new agreement should be reached with the current vendor to include 

the sailing program and other concessions. 

 

7. Next meeting time and date. 

Next meeting will be scheduled at a later date. 

 

8. Adjournment 

Philips moved to adjourn, Cammack second.  Motion carried. 


