Village of Egg Harbor
Harbor Committee Meeting Minutes
Wednesday, October 17, 2012 — 10:00 AM
Paul J. Bertschinger Community Center
7860 STH 42 Egg Harbor, Wisconsin

Robert C. Dickson, Chair William F. Cammack, Member
Karl Klug, Member Robert Dunworth, Member
Denny Phillips, Member

1. Call meeting to order

Time of meeting called to order 10:00 a.m., Those present were, Karl Klug, Denny Phillips, William
Cammack and Robert Dunworth, Robert Dickson was absent and excused. Others in attendance were
Marina Manager Nicole Krauel and Administrator Josh Van Lieshout

2. Open Session (Limited To Ten Minutes)
a. Request for designated tenant parking at the marina
Signage at the marina which states marina “tenants and visitors only”
Possible tenant stickers to park, staff will also park in the other lot, contact businesses to
have their staff park elsewhere.

Bill Cammack stated this will be his last meeting, he and his wife have bought a home in Florida
and will become residents of Florida. The Committee thanked Bill for his many years of service
to the committee.

3. Approve Harbor Committee Meeting Minutes of September 19, 2012
Karl Klug moved to approve the minutes as presented, Cammack second, motion carried.

4. Tim Pflieger Sailing School & Contract Discussion

Tim discussed his background and explained he has had the tic for 17 years Tim would like to do
sailing camp, lessons, as well as sailing sunset tours for 2013. Tim explained that this is not a
profitable outlet for him. Discussion about the safety boat and whether the marina will provide that
service. It was discussed perimeters should be maintained as to where the vessels can go. Documents
have not been given to Tim with the scope of the sailing school when the Village paired with the
YMCA. Tim discussed the tree that is in his line of vision as well as the moored boats clogging the
launch area. The question was raised as to what is the Harbor Committee responsible for the beach
decision for the Village?

5. Review & Impact of Lake Michigan water levels

Three issues surrounding our low level water at the marina, launch ramp dock and cement pad
running out, hitting bottom at the fuel dock, and the entire floating system being moved out away
from the break wall. We have started a line item in our budget to begin fixing the process if we had
to.

6. Marina Manager’s Report
a. Operations Report & closing



Marina Manager Nicole Krauel reported the last fully staffed day was Sunday October
14, the marina is taking sales for fuel and waste by appointment. There are three tenant
boats remaining in the harbor, tenants have until October 31 to vacate their slips.

Remaining major tasks for the marina are:
e Layup water of floating docks
e Removal of the buoys at the marina and swim area

Pumpkin Patch, while a great time, was not as profitable as it had been in 2011. To try
and drive transients to come into the marina early and salvage some transient revenue,
Marina Manager Krauel called registered transients and those on the wait list, offering no
charge stay if they brought their boats over early in advance of the predicted winds. This
worked well, the marina had 16 transient stays.

b. Seasonal Slip Update

Marina Manager Krauel reported that she has sent slip renewal letters, one was not sent to
Birch East 14 as they failed to meet their contractual obligations to place a boat in the
leased slip for the second straight year.

c. Marina Day celebration date 2013
Marina days will be the second weekend in August.

7. Administrator’s Report
a. Marina financial statements
Van Lieshout distributed budget reports for the term of January 12 to September 2012. Van
Lieshout reported that after Schenk’s visit on Monday the 15" of October, the budget accounts
are balanced, adjusting journal entries to cash accounts remain to be completed for September.

b. Budget 2013
i. Capital planning
For 2013, given the possibilities of lake levels continuing to drop, the Committee set their
priorities as follows: launch ramp extension, sanitary pump out repair, and dredging (if possible)
adjacent to the fuel dock and south wall, and adding strakes to fuel dock and south wall.

ii. Labor
Krauel and Van Lieshout reported that the proposed labor costs in the 2013 Marina Budget
include the cost of an attendant at the beach and longer hours of operation at the marina.

iii. Operating revenues
Van Lieshout reviewed the proposed revenues for the 2013 Budget

iv. Operating expenses
Van Lieshout reviewed the proposed operating and capital expenses with the Committee. The
Committee found the proposed budgets to be acceptable, Phillips moved to recommend the
Marina Budget be adopted by the Village Board as proposed, Klug second, motion carried.



Next meeting time and date.
November 28", 2012 at 10:00 a.m.

Adjournment
Motion to adjourn by Bob Dunworth seconded by Denny Phillips, motion carried.



