Village of Egg Harbor - Harbor Committee Meeting Minutes
Wednesday, January 25", 2012 — 10:00 a.m.

Paul J. Bertschinger Community Center

7860 Hwy 42, Egg Harbor, Wisconsin

Present: Chair-Bob Dickson, Bill Cammack, Bob Dunworth, Karl Klug, Denny Phillips, Marina
Manager - Nicole Krauel, Josh Van Lieshout and Jessica Bongle

Others Present: Mike Stapleton

1. Call meeting to order
Dickson called the meeting to order at 10:02 a.m.

2. Open Session (Limited To Ten Minutes)
Van Lieshout talked about Harbor and Marina safety. Van Lieshout reported the Door
County Sherriff’s Department has purchased a patrol boat and would like to dock the boat
at the Marina for a couple weeks this summer to patrol.

Van Lieshout reported on the Marina Day Celebration for the 2012 Season.

3. Approve Harbor Committee Meeting Minutes of December 7, 2011
Klug moved to approve the minutes of the December 7, 2011 meeting as presented,
seconded by Phillips. Motion carried.

4. Accessible Sailing Program

Van Lieshout reported that Stapleton is here to make a presentation on the Accessible
Sailing Program. Stapleton reported the program is titled “SailAnyWay” and is a non-
profit program. Stapleton presented a handout on the bracket for the lift that would be
utilized to help the Sailors into the boat. He is looking for permission from the Harbor
Committee to install a lift at the Marina. Van Lieshout reported he sent the specs for the
lift to JJR and Skipper Marine for their Engineers to study and report back if the floating
docks are able to accommodate for the lift. If the Engineers report that the floating docks
are not able to accommodate the lift; the dingy dock is a stable dock and the lift could be
installed there. It was a consensus to allow the lift to be installed subject to the review of
the Engineers.

5. Marina Manager’s Report
a. Operations Report
Krauel reported she is focused on the two main objectives at this time, the Marina
building improvements and slip rentals. She reported that the buoys have been purchased.
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b. Slip Lease Status
Krauel reported all slip lease deposits were received by December 31, 2011 with the
exception of two. The lease letter is written and the packets are being prepared. Krauel
reported there are 6 open slips. Dickson inquired if the wait list people have been
contacted to fill the open slips. Krauel reported she is in contact with the wait list people.
Van Lieshout inquired about advanced reservations. Krauel reported the May 1% start
date is best for the 2012 season as it was already posted and advertised. Her plan is to
implement the change for the 2013 season. Van Lieshout stated it is time to look at the
Marina as a hospitality enterprise. Dickson stated we need to learn how to best manage
the transient slip resource. It was a consensus the entire process needs to be re-evaluated.

c. Website/Facebook Presence
Krauel reported on the Website and Facebook page.

d. Marina Service Building Improvements
Krauel gave a presentation on the new Marina Service building improvements. Krauel
reported the project will remain with in the $10,000 budget.

6. 2011 Overall Marina Review
Phillips inquired if the mix of the slips utilized is available. Phillips inquired about the
difference on the income of the fuel from the expense. Krauel reported she is researching
this discrepancy.

7. Marina Management and Operations Structure
Phillips inquired as to how the operations are going to work for the 2012 season with
Krauel assuming the role of two positions. Krauel reported she has secured all of the
workers from last year and has secured one person to be available to work through the
close of the season.
Van Lieshout reported on the Village Board decision to best utilize the resource of
employees, all employees to work in all areas as needed.
Klug inquired about an organizational chart for the Marina. Van Lieshout explained the
new structure. Phillips inquired as to where the Consultant fits into the structure. Van
Lieshout reported on how this resource will be utilized.

8. Administrator’s Report
a. Correspondence from Doug Laes
Van Lieshout reported Laes is requesting a check refund he received in 2008 but did not
cash. It was a consensus to allow the refund to be processed for Laes; however, the
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ultimate decision should be made by the Village Board. It was a consensus to involve
Schenck as to the proper way the transaction should be handled.

b. 2012 Approved Marina Budget
Van Lieshout reported on the corrections he made to the budget worksheet. Klug inquired
about the debt service payment changing each year. VVan Lieshout explained the process.

c. Year to Date Marina Financial Statements
Van Lieshout answered all questions.

d. Sailing Program Update
Van Lieshout provided and update on the Sailing program; it is now conjointly contracted
out between Team Leadership, The Y and The Village.

e. Technology Improvements and Performance Measurement
Van Lieshout reported there needs to be some improvements in the management software
such as implementation of a point of sale system. Tenants have requested a web-cam be
installed so the weather conditions can be seen on the Web-site. It was a consensus to
research this further.

9. Next meeting time and date
The next meeting will be February 22", 2012 at 10:00 A.M.

10. Adjournment
Klug moved to adjourn at 12:37 p.m., seconded by Cammack. Motion carried.

Reported by:
Jessica Bongle
Clerk-Treasurer



