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Village of Egg Harbor
Harbor Committee Meeting Minutes
April 27, 2022, at 10:00 AM

Members of the committee and the public can join the meeting by video conference:

https://villageofeggharbor.zoom.us/j/93670246815
Meeting ID: 936 7024 6815

Members of the public with limited internet access are encouraged to join by phone:

Phone Number: 312 626 6799 Meeting ID: 936 7024 6815

1. Call to Order

d.

Ken Mathys called the meeting to order at 10:00 AM.

Committee members present: Ken Mathys, Robert Dunworth, Denny
Phillips, Bill Freyman

Staff present. Ali Gibbs (F3), Matt Bauer (F3), Eika Krivitz, Megan
Sawyer, Tom Strong

Audience members: John Heller, Village President, Bill White,

2. Approve Agenda

a.
b.
C.

Bill Freyman moves to approve the agenda.
Robert Dunworth second.
Motion unanimously carried.

3. Approve March 23, 2022 Meeting Minutes

a.
b.

C.
d.

Corrections: No corrections.

Robert Dunworth moves to approve the March 23, 2022, minutes
as presented.

Denny Phillips second.

Motion unanimously carried.

4. Open Session (Limit 10 minutes)

a.
b.

Chair Ken Mathys opened the floor to public comment.

Denny Phillips: | have a question about how we are going to handle
the July 4th reservations. | saw something on social media that we
are opening reservations for July 4th on May 1% but we won 't be
responding until May 6"? Is that correct? We will be having a
normal 4" of July this year?
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c. Ali Gibbs: We will respond to everyone by May 6. It does open on
May 1%t. Reservations are by phone only. | respond to the calls in the
order they come in.

d. Megan Sawyer: The plan as it stands now is that we will be holding a
normal 4" of July.

5. F3 Reports

a. Ali Gibbs: Provided an overview of the F3 Reports as presented in
the packet. We received some revenue from Pier and Waterfront
solutions. They were using dock space later in the 2021 season. That
Is accurate transient revenue. We will have 6 dock hands this year.
Cody and his crew will be able to paint the pillars. That will save us
some money on the painting quote, with the contractor just painting
the inside. Fuel dock functionality test is scheduled for May 15™.
Walt’s Petroleum will be on site. The fuel pumps are still covered at
the moment.

b. Erika Krivitz: Provided an overview of the 2021 incentive fee, based
on the 2020 baseline as previously requested.

c. Ken Mathys: Good job Denny for previously calling out the 2015
baseline in the 2020 contract. When | read the contract, | also saw
that it was still showing 2015. We will need amend the contract.

d. Denny Phillips: Do we have the same incentive for this year? If so,
what is the baseline for the remainder of the contract?

e. Erika Krivitz: 2020 is the baseline for the remainder of the contract.

f. Ken Mathys: My main concern was that we were using the 2015
baseline. This was a new contract, not a renewal. That is very
important. This is a negotiated item. It is a long contract, so | have
some concerns about using the 2020 baseline as well. | would like to
talk about this point with F3 team once we have had a chance to
review this information. The way | have seen contracts like this
written up is using the prior year as the baseline, and it is also based
no profitability and not just on the revenue. Gross revenue and profit
are two vastly different things.

g. Erika Krivitz: 1 can inform Senior Management that you would like to
have this discussion. The current contract term length is for 5 years,
the same term as the last contract.

h. Ken Mathys: The last contract ended January 31, 2021. It looks like
they just took the old contract and updated a few dates.

I. Bill Freyman: As I recall this committee had limited input on this last
contract. We have been happy with their service and performance
during the first five years.
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J. Ken Mathys: We should get a copy of this contract to everyone. This
is mainly for the purpose of understanding it. If we are going to
entertain updates like that incentive base, we should do it once and be
done with it. For Ali, who owns the moorings and what is our role?

K. Ali Gibbs: We don’t have any moorings and we don’t have any
involvement. | was referenced to the swimming buoys and the no
wake buoys. The condos next door has their own moorings.
Sometimes those condo owners use our launch ramp and fuel dock.

I. Denny Phillips: The boat that is there now is also paying for the
space?

m. Ali Gibbs: Yes. They are fishing near Egg Harbor was the perfect
place for them to dock.

n. Bill Freyman: | believe they used the dock before. It is actually kind
of fun to see them there.

0. Ali Gibbs: Yes, they usually come in the fall around November.

p. Bill Freyman: Is there any word on the Bioswale design?

g. Ali Gibbs: We have reached out but nothing official is planned at this
point. This would be a 2023 project that we will budget for.

r. Megan Sawyer: Ali reached out to the contact that Kathy Navis
provided after the green tier meeting. It was quite expensive. Sam
from DCIST offered to do a planting review for us.

s. Bill Freyman: Does the DNR have any recommendations for
Bioswales or rainwater collection gardens? | believe they use these
for roadsides as well. It isn’t a huge area so it shouldn’t be too
expensive.

t. Ken Mathys: What is the issue that is driving this change?

u. Ali Gibbs: In 2020 with the high water, the bioswale was completely
underwater. It wasn'’t as bad last year, but there were a lot of weeds,
and it has been tough to manage. This is between the parking lot and
the fuel dock.

v. Bill Freyman: | think we will want to mimic the other bioswales that
are in the area, in Baileys Harbor and at our beach for example.

w. Ken Mathys: The HWY 42 and Church Street has something similar |
believe.

X. Megan Sawyer: Church Street has a full retention pond. Hwy 42 had
bioswales designed initially but those were eventually taking out of
the design when we switched over to catch basins. We could start
with Bill’s recommendation to start with the DNR. | can ask them and
also DCIST for recommendations.

6. Bathroom Paint Quotes
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Ali Gibbs provided an overview as presented in the meeting packet. 3
guotes were received from the following contractors to have the
marina restroom facility painted. The areas included in the quotes
are the whole exterior of the restroom facility along with the interior
of the 2 private restrooms. 1. Peninsula Painting 2. NEW Painting
& More 3. Scott Crates. The first two contractors are booked until
mid to late June. Scott Crates would be able to complete the project
before Memorial Day. Public Works department may be available to
paint the new pillars in front of the restrooms. If so, for cost saving
purposes, will have the contractors adjust their quotes to painting
only the interior of all 4 restrooms. If available, Public Works paint
new pillars and adjust Scott Crates quote to only painting the interior
of all 4 restrooms.

Bill Freyman: What materials he intends to use. He did not specify
the products. It would be nice to know that detail.

Denny Phillips: His quote also says plus supplies. Is that the paint?
If so, then his quote is not $6,100. | would require that his material
should be epoxy as well. I don’t think we have an apples-to-apples
quote.

Ali Gibbs: Yes, that is for the paint.

Ken Mathys: Adhesion to the existing surface is critical, including the
surface preparation. To Bill’s point, that impacts the longevity. If
the new material would flake off, that would be the worst-case
scenario.

Ali Gibbs: 1 will get that information.

Robert Dunworth: Have we had any experience with this contractor?

. Ali Gibbs: One of the Parks and Public Works staff members has

worked with him.

Megan Sawyer: It sounds like we need more information. We could
move forward pending Ali’s review of the materials. You could
approve the quote with that understanding or bring it back to this
committee before it moves forward. Ultimately you will want to
recommend approval of one of the quotes.

Committee members expressed the opinion that they want more
information on the materials and additional supplies, and surface
preparation before recommending approval the quote.

Ali Gibbs: That is no problem. | can reach out to them to get the
additional information.

Bill Freyman: Sooner rather than later is preferred. The later the
rest rooms get pained, the more it will inconvenience our customers,

. Denny Phillips: Are we splitting the cost with Parks and Public

Works?
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n. Megan Sawyer: PPW is definitely handling some of the cost as they
would be painting the exterior. Is the plan for painting the public
restrooms or just the private marina bathrooms.

0. Ali Gibbs: 1 originally just received quotes for just the private

restrooms.

Denny Phillips: PPW staff is going to paint just the pillars?

g. Megan Sawyer: The columns and trim is my understanding. If you
want the entire exterior painted, we would have the contractor do
that. If you want the contractor to paint the exterior trim, we could do
that. If PPW staff paints the pillars, we could do the full exterior with
trim in a future year.

r. Ali Gibbs: Should I get new quotes from all three contractors to paint
the interior of all four rest rooms?

s. Bill Freyman: Did we say public works is going to do the entire
exterior? | would hope we would get the rest of the exterior included
in these quotes.

t. Megan Sawyer: Our question is if we want the rest of the exterior
painted this year.

u. Committee members agreed by consensus to add the rest of the
building exterior to the quotes, with an option to have the PPW
committee paint the pillars if it makes financial sense. The cost of the
exterior will be split between the PPW and Marina budget.

©

7. Marina Manager Status and Update

a. F3 provided an overview of the Marina Manager status and update on
the progress towards hiring Ali’s replacement. The job is posted on
www. Indeed.com and www.jobsindoorcounty.com. We have
interviewed six candidates that we are not moving forward with those
applicants. We are interviewing an Egg Harbor local candidate next
week. In preparation for bringing on the new manager, Ken Mathys,
John Heller, and Megan Sawyer met with Matt Bauer to discuss plans
and expectations for the new hire orientation.

b. Ken Mathys: | am glad that you are being picky. | know it is a tough
labor market.

c. Bill Freyman: This is a time that the contract with F3 really pays off.
We will be opening to fill but we are still covered with Ali splitting her
time. We know we are going to open on time.

d. Matt Bauer: Thank you to Ali for all the good work she has done.
Things are running smoothly.

8. F3 Orientation Meeting Summary
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a. Ken Mathys: Provided an overview of the F3 Orientation meeting
with Matt Bauer, Ken Mathys, Megan Sawyer, and John Heller. This
was primarily an orientation meeting for me and to review the
contract. We talked about the big picture as both an F3 and an Egg
Harbor marina. Matt walked me through the history of F3 and how
they operate. They are up to 18 marinas across several states.
Training is an area of focus including boat handling and customer
service. Itis good to see their growth as the consider adding a full-
time trainer position. The launch area isn’t specified in the contract,
but Matt assured me that it is covered by the F3 staff. | am especially
concerned about the safety of the crew to make sure they don’t get
into harms way. It is my understanding that we have never conducted
afire drill. I would also like to have further discussions about how
prepared we are to handle a severe weather event. Our survey last
year had some improvement, but the survey response rate was low.
Before the next survey | would like to take a look of that. Online
ratings are usually pretty good.

b. Matt Bauer: Egg Harbor received the Elite Fleet Award last year for
the first time. This represents to top 2% of marinas on that site.

c. Ken Mathys: How much does staff know about businesses in the
Village, like restaurants and shops? | would like to find out more
about how our staff provides this information. We talked about using
markup for fuel sales rather than margin. | saw discussion at the last
meeting regarding the fuel additive and prices. If we are going to stay
with a fixed markup, what should that markup be. At the launch,
users have requested better lighting for night retrieval. It is hard to
pull your boat out when the lighting isn’t good there. Overall, there is
a lot of positive energy going on down there. Ali, congratulations on
your new position. | am certainly interested in the new manager and
the marina finances. Erika, you are the accounting and finance
person?

d. Erika Krivitz: | am the manager of finance and accounting for the
marina division. Lindsay is the assigned accountant for Egg Harbor.

e. Ken Mathys: | would like to review the finances with you and review
the transient data. | would like to understand how we are marketing
around the great lakes. The marketing budget appears to be minimal.
There could be a good reason for that. Any questions or comments?

f. Megan Sawyer: Fuel markup or margin usually takes place during
budget time as it is included in the fee schedule.

g. Ken Mathys: Thank you for that. This is something we will want to
keep an eye on as prices are fluctuating the way they are.
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Denny Phillips: | thought the Public Works staff rotated one of the
lights 90 degrees to improve the lighting at the launch ramp.

Bill Freyman: We did that last year. Ken, we will be relying on you to
get a sense about how the trustees feel about the marina operations. |
am the official liaison between the marina and the green tier task
force. We will be doing a video for the launch of the sea-bins.

Ken Mathys: | will do that. The sea-bins came to mind as well. That
Is good to be aware of. There is an Eagle Scout project along the
Mississippi River looking to get rid of monofilament lines in a
receptacle. Thank you for all your comments.

9. Marina Sewer Usage Assessment

a.

d.

Megan Sawyer: Provided an update on the Marina Sewer Usage
Assessment as presented in the meeting packet. At the last meeting, |
reported that the Utility Committee had passed a motion to assess the
Marina 1 REU for the restroom and shower facilities that are open
only to the marina patrons. This item was reviewed by the Village
Board at their April 11th, 2022 meeting. The Village Board table the
item and asked that staff review other Village properties that may also
need to be considered for a sewer assessment. After the Village
Board meeting, this item was brought back to the Utility Committee
for their review and discussion. The Utility Committee decided not to
move forward with the marina sewer assessment at this time. Staff
will continue to update the Harbor Committee regarding this item as
appropriate, if necessary.

Bill Freyman: 1 think it is important to remember that two-thirds of
the slip holders are Village residents. It isn’t as though it is geared to
outsiders.

Ken Mathys: | think it is a broader discussion about how we account
for inter-department activities. How much effort and time should we
put into this and how much benefit to we get from that.

John Heller: This is a discussion we will continue to have.

10. New Committee Member Recommendations

a.

Ken Mathys: Provided an overview as presented in the meeting
packet. The Harbor Committee currently has a member vacancy. The
Village Board will review and approve committee appointments at
their May meeting. Any suggestions on potential committee members
should be referred to Committee Chair Ken Mathys and/or Village
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President John Heller for consideration by the Village Board at their
May 9th, 2022 meeting.

Megan Sawyer: This committee is currently comprised of five
members for three-year terms. The definition of this committee is
actually three or more committee members. You would want to
maintain an odd number.

Ken Mathys: | would really like to get someone on the committee that
uses the launch frequently. | would also like to get someone who stays
right on their boat as well. 1 would like to add diversity if we can.

. Denny Phillips: 1 like these ideas to add committee members who use

the facility in different ways. | like the idea of having a boat owner on
the committee, but I think it will be difficult to find someone who stays
on their boats overnight.

Bill Freyman: | think it would be good to find a local fisherman who
goes off the ramp frequently. Ali may know some individuals who use
the launch two or three times per week. We might find someone in
that way.

Ali Gibbs: I will see what | can do and pass those names along to
Ken. | will start with the season launch pass holders.

. Robert Dunworth: Who is going to reach out to these potential

committee members? Regarding the odd number, it isn’t going to be
easy to get committee members. The odds are good we may only get
one new committee members. Is it ok to have just one new committee
member come in?

. Megan Sawyer: Right now, we are talking only about adding one

member to take Karl Klug’s spot.

Bill Freyman: If we wanted to go over five, we would need to get three
new members to get to seven. | think we should focus on getting back
to five.

Ken Mathys: If we can get the seasonal launch pass holders to me, |
can certainly review the list and contact them. Is this something we
can do privately?

Megan Sawyer: This isn’t something you can do privately. The
committee can put their trust in you directly and then attend the
Trustee meeting if they prefer. Committee appointments generally
happen at the May trustee meeting. There isn’t a need to rush to get a
recommendation for this meeting necessarily. Ken would make a
recommendation to the Village Board. John Heller

Ken Mathys: If we get a name, can | ask committee members
individually?

m. Megan Sawyer: Yes, you can do that one on one.
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. Bill Freyman: We can also contact Ken individually if we have

someone to recommend.

John Heller: Are any of the fishermen female?

Ali Gibbs: Not that | am aware of.

Ken Mathys: That is a good question. | would like to get that
perspective as well.

11.0pen Session

o

Chair Mathys opened the floor for public comment.

John Heller: How are we expensing Ali’s salary?

Matt Bauer: Her salary is split between Egg Harbor and her new
position, based on the hours worked at each location.

Ken Mathys: | look forward to working with everyone on this
committee and with the F3 staff. It appears to me that we are in a
good place operationally as we get this season started.

12.Next Meeting Time and Date

a. Ken Mathys: Provided an overview as presented in the meeting

packet. At the April 11th, 2022 Village Board meeting, new Village
Trustee, Ken Mathys, was appointed as Chair of the Harbor
Committee. Ken is requesting the Harbor Committee consider a new
regular meeting time and date. Ken is suggesting the Harbor
Committee meeting move to the second Wednesday or Thursday of the
month at either 8:00 a.m. or 9:00 a.m. This suggestion works with the
Village’s current meeting schedule. Please note that a regular
meeting time and date change as suggested would create a change in
how the marina financials are reported.

Megan Sawyer: Per the executed contract, F3 has until the 15th of
the month to deliver financials, therefore, we would not have the
previous month end financials in time for the meeting with the suggest
new meeting date. F3 can provide a preliminary P&L with the
understanding that original accrual amounts can change, and the full
financials would be provided to the Village on the 15th. Therefore,
with the meeting change, the committee would review the preliminary
P&L for the previous month end and the full financial packet for the
month prior. (As an example, at the June meeting, the committee
would review the preliminary P&L for May and full financial packet
for April).
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c. Bill Freyman: At one point we were very concerned about getting the
financial reports completed before it came to the committee. I don’t
recall what the concerns were about getting partial reports.

d. Denny Phillips: I don’t remember why that was an issue but under
this scenario, we would be reviewing financials twice. My question is
do we really want to do this? For the day and time, my preference is
for Wednesday at 9:00 AM.

e. Erika Krivitz: If we provide preliminary reports, we could always let
you know if anything changes after the original reports. If there
aren’t any changes, there would be no reason to review it a second
time.

f.  Denny Phillips: Since | am the one who generally comments on
financials, | want to comment on two other areas. First, the failure to
bill someone at the end of last season, that should have been billed in
the period that they were there, not in February. Second, the
financials should reflect the current situation. Fifteen days should be
sufficient to provide that. There shouldn’t be much changing at the
end of the month on the revenue or expense side.

9. Ericka Krivitz: It isn’t a concern about things changing at the end of
the month. When things pick up in the summer, there are a lot of
transactions to reconcile. Several meetings this summer would allow
only two days to do all the reconciliation. That isn’t enough time to
produce quality work.

h. Committee members agreed by consensus to move the meeting to the
second Wednesday of the month at 9:00 AM, with the preliminary
financials presented. As soon as the financials are ready, staff
members will be reviewing those to highlight any variances we need
to bring to your attention.

I. Wednesday May 11, 2022, 9:00 AM.

13.Adjourn
a. Robert Dunworth moved to adjourn the meeting.
b. Denny Phillips second.
c. Motion unanimously carried.

Meeting adjourned at 11:09 A.M.

Minutes completed by Tom Strong on April 28, 2022. Submitted for approval on
May 11, 2022.

Italics — Summarized comments
Bold — Committee Action



