Village of Egg Harbor
Parks and Public Works Meeting Minutes
Wednesday, April 8, 2015 — 8:30 A.M.
Paul J. Bertschinger Community Center
7860 STH Hwy 42, Egg Harbor, WI 54209

Call to order and adopt agenda

Van Lieshout called the meeting to order at 8:35 a.m. Those in attendance were: Don
Helm, Pam Wegner, Kaaren Northrop, Lisa Van Laanen, Jeff Meyer, Josh Van Lieshout,
and Michelle Anderson. Motion made by Northrop to adopt the agenda as presented,
second by Wegner, motion carried.

Open Session
Scherer asked about the orange wires in town.

Approval of February 9, 2015 Parks and Public Works Committee meeting minutes
Helm moved to approve the February 9, 2015 minutes as presented, second by
Northrop, motion carried.

STH 42 and CTHG Improvement Project

a.

Timeline

Van Lieshout went over the timeline with the committee members. Traffic
counts and turning movements will be done in June and that will determine
what, if any, changes will be made at the Hwy 42 and CTH G intersection.
Overhead Utilities Update/Outcome of WPS Meeting

Van Lieshout has met with WPS three times, walked the community with them
twice and the way it works is that WPS takes the lead on this type of project and
the other utilities follow them. We will need to get easements for the
transformer boxes. WPS is in the process of providing Van Lieshout a cost
estimate. Northrop asked about Wi-Fi and didn’t see it included in the plan. Van
Lieshout met with Door County Broadband regarding providing Wi-Fi throughout
the village. Helm asked about set back requirements for transformers from
buildings. The village should pay the cost of the switch from overhead to
underground. Action electric is putting together a cost estimate for the
electrical. The project area is between Harbor School Rd and Cty E, Cty G and
just past Van Laanen’s house. Wegner stated that she has successfully concealed
the green transformer box on the Liberty Square. Wegner also stated that it is
more cost effective to run utilities underground than overhead. A walkway from
the Trolley station or Harbor Hardware to town was discussed.

Design Charrette Date

April 20" at 6-8pm & 21st 12-2pm are the dates of the first Charrette.

d. Trail Head Improvements on CTH G and Timing



e. STH 42/G Intersection
f. STH 42 Cross Section/Outcome of WPS Meeting
Van Lieshout presented two options of cross sections for STH 42.

Public Communications for STH 42/G Project
The Village Board approved a contract with Hillstrom to help us communicate this
project with the public.

Memorial Terrace Project
a. Status of Design
Van Lieshout presented the design for the memorial terrace project.
b. Outcomes of Meetings with Principal Donor

2015 Street Paving Program
a. West Shore Drive, Harbor School Road, and Shady Lane
This year we will be paving West Shore Drive, Harbor School Road, and Shady
Lane. The paving should be done by June 1%.

Next Meeting
Next meeting is May 6™, 2015 at 8:30 a.m.

Adjourn
Motion made by Wegner to adjourn at 9:43 a.m., second by Northrop, motion carried.



