Village of Egg Harbor
Harbor Committee Meeting Minutes
August 10", 2022 at 9:00 AM

Member
Ken Mathys — Chair
Robert Dunworth — Member Denny Phillips — Member
William Freyman — Mary Jo Caffrey — Member

1. Call to Order

a. Ken Mathys called the meeting to order at 9:00am.

b. Committee member present: Ken Mathys, Robert Dunworth, Bill Freyman,
Denny Phillips, Mary Jo Caffrey

c. Staff present: Lynn Ohnesorge, Ali Gibbs

d. Audience members: Cody Bolton, John Heller

2. Approve Agenda

a. Bill Freyman moved to approve the agenda. Seconded by Denny Phillips.

b. Ken Mathys recommended moving agenda item 7, Boat Rental Proposal, to be
after the first Open Session to become agenda item 5.

c. Bill Freyman amended his motion to include the change. Seconded by
Denny Phillips.

d. Motion unanimously carried.

3. Approve July 13, 2022 Meeting Minutes

a. Denny Phillips moved to approve the minutes as presented. Seconded by
Bill Freyman.

b. Motion unanimously carried.

4. Open Session (Limit 10 minutes)

a. Mary Jo Caffrey: I have noticed more activity by the dockhands at the Marina,
which means we are moving in the right direction but we have a long way to go.

I would also like to talk about the flier, the one Ali sent out is more geared
towards selling the Marina. I wanted to know if we can add this to next month's
agenda to put a flier together that addresses proper places to fish, as well as a flier
for transients and slip holders with information for who to call if they need
assistance docking, and address other items in the procedures and regulations that
may go unnoticed.

b. Bill Freyman: I plan to talk about this later in the agenda; an educational piece
called “help us help you” for unprepared boaters coming into the docks. Some of
that material is on our website, but I think it needs to be in a physical handout
form.

5. Boat Rental Proposal

a. Cody initially came to Ali with the proposal and emailed the committee his
proposal information.

b. Cody Bolton used to work with a rental company in Sister Bay and owns Fish
Creek Scenic Boat Tours. He also started a boat rental business at Yacht Works
this year with stellar reviews. He has always wanted to bring his rental business
to Egg Harbor, as it is the only Village that does not have a way for visitors to get
on the water. He lives in Sister Bay and sees many people staying in Egg Harbor
going to other communities to use the boat tours. He recommended converting a
transient slip into a commercial slip for 2 or 3 pontoons, gas sales and rent
would increase as a result. He is offering 150% of the existing rate to rent for his



pontoon boats. He would need a space for a work truck, the operation would
require 1-2 staff members. Rentals leave on a consistent schedule.

c. Ken Mathys: How does this work with people who are not necessarily boaters?

d. Cody Bolton: Our staff drives the boats within the Marina, and we catch the
boats coming back into the Marina. Renters will need to be licensed and will
drive the boats outside of the Marina. They all get driving orientations before
leaving.

e. Mary Jo Caffrey is a transient slip user and knows they are very hard to get a
hold of; she did not like the idea of taking away a slip for rental use. She would
like to see how much additional revenue it would bring in and if it's worth it. She
expressed concern about renters coming back with a boat and staff not being able
to assist them. To drive a boat you have to go through boater safety.

f. Cody Bolton: Wisconsin law says if you were born before January 1st, 1989, you
don’t need a boater license but you do need a valid driver's license. If you were
born after that, you do have to take a boater safety course. They offer temporary
boater safety tests, which we have a link to on our website and it is very apparent
when making reservations. That doesn’t necessarily mean they know how to
drive a boat, you don’t even need to know how to drive a boat to get a Captain’s
license. This is why we go over the orientation; it is mostly common sense and
being responsible. All the boats are on schedule, so we would have employees
there until all the boats are returned and put away for the night. It would never be
unattended.

g. Denny Phillips would also like to see a comparison for revenue. He was also
concerned about parking for these renters. He is not opposed to the idea but
would like to see more statistics before making a decision.

h. Bill Freyman expressed concern about the long transient waitlist of 90 people if
another slip were to be removed. The Trustee approved policies do not permit
multiple slip rentals to any entity, nor does it allow rentals to anyone other than
individuals or married couples. He also expressed concern about inexperienced
boaters, parking, short-term boat rentals, and the non-commercial atmosphere of
the Marina that has been set forth by Village policy.

i. Ken Mathys does not think this would be the best idea. He would like to look
more into how the guiding fishing “charters” work out of the Marina. This
would change the entire look and feel of the Marina. He would not like to
advance this to the Trustees and recommended Cody look into the Alpine.

6. Policy follow-up items from prior meetings
a. Remote trailer parking changes; PPW committee request
i.  Ali has not made any phone calls yet for the few vehicles/trailers in the

lot; the ordinance may need to be reworded to be more specific. She has
looked into better signage but does not want to order it until the wording
is updated. Ken recommended to have this as a future agenda item once
the administrator is back from Maternity leave. There needs to be a
difference between a launch pass and a parking pass.

b. Customer service initiative — progress/changes that have been made

1. Launch management
1. Staff has been more engaged in docking. The committee agreed
there needs to be more education and assistance in staging in
instances when boats get backed up at the launch.
ii.  Staff presence at customer interfaces



1. Bill Freyman would like to see staff pictures and their names on
the website or on the bulletin board.

c. Signage review

i

Ali put the no biking/skateboarding sign out. She asked about a
directional map for boaters coming into the Marina or leaving and asked
how specific it needs to be. There are signs that say “trailer parking
only” for the parking lot that will be used as a temporary solution.
Another one should be ordered that matches the others posted. Ken asked
about no parking signs on the dumpster, but there have not been any
issues. Ali is notified if a pick-up is missed.

7. New policy items
a. Lift stations (see correspondence from Bob Bielefeldt)

1.
il.

iii.

.

Bill Freyman: We did not get that letter.

Ken Mathys: I printed it out, but I forgot to forward it to Lynn. I received
it as a text message stating: Hey Ken, went to use the lift at the dock on
Saturday. The one on the south wall doesn’t work, and the one on the
boat ramp has a boat parked there. Ali doesn’t think they are designed to
be handicap lifts. Our harbor has to be ADA compliant. I have a lift
apparatus to connect to these cranes but am unable to use it.

Bill Freyman: I don’t know what the law is, but in the past Mike
Stapleton had a mobile lift and we installed the tubes for that lift on our
docks for it to be accessible. We do not have any lift for disabled
individuals to help them get in and out of boats. I don’t know if Mike
Stapleton still has those lifts and if he would be willing to sell or donate
them, if so we already have the mounting brackets in place. I can’t recall
where they are, but you can identify it by a little tab in the dock.

Ken Mathys asked Ali to contact Mike. If they re available, he would like
them to be installed before the next meeting. If not, he would like to know
the make and model of the lift he had. Ali will follow up with F3 for
liability purposes. She will look into whether staff would need to be
trained on that. In the meantime, Ken asked Ali to check if her or her staff
are able to assist someone with a special need.

b. Unused slips by transient boaters

L

8. F3 Reports

If boaters do not show up, Marina staff does not call them to see if they
are coming in. It is rare that there are no shows, but there are last minute
cancellations where Ali will call boaters on the waitlist. If it is a no show
they do still get charged.

a. Follow-up items from prior meetings

1.

1l

Pier light
1. Northern Electric installed the new solar powered pier light. It is
a different model, so dirt and seagulls should not cause issues for
it. Instead of it being hardwired, Ali will be ordering the same
light in January. There is no warranty on it but we will have a
backup.
Marina maintenance items and “who does what” project
1. Anything on the dock, Marina staff will take care of. If they
do not have the tools or equipment, PPW will assist. PPW
is in charge of grass cutting and weed wacking. Marina



staff will pull weeds in the wood chip area. PPW does the
winterization on the docks and in the bathrooms. Ali will
call her maintenance guy first before reaching out to PPW
because she knows they are busy and short-staffed. The
committee talked about replacing the landscaping at the
breakwall with bigger rocks like Schoolhouse Beach;
everything Ali has tried to put there so far just gets blown
over or washed away. The bathrooms also need some
maintenance with the sinks, urinals, painting, etc. PPW
has been working on it.
iii.  Signage review
1. Discussed earlier in the agenda.
iv.  Security and service cameras
1. Ali has a quote from Martin Security, she was also going to reach
out to Quantum PC and a third party if the committee would like
to move forward with it. Denny raised concern about a conflict of
interest with the security company owner also being a slip owner.
Bill asked if it has the ability for it to stream for the public to log
into and watch to see water conditions, etc. They would put one
on the front of the office to oversee the whole Marina, and there
would be one on the back of the office to see the parking lot. This
will not be monitored and will only be used to look back on if
needed in case of an incident.
v.  Landscaping
1. Ali presented one quote to the committee and will be getting
another quote from Meissner and Door County Landscape this
week. She did not expect it to be so expensive. The committee
discussed the landscaping that needs to be done and what they
would like to be planted.
vi.  Other
b. Monthly report
i.  Fuel prices are going down, Ali had 5 boats that needed to be towed in
due to mechanical issues. A lot of transient boaters have canceled due to
mechanical issues and difficulty with delayed shipping of replacement

parts.
c. Review boat handling training session
1. Ali reviewed what she discussed with Marina staff and committee

members gave her scenarios to see how staff would respond.
9. Marina improvements, tenant communication
a. Ken Mathys raised concern about the nylon ropes by the buoys being tied up too
tight in case of an emergency. He also discussed some public relations related
items as a means to communicate. Bill would like it to be an end-of-year wrap up
document from the committee to show what the Marina has done, what they are
currently doing, and where they are heading.
10. Correspondence
a. No comments.
11. Open Session (Limit 10 minutes)
a. No comments.



12. Next Meeting Time and Date
a. September 14th, 2022 at 9:00am

13. Adjourn
a. Bill Freyman moved to adjourn the meeting. Seconded by Denny Phillips.

b. Motion unanimously carried.
c. Meeting adjourned at 11:14am.

Minutes respectfully submitted by Lydia Semo on September 2nd, 2022 for approval on
September 14th, 2022.

Bold - official action
Italics - summarized conversation



