
Village of Egg Harbor 
Utility Committee Meeting Minutes 

August 18th, 2020 11:00 AM 
Join Zoom Meeting with your Computer or Smart Phone App 

https://villageofeggharbor.zoom.us/j/92718840733 
 

1. Call to order and approval of the agenda  
• Chair John Heller called the meeting to order at 11:03am.   
• Committee Members Present: John Heller, Mack Bonk and Paul Zeller. 
• Absent:  TC Johnson, Tom Prohl.    
• Village Staff present were Bert Sawyer, Tom Strong and Lynn Ohnesorge. 
• McMahon:  Tom Kispert, Jill FitzSimons, Kevin Chevalier 
• Heller moved to approve the agenda, seconded by Bonk.  Motion unanimously 

carried. 
2. Approve July 21st, 2020 meeting minutes  

• Heller moved to approve the July 21, 2020 meeting minutes. Second by Bonk.  
Motion Unanimously carried 

3. Open Session (Limited to Ten Minutes) 
• No Comments 

4. Wastewater Treatment Plant Manager report 
• Bert Sawyer:  The flows were down for the month of July.  For the year the total 

influent is down 8%.  Haulers are down 6%.  Last year was a very good year so we 
are doing well overall.  We had a few minor issues, but the plant is running smoothly 
right now.  We do have a broken disk on one of our aerators.  Sabel is going to be 
here this week to remove the broken disk. 

5. Wastewater Treatment Plant Improvement Project Contract update 
• The McMahon team provided a detailed overview of the project plans for the new 

headworks building plans as presented in the utility meeting packet. 
• Bert Sawyer:  If the UV monitoring sensors are only good for a few years, we don’t 

need to have that option.  That option is cost prohibitive.  We can tell from our lab 
tests. 

• Mack Bonk:  I see over the screen, there appears to be an I hook.  Is that correct? 
• Tom Kispert:  Correct. Those are in place to help with the removal of parts from the 

headworks equipment much easier for maintenance or part replacement.   
• Tom Kispert: For the major equipment, we are going to work with who we believe is 

the best candidate for that equipment.  We will consider other options that will need 
to pre-quality.  The cost savings will need to be significant.  That way Bert doesn’t 
have to is looking to get bids in late October and awarding the contracts in 
November.   The lead time for the UV system which will be the key on timing.  Bert 
has to have the new UV system up and running no later than May 1st.   We need to 
start it up around the middle of April at the latest to ensure it’s working correctly on 
May 1st.   

• John Heller:  Could we did deeper into the ceiling drawings on Page 13?  Does focus 
on energy provide any grants for adding insulation to older buildings?   

• Jill FitzSimons:  Provided a cost overview from summary dated 8/13/2020.  This 
includes the Additional Work – Insulation summary.  More specifics will be defined.   

https://villageofeggharbor.zoom.us/j/92718840733


• Kevin Chevalier:  The existing roof structure is 2”.  We are looking at 2x10 beams to 
get to R30 insulation rating. 

• John Heller: We like the idea.  We’ll look at options and probably make a decision by 
next week.   

• Bert Sawyer:  Does it take a 2X10 to get to R30? 
• Kevin Chevalier:  You could use 2X6 but there is only cost savings in material.  

Labor would be the same.  We don’t know what the R value is for the current roof.  If 
you’re going to do it you might as well do it right to ensure that you’re meeting the 
new requirements. 

• John Heller:  Are there any focus on energy funds available? 
• Kevin Chevalier: We can check with them but that is usually for motors and other 

equipment. 
• Bert Sawyer:  I looked through our focus on energy report from 2018.  The electric 

heaters consume 52% of the annual energy usage.  We can’t replace all of them but if 
we can replace some of them and save a good amount of money on heat. 

• Tom Kispert:  Reviewed the design details for the electrical panels and control boxes. 
• Bert Sawyer:  I would like to see the drain for the new headworks building.  It looks 

like it just hasn’t been added to the plans yet. 
• Paul Zeller:  Bert provided an excellent tour.  We have one chance to make sure this 

new building has enough space for the vehicles today and looking long term, to 
ensure that the garage doors will accommodate future (possibly larger) vehicles. I 
thought we talked about the garage portion of the building being heated?  Would it 
bet better to have a single overhead door or two overhead doors?  This is the time to 
size things appropriately.  Could we revisit the ceiling plan?  

• Bert Sawyer: We looked at the options and decided that 2 doors is the way to go.  Yes 
there are heaters in opposite corners of the room. I never picture getting any trucks 
the size of a semi so we’re good.  We can verify when looking at the final plans. 

• Paul Zeller:  John I thought you liked the tongue and groove ceiling? 
• John Heller:  Aesthetically I do like the taller sloped ceilings but in the end it will be 

Bert’s decision on this one. 
• Paul Zeller:  I agree the sloped ceiling looks nice.  I’m not a fan of the plywood 

design.  I would prefer drywall over plywood.  Do we need a motion to proceed to 
bidding? 

• Tom Kispert:  Not yet.  I would propose that I get you the final plans and specs that 
we will submit to the DNR for approval then go to bid. 

• John Heller:  We’ve given this project our approval so I don’t believe we need a 
separate action to go to bid. 

• Paul Zeller:  How much time do the contractors need to bid this project? 
• Tom Kispert:  If we give them 3 weeks, it will sit then they will look at it 5 days 

before.  We used to give them a month and they wouldn’t look at it for 2 weeks.  
Bidding is so much more efficient today than it was in the past.  If we have this on 
the street for 3 weeks we meet all the legal timing requirements.   

• Paul Zeller:  Will the committee need to look at the bids before the board? 
• Tom Kispert:  We’ve typically have the bid opening just before or after the utility 

committee meeting.   At the utility committee meeting you can write up a written 
letter of recommendation to the board subject to verification by the engineers.  The 
Village board can act on that letter based on your recommendation. 



• Paul Zeller:  The lead times are my concern.  Based on previous experience I would 
like to allow more time rather than cutting it too close. 

• Tom Kispert:  What we’re seeing is that the more time you give somebody the more 
likely they will bid other projects first.  Then the price goes up because one less 
company interested.  The idea is that they will bid the project this year, get equipment 
with long lead times for delivery next year.  We do need to get the UV system 
installed prior to disinfection season.   They can mobilize in 2021 – starting in April 
after the thaw.  We don’t want to start on this building during the winter months.  
This should let them work on this project through completion without interruptions. 

• John Heller: So the UV would be operating in the spring but the headworks update 
wouldn’t be on line until the fall. Are there any complications with changing over the 
electrical in the fall?  

• Tom Kispert:  That is correct on the timing.  Changing the electric over is never easy 
but the switch over is common. 

• John Heller:  Thank you for the presentation.  
6. Update on ongoing REU rate study 

• John Heller:  At the trustee meeting, someone asked me when we would have 
information.  I offered December so we should use that as our landmark to put 
something together.  We’re going to have start working on this diligently.  Any 
opinions or comments from anyone? 

• Mack Bonk:  You have my input in writing about restaurant calculations and 
connection fees.   

• John Heller:  We’re reviewing all of our ordinances.  We’re trying to incorporate all 
the information we can get our hands on.  It’s going to be a large task. 

• Mack Bonk:  Yes it’s a huge task.  We can get some movement on it.  
• Paul Zeller:   I’ll keep going with that December date timeframe.  I’m in agreement 

with looking at it from a square footage standpoint.   
• John Heller:  We should put ideas down on paper so we can explore options. 

7. Mandatory Hookup Ordinance 
• Bert Sawyer:  Provided an overview regarding a septic system on parcel 118353410. 

Sewer was installed in 1999 and is required to connect to the sewer system per 
Village Ordinance. 

• John Heller:  Ok – we will send a letter to the property owner as required. 
8. Correspondence 

• John Heller:  We have a letter requesting a seasonal rate. 
9. Open Session (Limited to Ten Minutes) 

• Paul Zeller: Thanks to Bert for the tour of the lift station and the plant.  I have a much 
better understanding of the operation. 

• Bert Sawyer:  I appreciate you taking the time for the tour.  I think all board officials 
should take the tour. 

10. Next Meeting Time and Date  
• September 15, 2020  11:00 AM 

11. Adjourn  
• John Heller moved to adjourn the meeting.  Second by Mack Bonk.  Adjourned 

at 12:39 PM 
 
Submitted by Tom Strong on Thursday August 20, 2020. 


