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JOINT FIRE COMMISSION MEETING MINUTES
Thursday, August 20, 2015 — 6:00 PM
Bertschinger Center — Hwy 42 Egg Harbor

. Call meeting to order.
President Edwards called the meeting to order at 6:01 p.m. Those in attendance were
Bill Edwards, Clarence Scherer, Rick Malkemus, Paula Cashin, Ulla Walser, Chief
Steve Schopf, and Lynn Ohnesorge. Also in attendance Andy Staats and J.J. Schopf.
Deborah Wiegand arrived a few minutes late.

. Adopt agenda.
Motion made by Scherer to adopt the agenda as presented, second by
Walser, motion carried.

Open session — Ten minutes.

The Village Harbor Committee had on their June agenda an item regarding water
rescue and safety needs. Cashin wanted it on the record that no one from the
Harbor Committee has asked anyone on the Fire Commission about water rescue
and safety needs.

Review and approve minutes of July 16, 2015 meeting.

Motion made by Scherer to approve the minutes of July 16, 2015 as presented,
second by Malkemus, motion carried.

. Fire Chief/First Responder report.

4 Fire Calls in July

12 First Responder calls

There will be a fund raiser at the campgrounds called island party

There will be a fund raiser with spiral potatoes at the pumpkin patch
festival

3 Water rescue calls

Chief Schopf, Kiehnau and Van Lieshout talked about the fire department
storing the boston whaler, but then the Village put the boat in the water to
use. Chief Schopf would pay for boating classes if he knew a boat would
be available. The Village boat isn’t ideal for rescue. The Village boat was
used for training in the past. The Fire Commission is waiting for direction
from the Village Board on this matter.Chief Schopf needs to know if the
boat is available for use by the fire department. Cashin will inquire with
Dickson about this. Because Egg Harbor Fire Department doesn’t own a
boat, Jacksonport Fire Department will respond to water rescues.

Staats, J.J. Schopf, Kiehnau, and Chief Schopf looked at a used rescue
truck in Pennsylvania. It didn’t work out. It didn’t have the equipment that
was advertised, which was a $10,000 difference in price.

Engine #5 is due to be refurbished this year. They don’t make cabs and
parts for this truck anymore. The cost to refurbish would cost as much or



more than a new truck. The new trucks have all the bugs worked out of the
emissions. Engine #5 is a back-up truck. They will discuss this issue at
the next officers meeting. Chief Schopf will get prices for the October
joint meeting.

New Air bag sets were purchased this year.

An excellent training meeting was held in the Village last week along the
bike path off of County G.

There was an officers meeting, first responders meeting, monthly fire
meeting and Fire Commission meeting

The Department participated in the 4. Of July in the Village and
Carlsville days.

There will be an officers meeting August 24, 2015 at 7 p.m. at station #1.
There will be a hose testing on August 31, 2015

The next Joint Board meeting is October 14" at 6p.m. Carlsville

6. Preliminary 2016 department budget discussion.

The total for the preliminary budget for 2016 presented is $100 more than
2015 budget.

Every item in the budget has stayed the same or decreased except the
insurance has increased.

The medical evaluation budget amount has the fit testing and flow testing
the air packs included.

The pagers need to be replaced next year. They are replaced every 5yrs
when out of warranty.

It has been 10 years since the fire commissioners have had a raise or
consideration for mileage reimbursement. Commission discussed whether
to increase these. The issue died on the table.

7. Schedule meeting with USB Financial Services investment manager. (Ref LOSA)

Cashin has arranged a meeting with Ryan Beckwith, the USB Financial Services
investment manager for October 15, 2015 at 6:00 p.m. in Carlsville.

Chief Schopf is to invite all eligible members to this meeting and let Cashin
know how many will be in attendance.

Who approves the changes to investments? Cashin suggested finding out before
the meeting.

8. Disposal of out-of-service 1991 tender #11.

Manitowoc hasn’t gotten back to Chief Schopf about the purchase of tender
#11.

Chief Schopf received another call today from a farmer in Green Bay
interested in purchasing tender #11.

Cashin moved to entertain an offer for $7,500, Clarence seconded, motion
carried.



9. Federal (FEMA) surplus firefighting equipment program.

e Cashin has been looking into the federal surplus firefighting equipment
program at great length.

e Cashin sent E-mails to both Ribbles and Johnson’s offices asking for help.
Ribble’s office replied with a standard E-mail that they can’t offer any help.
Johnson’s office has yet to get back to Cashin.

e FEMA’s website does not offer firefighting equipment.

e FEMA does offer a grant program of which Chief Schopf has used in the
past, but is harder to get qualified for now.

e Surplus federal equipment is available through states coordinated program.
GSA also has equipment available. Cashin will provide Chief Schopf with
the sites’ addresses. Neither site had fire trucks available. Typically, private
companies buy surplus trucks and try to sell them to fire departments. Chief
Schopf found that as well.

e Edwards thanked Cashin for her efforts.

10. Approval of bills for month.
e The strobe lights on engine #6 were malfunctioning, so J.J. Schopf and
Chief Schopf replaced them with LED lights from Red Power Diesel.
Motion made by Malkemus to approve the bills for the month, second by
Scherer, motion carried.

11. Set time, location and agenda items for next meeting.
Next meeting will be September 17, 2015 at 7:00 p.m. in Carlsville, Fire Station
#2

12. Adjourn
Motion made by Cashin to adjourn at 7:22 p.m., second by Wiegand, motion carried.

Respectfully Submitted by
Lynnw Ohmnesorge
Vilage of Egg Harbor Clerk-Treasurer



