VILLAGE OF EGG HARBOR
DOOR COUNTY, WISCONSIN

Public Notice is hereby given that the Village of Egg Harbor, Wisconsin will hold a

Public Hearing to review the Wastewater Treatment Facility Facilities Plan on August 20, 2019
at 10:00 a.m., local time, at the Paul J. Bertschinger Community Center, 7860 STH '42', Egg
Harbor, Wisconsin 54209.

The Facilities Plan addresses the future Wastewater Treatment Facility needs of the Village of
Egg Harbor. The Public Hearing will include discussion of the Facilities Planning process, the
recommended improvements, and the financial impact of the proposed improvements to the
community, as described in the Wastewater Treatment Facility Facilities Plan, dated July 1,
2019, prepared by McMahon Associates, Inc.

At this Public Hearing, questions regarding the Facilities Plan will be addressed and public
comments will be accepted for consideration and submission to the Wisconsin Department Of
Natural Resources.

A copy of the Facilities Plan will be available for review at the Paul J. Bertschinger Community
Center, 7860 STH '42', Egg Harbor, Wisconsin between the hours of 8:00 a.m. and 4:00 p.m.,
Monday through Friday and/or via the Village website at https://www.villageofeggharbor.org.

Written comments regarding the Facilities Plan will be accepted by the Village of Egg Harbor
until August 20, 2019.

Heller opened the public hearing at 10:00 a.m.

e Tom Kispert stated that he is an engineer with McMahon Engineering and he worked with
the Wastewater Treatment Facility to complete the Facilities Plan.

o Kispert reviewed the background of the Village’s Wastewater Treatment Facility.

o Kispert reviewed the projects that were completed by the Wastewater Treatment Facility
which included: 1987-1988 the original construction of the Wastewater Treatment Facility
and the original collection system construction, 1997 UV disinfection, 1998 septage
receiving station, 2002 bio-solids management facilities, 2007 bio-solids management
facilities addition, 2009 headworks improvements, 2011 White Cliff Road Lift Station, 2011
Mariner Road Lift Station, 2012 Point Beach Lift station, 2013 UV building improvements,
2016 Miscellaneous WWTF improvements, 2019 Facilities Plan.

e Kispert stated that the facilities planning has been completed and the design year that was
chosen was 2040.

e Kispert reviewed the scope of the facilities plan.

o Kispert reviewed the historical influent flows and loadings of the wastewater treatment plant
over the past three years.

e Kispert stated that a lot of the increase in flow and loadings has come from septage receiving
facility.

o Kispert explained that for the most part the averages are well within the design.

e The facilities plan also looks at the various needs of the facility.

e One of the most important needs of the facility is capacity.


https://www.villageofeggharbor.org/

Kispert explained why capacity is the most important need of the facility.

Capacity is needed at the beach lift station, the headworks, the UV system, and the beach lift
station wet well.

Kispert stated that another need of the facility is condition. The treatment system is quite old
and the condition has reduced over time.

At the beach lift station, there is a concern with wet well safety, suction lift piping, pumps,
and the vacuum priming system.

At the Wastewater Treatment facility, there is a concern with instrumentation and controls,
SACDA and control integration, vehicle storage, generator for entire facility, electrical MCC
replacement, and miscellaneous lighting and emergency lighting.

At the Headworks building, there is concern with additional screening and grit removal.

At the aeration system and clarifier, there is concern with the VFDs, the aerator, the NEMA
premium, the inverter duty motors, and the automated D.O. control.

There is also a concern with the UV system needing to be replaced.

Kispert stated that with most of these concerns there is an issue with finding replacement
parts because most of the wastewater treatment facility equipment is so old it has now
become obsolete.

There are no proposed changes to the Egg Harbor discharge permit being considered by the
WI DNR at this time.

Kispert stated that if the Village doesn’t make some upgrades at this time there could be a
major break down which could be catastrophic enough to make the Village lose our discharge
permit.

Kispert reviewed the projected 2040 design parameters and the only one that is going to look
at changing is the increase of capacity. The rest of the design parameters are the current
values in today’s system.

Kispert reviewed the changes for the wastewater treatment plant site which includes a new
headworks building with increased grit removal, an updated electrical room, and perhaps
increased vehicle storage.

Kispert stated that there is an additional site being looked at for the beach lift station to get
the lift station off of the beach so that there is more room for wet well capacity.

Kispert explained that the best way for pumps to run is for pumps to run all day long.

Kispert stated that two different options were looked at that effect the cost of the proposed
upgrades.

The two options include the Wastewater Treatment Facility and dry pit pump station system
or the Wastewater Treatment Facility upgrade with a submersible pump station system.
Kispert explained the difference between the two options and how it effects costs.

Kispert said that the capital cost, the 20 year present worth, the annual operation and
maintenance costs, and the total present worth are looked at to determine comparable costs.
If the percent difference is less than 10% the WI DNR considers the costs to be the same.
These costs are an opinion of probable costs.

The recommended plan includes utilizing a two-phase approach to the construction of the
upgraded system. Phase one would be the Wastewater treatment facility upgrade and phase
two would be the beach lift station upgrade.

Kispert explained the Wastewater Treatment Facility process flow schematic.

The opinion of probable cost for phase one is $2,866,800 and the opinion of probable cost for
phase two is $2,028,800.



Kispert stated that the rate increase is not yet known, but there is various financing options
being looked at by the Utility Committee.

Kispert reviewed the environmental impacts of the project and reviewed the short term and
long term impacts.

For noise, odor, and esthetics the short term environmental impact is construction related and
there is no change for a long term impact.

For erosion and sedimentation the short term environmental impact is construction related
and there is no change in long term impact.

For water quality, there is no short term impact and the long term impact is that there will be
an improvement.

For wetlands, there will be no short term or long term impact.

For fish and wildlife, there will be no short term impacted and there will be an improvement
long term as the updated system will allow for better water quality when returning to the bay.
For agricultural land, there will be no short term or long term impact.

For land use there will be no short term or long term impact.

For transportation, the short term impact will be construction related and there will not be a
long term impact.

For economics the short term impact will be construction related and there will be no change
to the long term impact.

For cultural resources there will be no short term or long term impact.

Kispert explained the potential schedule of the project which starts with today’s public
hearing.

Jon Kolb asked if McMahon has taken the beach expansion project into consideration and
Kispert stated that the Wastewater Treatment plant project would not start until after
Pumpkin Patch in whichever year construction starts in.

Jon Kolb asked if there have been any consideration given to expanding parking at the beach
property and Heller stated that the proposal to move the lift station allows for increased
parking at the beach.

Kispert stated that because of the proximity and the popularity of the beach it is best in his
opinion that the beach lift station be moved so that it is out of harm’s way.

Kispert stated that he thinks it’s best to move the lift station laterally.

Egan asked if Kispert has a slide in his presentation that breaks down how much waste is
brought in from the haulers. Kispert reviewed the data.

Egan asked if the Village has ever done a P and L to see if the Village is making money on
this.

Heller stated that approximately $225,000 has been brought in in revenue from haulers.
Kispert stated that when rates are set up for customers the idea is that rates are set up so that
everyone pays their fair share.

Kispert reviewed the elements of treating waste regarding the types of waste that comes in.
Kispert stated that the Village charges separate rates for the types of waste brought in by the
haulers.

Johnson stated that one thing that amazed him when he heard it was that all of the Village
waste goes down to the beach lift station but the haulers bring the waste directly to the plant.
Johnson stated that he is a little upset with the meeting that was scheduled and was not on the
Village calendar.



Vandermause said that staff apologizes for not having the hearing on the calendar, but the
notice for the hearing was advertised in the Peninsula Pulse twice, was posted in the Village
posting locations, and was added under the agenda and minutes tab on the Village website.
Johnson asked Vandermause to explain how to get to the agendas and minutes on the
website. Vandermause reviewed how to access the agendas and minutes on the Village
website.

Johnson stated that this takes too many steps and is too complicated and VVandermause stated
that if anyone thinks it is too complicated she is happy to show anyone who needs assistance
how to find the agendas and minutes on the website anytime if they stop by the Village
office.

Frank Kauzlarich asked if the Village has known that the wastewater plant needed updating
for a long time and Heller stated that the Village has known about this for a number of years
because there has been a hauler needed to be parked at the Village beach for a number of
years.

Heller reviewed some financing options that could be used for the project.

Heller stated that the Utility Committee will need to discussion financing options.

Sawyer thanked everyone for coming because he thinks that this is very important for the
public to hear and Sawyer stated that he is willing to give anyone a tour of the plant or the lift
stations.

Mack Bonk asked what the Village is going to do prior to the upgrades to keep the employees
safe especially regarding the electrical room and Kispert stated that he is not in a position to
answer this question.

Sawyer explained because of the issues with the electrical room staff typically calls
electricians that know exactly how to do the electrical work to do any work in the electrical
room.

Strong stated that the Village is very lucky to have staff that has been very good at
maintaining the system and the committee that has done a great job of establishing rates for
the system.

Jon Kolb asked when phase one would start and Heller explained that phase one could start
as soon as next spring.

Frank Kauzlarich stated that he thinks that this project should be done as soon as possible

Heller closed the public hearing at 10:58 p.m.

1.

Village of Egg Harbor
Utility Committee Meeting Minutes
August 20", 2019 at 11:00 a.m.
Paul J. Bertschinger Community Center
7860 STH 42, Egg Harbor, W1 54209

Call to order and approval of the agenda

Heller called the meeting to order at 11:04 a.m. Those in attendance were John Heller, Tom
Prohl, TC Johnson, Tom Strong, Bert Sawyer, Ryan Heise, and Megan Vandermause. Also
in attendance was Tom Kispert from McMahon Engineering. In attendance in the audience
were Jon Kolb, Paula Cashin, Mack Bonk, Dave Callsen, Diane Daniels, Kevin Egan, Susan
Stauber, Frank Kauzlarich, Mary Zeller, and Gregory De Tennis.



Heller moved to approve the agenda, second by Prohl, motion carried.

2. Approve July 16™, 2019 meeting minutes
Heller moved to approve the July 16", 2019 Utility Committee minutes, second by Strong,
motion carried. Johnson abstained.

3. Open Session (Limited to Ten Minutes)

Stauber,7909 STH 42, stated that she is here to speak to item number 7 and two years
ago she and her husband purchased their home in the Village.

Stauber stated that the first year after purchasing the property they worked on fixing
up the property. They met with 4 contractors and 3 of the contractors told them to
tear the building down and one helped them fix the property up.

Stauber stated that she and her husband stay in the house and they also rent out the
property when they are not there.

Stauber stated that she did some quick research and there are 76 vacation rental
properties in the Village of Egg Harbor and 7 of them rent up to twelve or more
people at the rental.

Stauber stated that she knows that the Village is considering re-determining the rates
for the vacation rental properties.

Kolb stated that he just saw a rental in his neighborhood that allows up to 12 people,
but there were 18 people at the property.

Strong stated that as the Utility Committee looked at the determination of the REU
assignments based on costs.

Strong said that the REU determinations were based on actual observations.

Stauber stated that she would argue that someone who doesn’t live here, but is renting
out their property would use the system the same as a regular single family home.
Strong stated that the rates are based on use.

Sawyer stated that the same formula is being used for vacation rentals as motels or
hotels.

Strong stated that all residential units pay the same residential equivalent unit.

The REU system is enparently unfair but also fair in the respect that everyone shares
in the cost to operate the system.

Stauber stated that with the hotel there is no displacement as there is with the
vacation rentals.

Stauber stated that she thinks that the observations of the committee are wrong and
that this change should be based on actual data.

Zeller stated that there are more people using the property when her family is using
the home versus when the property is rented.

Kolb asked if there is a way to meter properties and Strong stated that metering has
been discussed many times in the history of the Village and it would be very
expensive to implement.

Sawyer stated that installation of the meter can cost up to $350 to $1,000 depending
on what size of the meter is required at the property.

Sawyer stated that at the previous municipality he worked at that had meters, many
times when properties would close up for the winter they would not drain the line
correctly and they would be responsible for buying a new meter if the meter broke.



e Sawyer stated that in his previous position in a different community there were
people that had to buy a new meter every year.

o Zeller stated that the committee is dis-incentivizing the property owners to use the
properties themselves.

e Sawyer stated that the committee is not picking on vacation rental properties
specifically they are just updating the billing system.

e Strong stated that there is a seasonal option for commercial properties that are not
used for a consecutive 6 months.

e De Tennis stated that he can understand wanting to get more revenue for increase in
uses, but the increase is not the case all the time.

e De Tennis stated that there are cases where houses may only have two bedrooms, but
might have twenty people staying on the property.

e Strong stated that in his specific case his household is on the lower end of the usage
chart, but pays the same as someone with increased usage.

e Stauber asked where the Village’s data is for the determination of the calculations.

e Strong stated that he is not saying that he does not like vacation rentals he is just
saying that the committee is trying to take the determination in a fair and equitable
direction.

e Strong stated that this was a solution that the committee came up with.

e Stauber stated that with most of the vacation rentals there is displacement.

e Strong stated that vacation rentals were assessed the same way that lodging
establishments are charged.

e Sawyer explained how rates are determined for restaurants and how restaurants are
charged by number of seats no matter how many people they serve.

e Heller stated that the committee will be continuing to discuss the REU determinations
and the committee will take these comments into consideration.

e Stauber sked that the committee thinks the REU determinations through and gets
some data to back up the calculation.

4. Public hearing follow up discussion
e Strong stated that Tom Kispert gave an excellent presentation and thanked Kispert for
all of his hard work.
e Strong asked if the next step is to bring the project to the Village Board for approval.
o Heller asked if Kispert will be providing a timeline for the project and Kispert asked
if there is a general timeline the Village is looking at working toward.
e The committee stated that starting work in spring would be a good timeline.

5. Wastewater Treatment Plant Manager report
e Sawyer reviewed his report that was included in the agenda packet.
e Johnson asked how everything went over the 3" and 4™ of July and Sawyer stated
that he sat at the beach four hours each day and two pumps had to run on some days.

6. Sewer camera purchase

Heller moved to recommend to the Trustees the approval of the sewer camera purchase as
recommended by Bert Sawyer, second by Prohl, motion carried.



7. Commercial REU evaluations

The committee discussed if there were any changes in regard to determinations for
restaurants with dishwasher/grinder.

Two committee members did counts for all of the restaurant outdoor seating.

The change for restaurants is that four outdoor seats will be considered one indoor
seat.

Sawyer asked if the committee members counted the indoor seats as well as the
outdoor seats and Strong stated that he was working under the assumption that the
indoor seating was all accounted for.

Sawyer stated that he thinks indoor seats should also be counted so that everything is
updated at the same time for the reassessments.

The committee discussed the new category for short term vacation rentals.

Strong stated that the intent of the committee is to equitably recognize the cost for
businesses without being punitive.

Strong stated that the committee discussed that there are classifications but there
would be room for exceptions for businesses.

Strong stated that what the committee has talked about with other businesses is that
there can be negotiation between the committee and the property owner. Strong
stated that if the property owner and the committee agree on a different rate, this will
be documented and the property owner would get a copy of the rate as agreed upon
and a copy would be on file with the Village.

Johnson stated that he thinks that the policy that is in place will work.

Strong stated that properties with changes will have a chance to challenge the
determination for their individual property.

Heller asked if the committee wants to look into this charges further before moving
forward with a determination.

Johnson stated that he thinks that the Village should move forward with the policy.

Heller moved that the evaluation of restaurants and the new category of short term transient
rentals come back to the next meeting with proper definitions and proper counts, second by
Prohl motion carried.

Sawyer reviewed the changes for the REU calculations.

Sawyer stated that currently the property at 4614 Harbor School Road is charged 2
REUs but should be charged 2.5 REUs.

Sawyer stated that currently the property at 7653 STH 42 is charged 1 REU but
should be charged 1.5 REUs as the property is no longer just a residential property
and is now an owner occupied business.

Sawyer stated that currently the property at 7792 STH 42 is charged 2 REUs but
should be charged 3 REUs.

Sawyer stated that the property at 4928 North Shore Dr. is currently charge 1 REU
but should be charged 1.5 REUs as they have legally nonconforming guest quarters in
an accessory structure on the property.

Heller moved to send out a letter to the following notifying them in the change in their REU
including: 4614 Harbor School Road, 7653 STH 42, 7792 STH 42, and 4928 North Shore Dr.
second by Strong, motion carried.



8. Scheduling of projects

Kispert stated that McMahon will get an agreement and a timeline pulled together for
the phase one of construction.

Heller asked where the Village stands with financing.

Kispert stated that there was a document that was sent to the Administrator that needs
to be signed and sent back.

The priority valuation review form will need to be completed.

The priority score is how the projects are scored and funded.

Kispert stated that if the Village has a project ready they will likely receive the
financing.

There is a deadline that comes up in October for the phase two project.

Johnson stated that this financing is not a grant it is a loan with a low interest rate.
Heller asked if the W1 DNR needs to be notified that there was a public hearing
today.

Kispert stated that he will notify the WI DNR that there was a public hearing today
and see what their status is in their review.

9. Potential financing strategies

Heller stated that he and Heise have been working with the financial advisors to come
up with some financing options.

Heller stated that he thinks the best direction would be for Heise and Heller to work
with Ehlers to come up with some strategies for the next meeting.

10. Next Meeting Time and Date
The next meeting is Tuesday, September 17", 2019 starting at 11:00 a.m.

11. Adjourn
Heller moved to adjourn at 11:59 a.m., second by Johnson, motion carried.



