Village of Egg Harbor
Harbor Committee Meeting Minutes
Wednesday, August 23", 2017 10:00 AM
Paul J. Bertschinger Community Center
7860 STH 42
Egg Harbor, Wisconsin 54209

Call meeting to order

Heise called the meeting to order at 10:07 a.m.. Those in attendance were Robert Dickson,
Robert Dunworth, Karl Klug, William Freyman, Denny Philips, Ryan Heise, and Megan
Vandermause. Also in attendance from F|3 Marina were Alain Giudice, Phil Cook, and the
Egg Harbor marina manager Lucienne Fels.

. Approval of the Agenda
Dunworth moved to approve the agenda, second by Klug, motion carried.

. Approval of July 26", 2017 Minutes
Dunworth moved to approve the July 26", 2017 meeting minutes with changes, second by
Klug, motion carried.

Open session (limit ten minutes)
e Freyman stated that the meeting packet needs to be sent out in advance of the
meeting.
e Vandermause meant to send out the packet last Friday, but forgot to blind copy all of
the committee members so the packet was only sent to Village staff and F|3 marina
staff.

F|3 Marina reports
e At the beginning of August, a letter was sent out to all of the waitlist members
notifying them of the change in the waitlist policy and giving members the option to
accept the new terms and conditions or remove themselves from the list to receive a
full deposit refund.
Eleven new waitlist members have been added to the waitlist.
There has been a shift in the size of slips that people are looking for in the marina.
Almost everyone currently on the list is looking for a 25’ to 30” slip.
Philips asked if a lot of the new waitlist members are from Door County or from
outside of the Village. Fels reported that there are four different priorities on the
waitlist. There are eleven residents and 22 non-residents.
The pilings at the launch ramp have been extended by about a foot.
Public Works is almost finished with the fence for around the playground.
The new WIFI equipment will be installed on August 28"
Fels spoke with a gentleman from Charter who put together the current agreement
which is good until August 2018.
e Fels explained the situation to Charter and 10 units is the minimum number of units a
bulk account can carry.
e The cost of the cable unites is $5.80 per unit, the cost was cut in half under the
marina’s current agreement due to the seasonality.



When Charter switched over to Spectrum they stopped offering the seasonal rate and
the gentleman is looking into if the change can be made to ten units while still
keeping the seasonality aspect.

There is quite a big waitlist started for Pumpkin Patch and the marina is currently
sold out for the event.

As boats get taken out of the marina, the waitlist members for Pumpkin Patch will be
moved into the open slips.

There is not a minimum night stay for Pumpkin Patch, but a lot of people come in on
Friday and leave on Sunday.

Most people will adjust their stay dependent on the weather.

Fels and Cook took a look at some items that needed to be added to the budget for
next year.

The grills will be replaced next year and each would be replaced for about $600.
Swim ladders will also be included in the budget for next year. One ladder will be
added on each pier and they cost about $150 each.

Staff would like to get a new printer for the office as well.

Some of the landscaping items where address at the marina this year.

The curb landscape area by the bathrooms needs to be improved and this will be
included in the budget for next year.

Earlier this year, the dock float maintenance was addressed. Fels is recommending
that the rest of the docks be repaired and the dock float be added by the launch
ramps.

There are additional dock floats at Public Works so the float does not need to be
budgeted, but there would be a cost for the installation.

The contractor would be installing the new floats and fixing all of the bolts on the
other docks.

The committee asked if he has any work scheduled with any of the other F|3 marinas
so that we can share the travel costs.

Fels reported that usually in March he heads to Sturgeon Bay so she will make sure
that he comes to our marina at the same time so that the travel cost can be shared.
The sell sheets and the welcome packets will be updated for next year.

The advertising line item will be increased next year to allow for the opportunity for
boater appreciation parties.

Cook stated that July was a pretty strong month and ended up coming in $5,000 over
last July.

This is likely due to the increase in fuel prices and number of transient rentals.

The marina is moving closer to last year’s year to date.

An analysis was done on the cancelled reservations for the year and there was a loss
of $10,000.

The marina was hurt by cancelled reservations, loss of fuel sales, and loss of launch
ramp fees.

The marina has started a weather log to keep track of the days that are very rainy or
windy.

If there were no cancellations, the marina would be $1,300 ahead of last year.

The committee discussed how much is made on fuel sales, and Fels stated that there
is a flat $0.40 mark up on fuel.



Under 3% is paid on credit card charges.

Fuel is sold for $3.06 and diesel is $3.05.

A lot of boaters do come to the Egg Harbor marina to fill up because the marina has
one of the lowest markups in the area.

Cook made some adjustments to the seasonality of the budget.

Cook tried to adjust all of the items that were received from the Village.

Cook noted that the cost of goods sold is dramatically higher than last year because
there was a credit for fuel last year.

Philips was concerned with the difference in net income year to date versus last year.
Cook explained that the biggest difference is that the management company took
over in April of last year versus the whole year this year.

The capital outlay is a direct variance and from an operating side.

Cook will verify to make sure that everything is in line.

The committee would like to see some detail before they get into the budget review.
Philips asked about the software update that was purchased this month, and this was
the agreement that F|3 would purchase the software and bill the marina back over
three years.

6. Bathroom Improvement Quotes

The quote from Eagle Mechanical was included in the packet.

Fels reviewed the quote from Eagle Mechanical with the committee.

The quote contained an electric heater, and in the height of summer it would help
keep the temperature more controlled.

The heater would also help in the fall to warm up the bathroom.

Once the quote is received from Wulf Brothers this will also be presented to the
committee.

The electrical heaters will vent outside because there are holes in the walls above the
showers.

Any time a space needs to be exhausted there needs to be a negative pressure added.
Philips would recommend that the marina talk with Public Works about covering the
openings temporarily to see what would happen once they are closed.

Philips provided Fels with a reference to review the shower issue.

Dunworth also recommended having Synergy review the issue.

The committee does not have a recommendation from a contractor for how to get rid
of the moisture in the bathroom.

If this solution does work then the openings could permanently be blocked off.
There needs to be an evaluation of the air flow in the bathroom.

The exhaust fan is on all the time.

7. Break Wall Quote

Fels shared some video footage of how the marina has responded to the storms over
the season.

Fels has been keeping a video long and manual log of the weather.

Fels also reviewed the weather report for the days she videoed.

The top of the break wall is about four feet from the top of the water.



F|3 has asked Smith Group JJR to put together a proposal to inspect the break wall to
make sure that it has not shifted in the water.

The break wall is doing its job, but there could be some issues with the structure
under the water.

Freyman stated that he is still not convinced that there isn’t a lot of deflection in the
walkway near Cherry dock.

Randy Wallander, the diver, stopped by a few weeks and there was about three to
four feet of scope on each dock so there isn’t anything to worry about regarding the
dock.

The issue could be in the chain or in the floats.

The quote that was received from Smith Group JJR come in at $25,000.

The break wall was built in 2009.

Guidice would recommend having someone go in and check the break wall.

The Village lowered the break wall 2.5 feet.

Dunworth explained the process of lowering the break wall. A different design was
presented with a lower height and wider frame.

The break wall was designed so that more rock could be added on top if needed.
When the break wall was built the water was 9 ft. from the top of the break wall.

If the level of the water is impacting the rock structure is a question that needs to be
answered.

The Village put a lot of faith in Smith Group JIR’s design.

Dickson stated that there is always a chance for settling and shifting of the rocks.
Water levels and ice are both factors that can affect the break wall.

Freyman asked if there were baseline measurements taken after the break wall was
built.

Studies were completed on the break wall with water levels from 50 years to 100
years prior to when it was built.

There are no obvious indications of issues right now.

Giudice asked if the representative from Smith Group JJR should come to one of the
meetings and Dickson stated that if this occurs he should also meet with the Village
Board.

The committee needs to discuss protecting the marina as a Village asset.

Dunworth would like to ask the representative from Smith Group JJR if the water
level had not increased if he still would be recommending that this inspection be
complete.

None of the break wall structures are permanent structures and all require
maintenance.

There could be a joint meeting with the Trustees so that both the committee and the
Village Board can hear the presentation from the representative from Smith Group
JIR.

Giudice also recommended having a conference call with the representative to ask
the underlying questions before he comes to a meeting.

Ice does more damage than water so this issue should be looked at in spring.

When the Village asked Smith Group JJR to change the height of the break wall only
the top layer was changed.



There was some additional work that was added to the proposal and that it was what
drew up the cost from the original proposal that was presented by Smith Group JJR
earlier this year.

The committee would like to have conference call with the engineer who designed
the break wall.

8. Public Fishing Update

Mike Neal the local DNR warden stated that the marina is not able to limit where
people are fishing and this is because of one of the permits or grants that the Village
received from the DNR when the marina was constructed.

Fels contacted the contact for the grant to provide the Village will the exact language
regarding the regulation of fishing in the marina.

The fishing etiquette signs remained in place.

If there are any irresponsible fishermen that do not respond to staff, they can be
reported to the DNR.

Fels stated that staff can also put together fishing etiquette pamphlets.

From Fels’ perspective the fishermen have been a lot more respectful this year.

The maps also remain on display.

9. Next meeting time and date
The next meeting is September 27", 2017 at 10:00 a.m.

10. Adjourn
Dunworth moved to adjourn at 11:21 a.m., second by Freyman, motion carried.

Respectfully submitted by,
d/legan YVandermause



