& Fgg Harbor

Friday, August 25, 2023, at 8:30 AM
Library Community Center Committee Meeting Minutes
This meeting will be conducted in person at the Donald & Carol Kress Pavilion — History Room
7845 Church Street Egg Harbor, WI, 54209

1. Call the Meeting to Order
Lensch called the meeting to order at 8:33 a.m. Those in attendance were Angela Lensch,
Natalie Morgan, Kaaren Northrop, Liz Heller, Steve Hamming, Alex Cole, and Megan
Sawyer via Zoom.

2. Approve the Agenda
Lensch made a motion to approve the agenda, second by Morgan, motion carried.

3. Approve July 28, 2023, Library Meeting Minutes
Lensch moved to approve the July 28", 2023 Library Community Center Committee
meeting minutes, second by Northrop, motion carried.

4. Open Session
No comments.

5. August 2023 Manager Report
Cole stated that August has overall been a busy month. The HVAC condenser fan burnt
out. We have two units, and one is completely burnt out therefore the other fan is
working overtime to make up for the other unit. The parts have been ordered and
Hurckman will be onsite hopefully within the next couple of week to get it installed.

The bookshelf blind as finally been fixed, but now there is a blind in the History Center
that is broken. A new chain has been ordered and the blind should be fixed within a
week.

Haberli has been onsite to get the weeds taken care of.

The building received a grant from Destination Door County for $1,000 to add another
car charging station. Northrop asked about upgrading one of the existing chargers versus
adding another one. Cole said she spoke with one of the donors of the existing car
charging stations who said that we could upgrade or trade out one of the existing
chargers. Tesla is coming out with a new universal charger that can be ordered now but
won’t be available until November. According to the grant, we would need to place the
order by October 31%, 2023, to be reimbursed. Northrop asked if we would replace one of
the existing chargers, and Cole said that she thinks that is the best route to go.

Northrop said that she thinks a faster charger needs to be installed. Cole will look into
replacing one of the existing chargers with a fast charger versus adding a new one.
Lensch suggested the Village look into adding the old charger in another location.
Sawyer stated that the Bertschinger Center parking lot might be a good place to have the
other chargers moved to.

Northrop stated that everyone is using the fast chargers now, so she wouldn’t suggest
putting the existing chargers over at the Bertschinger Center.



There have been 10 weddings so far this year, a rehearsal, and a ceremony. We received
another great review on the Knot and Google. There was the first watercolor class last
Wednesday and there is a second class that is almost filled scheduled for October. Cole is
working with Elizabeth Clark on a six week dance class this fall. Cole is working on the
budget for next year. There have been 5 more weddings booked for 2024 and 1 rehearsal.
Currently there are 15 total weddings booked for 2024. August has been very busy with
showings and phone calls checking for availability for 2024. There are currently only 8
Saturdays available from June to October for 2024. Cole has some other showings
coming up so she is hopeful she will land a few more bookings. Cole will begin working
on website updates for the 2024 season.

Cole reviewed August 2023 revenue which included $975 in meeting/activity spaces,
$8,287.50 in Great Hall revenue, $1,705 in private programming, $2,602.20 in other
revenue, and $40 in car charging donations. This brought in a total of $13,609.70 for the
month.

Heller asked if the revenue is on target with what we budgeted. Sawyer explained that
there was likely an over projection in revenue and what was expected to be booked after
the budget was completed. 2023 was a slower year and there were less bookings than
expected. There have also been some complications with the Kress booking software and
how that projects revenue compared to the Village’s accounting software. Sawyer said
when the budget was developed there was too heavy of a reliance on the revenue
projections from the booking software versus the accounting software. Sawyer said now
that staff has become aware of this, staff knows not to reference the booking software at
all and only rely on the accounting software.

Northrop asked what year we are in for the referendum. Sawyer explained that 2024 will
be the third year. Northrop said that this would give the committee a few years to start to
plan for another referendum if needed. Lensch asked if Cole still practices logging her
time to allocate where she is spending most of her time, Cole explained that she is.

Cole reviewed the total booked revenue for 2023 which is currently at $149,252.37.
Additional project revenue for the year is currently $8,830.

2024 sales booked to date is $79,237 which includes 15 weddings, 3 rehearsals, 3 100
Women Who Care events, and one bridal shower. We are ahead of last year at this time
in terms of bookings as last year at this time there were only 8 weddings booked and 2
rehearsals for the next year.

. Flooring Project: Final Update

Alex Cole reviewed the executive summary for this item that was included in the agenda
packet: WPS is working to finalize all details needed for the upgrade to our transformer.
Quantum has been onsite and upgraded our switch. Hurckman has placed the order for
the Humification System. NEI & ACC have confirmed/updated their initial quotes.
Ralph’s Hardwood is looking to finalize all flooring details, they schedule out 3-4 months
so we will get the flooring on their schedule come November for a March/April install.

There is no budget impact for this item as all of the costs are being covered by private
donors.

Cole reviewed that if the system runs 12 hrs. a day every single day, its an extra
$90/month on the electric bill. This is of course dependent on how much the system will
need to be used.



Sawyer reviewed that the humidification system it self has much more benefit to the
building than just the new floor to be installed in the Great Hall. Therefore, she thinks it
is worth in investment in terms of the electrical costs because in talking with the
representative from Ralph’s Hardwood, we’ve learned that once the humidification
system is up and running, it will extend the longevity and reduce the wear of the
hardwood floor downstairs. The humidification system is also beneficial to the library
books and the wooden ceiling downstairs.

The humidification system being removed from the original project plans being removed
because of budget concerns has had some ramifications. It was in the original plans for a
reason, and it sounds like there will be much more benefit to the building rather than just
the floor in the Great Hall.

Lensch moved to move forward with the flooring replacement project, including all
requirement elements to be covered by private donation, second by Northrop, the
committee discussed:

Lensch asked if all the required elements include the increased electrical costs. Cole
explained that the donors are paying for all of the up-front electrical work that needs to be
completed but not the increase in electricity.

The committee voted, all ayes, motion carried.

. Open Session
Lensch asked if there is an update on the sales tax refund. Hamming reported that the
state denied the Friends request for reimbursement of the sales tax.

Heller asked why the sales tax was paid to begin with. Hamming and Sawyer explained
that this was a result of the lawsuit. Hamming explained that Boldt needs to do the filing
because they are the company that officially paid the sales tax. Hamming said that a
member of the Friends group has been working on this issue very hard however, it may
come down to a situation where the legal costs don’t make it worth it to continue to
pursue.

The committee had a brief discussion on potentially renaming the committee.

. Next Meeting Time & Date
The next meeting is Friday, September 22", 2023, at 8:30 a.m.

. Adjournment
Lensch moved to adjourn at 9:04 a.m., second by Morgan, motion carried.

Minutes completed by Megan Sawyer, Village Administrator, for review and approval
on September 22", 2023.



