
 
 

 
August 27, 2021 at 8:30 am 

Library Community Center Meeting Minutes  
Donald & Carol Kress Pavilion, Great Hall, 7845 Church Street Egg Harbor, WI 54209 

 
1. Call the Meeting to Order 

a. Angela Lensch called the meeting to order at 8:37am. 
b. Committee members present:  Angela Lensch, Kaaren Northrop, Liz Heller, Steve Hamming, 

Kristin Kirkham. 
 

2. Approve the Agenda 
a. Angela Lensch moved to approve the agenda.  Seconded by Kaaren Northrop. 
b. Motion unanimously carried. 

 
3. Approve July 23, 2021 minutes 

a. Angela Lensch moved to approve the July 23, 2021 minutes.  Seconded by Kaaren Northrop. 
b. Motion unanimously carried. 

 
4. Open Session 

a. Kaaren Northrop:  Will we be talking about the solar panels? 
b. Jess Reinke:  Yes, in my report. 

 
5. Kress Report 

 
a. August Draft Report 

i. Jess Reinke:  All of the solar panels are installed, having the conduit in place made the 
process so much easier.  They will be hooked up on Tuesday.  They will generate power 
on both sides. 

ii. Liz Heller:  How much can we expect to save? 
iii. Jess Reinke:  20%, the bill is typically around $1,000 per month.  There will be a TV 

screen that shows how much power we are generating.  Eland will train us how to rotate 
them. 

iv. Jess Reinke went over her update provided in the packet.  She is looking for quotes for 
window washers.   

v. Angela Lensch:  Could the increased humidity cause the floor to buckle in the Great 
Hall? 

vi. Jess Reinke:  Not sure, the HVAC turns on once the building hits 80 degrees at night. 
vii. Kaaren Northrop:  We should change that to turn on around 72 or 76 degrees.  Drawing 

the shades in the Great Hall during the day could help with temperature regulation, too. 
viii. Megan Sawyer:  What does 2022 look like for weddings? 

ix. Jess Reinke:  Mostly Friday/Saturday, there are no Sundays so far. 
x. Kaaren Northrop:  I would like to put it on the record that we should not take Sunday 

weddings or 3-wedding weekends.  It is too much to put on staff. 
xi. Friends of the Pavilion purchased plates and silverware for the kitchen.  Jess is looking 

into fixing the coffee maker after it dented, otherwise she will look for a new one. 
xii. Kaaren Northrop:  You should just buy another and then get the second one fixed.  That 

way you can brew more than one pot at once. 
 

6. Upstairs Toilet Flush Valve Quote 
a. Jess discussed options for new flush valves for the upstairs toilets.  She asked for a not to exceed 

$1,475 for the flush valve kits on two toilets. 
b. Steve Hamming:  Is replacing the toilets an option? 
c. Jess Reinke:  That would need major construction, the way they are mounted would require them 

to break into the wall. 
d. The committee discussed the options and various solutions. 
e. Kaaren Northrop moved to go forward with Jess’ recommendation and not to exceed $1,475.  

Seconded by Kristin Kirkham. 
f. Steve Hamming:  Would it be a good idea to take it to the Friends of the Pavilion? 
g. Jess Reinke:  Yes, I can do that. 
h. Motion unanimously carried. 

 



7. Open Session 
a. No comments. 

 
8. Next Meeting Time & Date 

a. Friday, October 1st, 2021 at 8:30am. 
 

9. Adjournment 
a. Angela moved to adjourn the meeting.  Seconded by Liz Heller. 
b. Motion unanimously carried. 

 
 
Minutes completed by Lydia Semo on August 27, 2021.  Submitted for approval on October 1, 2021. 


