& Fgg Harbor

Friday, August 9, 2024, at 8:30 AM
Kress Pavilion Committee Meeting Minutes

This meeting will be conducted in person at the Donald & Carol Kress Pavilion — History Room

7845 Church Street Egg Harbor, WI, 54209

1. Call the Meeting to Order
Lensch called the meeting to order at 8:32 AM. Those in attendance were Angela Lensch,
Kaaren Northrop, Liz Heller, Steve Hamming, Alex Cole, and Megan Sawyer. Also in
attendance were Giz Herbst and Kevin Tall with the Egg Harbor Historical Society.

2. Approve the Agenda
Lensch moved to approve the agenda, second by Heller, motion carried.

3. Approve July 12, 2024 Kress Pavilion Meeting Minutes
Lensch moved to approve the July 12, 2024 meeting minutes, second by Heller, motion
carried.

4. Open Session
No comments.

5. Egg Harbor Historical Society — Presentation on Cabinet for History Room
Tall with the Egg Harbor Historical Society said that the Egg Harbor Historical Society
doesn’t have any formal plans for the cabinet for the History Center to date, but they have
a sketch of what they would like the cabinet to look like. The EHHS will be working with
CTI Hospitality which is the same company that constructed the existing cabinets in the
History Center.

Herbst said the EHHS was interested in cabinets for a number of years. With the old
cabinet that was in the space now removed, they are ready to move forward with the
project. The EHHS has some items that are being stored and are not currently on display
that could be moved either into the existing cabinet space or in the new cabinet space.

The committee reviewed the EHHS’s draft plans for the cabinet and agreed that the
EHHS needs to have more cabinet space available.

The EHHS will be paying for the cabinets. The committee was comfortable with the
EHHS moving forward with the constriction of the cabinets as long as the light fixture in
the ceiling is accommodated via the final plan and they coordinate the construction
timeline and installation with Kress Pavilion Property Manager, Alex Cole.

Lensch moved to approve the EHHS new cabinet in the History Center, second by
Northrop, motion carried.

6. July 2024 Manager Report
Cole reviewed her July 2024 report which was included in the agenda packet. Cole is
waiting for Emily Roed]l to return to finish up the finishing touches on the Humpty
Dumpty display in the Children’s Library.



Cole is working with some painting companies to get quotes on resealing or painting the
wooden roof beams. She will be including these quotes with the FY 2025 Budget
presentation.

The new Egg Harbor Library Branch Manager has started and will be transitioning out of
the Washington Island branch into the Egg Harbor branch over the next two months and
will be in Egg Harbor full time starting in October.

There is a retirement party for Jeanine Brennan, current Egg Harbor Library Branch
Manager, scheduled for the last Tuesday of the month.

July was a slower month for weddings however it was the busiest month for Business
Center and History Center rentals. Wedding bookings and showings have stayed
consistent and there has been more inquiries on small groups and nonprofit organizations
looking to rent the space.

The Donor Appreciation Cocktail Party is moving forward next Thursday evening. There
are about 30 RSVPs and there are around $1,500 in silent auction items donated.

Cole reviewed the July 2024 revenue as well as the sales booked to date, additional
projected 2024 revenue and 2025 sales booked to date with the committee.

. Open Session
No comments.

. Next Meeting Time & Date — September 6™ at 8:30am

. Adjournment
Lensch moved to adjourn at 9:12 AM, second by Northrop, motion carried.



