Village of Egg Harbor
Harbor Committee Meeting Minutes
Wednesday, December 13", 2017 10:00 AM
Paul J. Bertschinger Community Center
7860 STH 42
Egg Harbor, Wisconsin 54209

1. Call meeting to order
Dickson called the meeting to order at 10:00 a.m. Those in attendance were Robert Dickson,
Robert Dunworth, Karl Klug, William Freyman, Denny Philips, and Megan Vandermause.
Also in attendance from F|3 Marina was Egg Harbor marina manager Lucienne Fels.

2. Approval of the Agenda
Freyman moved to approve the agenda, second by Dunwaorth, motion carried.

3. Approval of October 25, 2017 Minutes
Dickson moved to approve the October 25, 2017 meeting minutes with changes, second by
Dunworth, motion carried.

4. Open session (limit ten minutes)

Philips asked what happened to the bicycle that was left behind in the bike rack at the
marina, and Fels stated that the Public Works Department took the bike when they
removed the bike rack.

Dunworth asked why the wider tires were chosen for the Eggy bikes because the tires
do not seem to fit in the bike racks.

Dickson stated that it could be mentioned to the Parks and Public Works Committee
that a different bike rack could be used, but the wider tires are safer for riders.
Dickson stated that he has seen a lot of people using the Eggy bikes.

5. F|3 Marina Reports

Fels reported that the marina had a really great fall season and there were boaters
launching into December.

The winterization is complete.

All of the slips have been sold for the 2018 season.

Two individuals on the waitlist filled the two open slips.

Fels stated that if anyone forfeits their slip over the winter or in the spring the waitlist
will be revisited.

Dickson asked how many waitlist members were contacted before the slips were
filled and Fels stated that the first person on the waitlist for the 25’ list and the 35 list
took the slip.

Freyman asked if the buoys were ever removed from the water, and Fels confirmed
that they were.

The marina is still receiving waitlist applications.

Fels presented the 2017 survey results with a 2016 comparison.

Only one person mentioned something about the diesel change over this year.

Fels stated that the diesel changeover was brought up at the Clean Marina conference
she attended and the Egg Harbor marina is ahead of the curve on this issue.



The results from the survey were used to develop the marketing plan for 2018.

The 2017 staff received high remarks and the Fels hopes to hire the same employees
for next year.

ArchiveSocial will be used to archive the marina’s social media accounts.

The marina will have a social media campaign and the business spotlights and
welcome packets will be built upon.

There will be a boater brunch held at the new Donald & Carol Kress Pavilion for
boaters to get to know each other.

The marina will also host a sunset watching either at the marina or at the pavilion.
F|3 Marina will continue to update the website.

The calendar on the website will also be updated with Village events and public
events at the Kress Pavilion.

F|3 Marina will continue to send out newsletters and Christmas cards.

There will be new parking tags, courtesy dock passes, and launch passes printed.
The marina received their Clean Marina recertification.

Only two marinas in Wisconsin were recertified as clean marinas this year.

Fels went through a CPR, First Aid, and AED class.

The defibrillator will be inspected by the Egg Harbor Fire Department, and new pads
a new battery will need to be purchased.

Philips asked were the AED pack will be placed, and suggested that the AED pack be
kept outside of the building so that anyone can use it.

Philips suggested having the AED pack in a cabinet with an alarm.

Dickson stated that Fels will need to look at the AED pack and determine if it is a
self-directed pack.

Fels stated that when the marina was being winterized it was noticed that the pavilion
down at the marina could use some repair.

Fels stated that this is being looked into and if there are any serious issues identified
she will bring them back to the committee.

Fels reviewed the marina’s October financials.

Fuel sales were down by about $2,000 from last October.

A big portion of that was due to the weather at Pumpkin Patch.

The transient income for October was up just over $300 from last October.

Year to date income was down because of June.

Klug asked what the water level is.

Fels reported that there was a drop of about 6-8 inches from summer.

An inch was lost in the last month, but the water is still up 11 inches over last year.
Phillips asked when the November numbers will be available, and Fels reported that
the financials are usually submitted to the village by the 15™ of each month.

Staff will send out the financials when they become available.

. Next meeting time and date
The next meeting is Wednesday, February 21, 2018 at 10:00 a.m.

. Adjourn
Dunworth moved to adjourn, second by Philips, motion carried.






