Village of Egg Harbor
Utility Committee Meeting Notice and Agenda

December 15,2020 11:00 AM
https://villageofeggharbor.zoom.us/j/92718840733
Join Zoom Meeting on your Phone (audio only)
Phone Number: 312 626 6799 Meeting ID: 927 1884 0733

John Heller, Chair, TC Johnson, Member
Mack Bonk, Member Paul Zeller, Member
Tom Prohl, Member Bert Sawyer, Operator

e (all to order and approval of the agenda

e Chair John Heller called the meeting to order at 11:03 AM.

¢ Committee Members Present: John Heller, TC Johnson, Mack Bonk, Tom Prohl, and
Paul Zeller.

e Village Staff present were Bert Sawyer, Tom Strong,

e McMahon: Tom Kispert.

e John Heller moved to approve the agenda as presented. Second by TC Johnson.
Motion unanimously carried.

e Approve November 17, 2020 meeting minutes

e John Heller moved to approve the November 17, 2020 meeting minutes as
presented. Second by TC Johnson.
e Motion unanimously carried

e Open Session (Limited to Ten Minutes)

e John Heller: Open the floor for any public comment

e John Heller: I was at the pre-construction meeting. Tom Kispert when over the
project details. I will send out a copy of the schedule. We will be starting in January.
Feel free to stop by to observe what is happening. This should be an interesting
project.

e Mack Bonk: IfT heard correctly last night, are we going to be revisiting the Solar
project last night?

e John Heller: Is everyone aware that we are eligible for $753,000 in principal
forgiveness for the WWTP Phase I project?

e Paul Zeller: Didn’t we get a projection of around 15%?

e John Heller: Yes. The grant came in higher than anticipated. The construction
contract came in $377,000 below budget as well. We have a contingency of almost
$300,000. There are 57 clean water projects in the state totaling over 250 million
dollars. We were the only municipality for our Green tier efforts. It is only $3,600
but we are the only community to receive it. I think that is terrific. We are doing the
green tier work. We are doing composting; we are trying to reduce the single use


https://villageofeggharbor.zoom.us/j/92718840733

containers in restaurants. They are really doing a nice job. Lydia, Jess and Ryan do
the work on that effort with Angela Lensch heading that task force.

Paul Zeller: Following the acceptance of this principal relief from the Clean Water
Fund, is the village board discussing how to fund the balance?

John Heller: The balance would be funder through the Clean Water Fund loan
program. This is a 20-year loan which we have to pay back. The budget is 3.5
million. If the total loan ends up to be 2.5 million, the majority would come from the
Clean Water Fund at a very low interest rate.

Paul Zeller: The Village Board could determine how much should go to reserves?
John Heller: I believe that is this committee’s responsibility to make a
recommendation to the board. We have some money in capital reserves already. We
have to decide how much we went to keep in reserves and what do we want to
borrow.

John Heller: On another subject, we have a flood of restaurants that are adding or
increasing outdoor venues. We really have to think hard as to how we are going to
handle that in terms of their REU calculations. Casey’s is putting in an outdoor patio.
Shipwrecked is going to add outdoor capacity. I think One Barrel might be adding
outdoor seating as well. Maybe we were a little timid in pushing forward in the past.
We have to come up with a game plan and push hard on it.

Mack Bonk: I think that goes back to moving away from seat count to square footage
inside and outside. Then come up with a formula that would be more fair way for
some businesses that are paying way too much in my opinion. I have heard some
say we are down seats. Who has time to count chairs? Just as Tom Prohl mentioned
regarding the construction at Casey’s. Ok we have to pay attention to their outside
square footage. That way we can come up with something to charge them by the
square foot.

John Heller: We definitely have to come up with a formula. This is going to keep
growing and growing. We have to get compensated for the wastewater they are
generating.

Tom Strong: From the work Tom Prohl and I did two years ago, from that effort the
idea of assigning one quarter of a year usefulness for that outdoor space was equitable
and not punitive. Regarding the work going on at Casey’s, they already had 72
outdoor seats. They are building a covered patio over it but they are not expanding.
John Heller: Do we charge them for that?

Tom Strong: No. We don’t charge anyone for their outdoor seats. When I did the
outdoor seat count in the past, I was surprised to find out that they have 72 outdoor
seats.

John Heller: Tom Strong, please pull out the work that Tom Prohl and you worked
on then add it to next month’s agenda. I was looking at the REU sheet for the new
golf simulator business. Last summer driving past the trolley place seeing over 100
cars in the parking lot. It seems like they may not be properly assessed. Somehow,
we have to come up with a formula. I don’t know how we do it.

TC Johnson. When I took the trolley there, we had to wait in a long line to use the
restrooms there before leaving for the tour.

Tom Prohl: That is one of those scenarios that businesses like DC Trolly should
possibly be metered but then you have all the problems with the meters.

Bert Sawyer: In Baileys Harbor there was partial metering. The meters were read
quarterly.



John Heller: Let’s say we have 1000 REU’s in the village. Let’s say that we
metered 50 REU’s to setup a baseline. When we have a situation like DC Trolley, we
could put a meter on them. We could possibly put a meter on Casey’s, Shipwrecked
and One Barrel that we could use to setup a baseline. This would be to set a baseline
as a usage sampling study. We assign 300 gallons per day per REU for businesses
but residential units probably use closer to 100 gallons per day.

Bert Sawyer: Would it make sense to have McMahon contact a larger city like
Menasha or Appleton to find out if we can get meters in a group buy? Maybe we
could meter 10 businesses and 10 residents. Is that what you are looking for?

John Heller: Yes that is what I am looking for.

Tom Kispert: You could contact Cecil, WI. It is a community around a lake. It has
some full time residents, some seasonal residents, businesses and restaurants. This
used to be an unmetered community, we ended up abandoning their WWTP to put in
lift stations to pump it to Black Wolf Treatment plant in Shawno. They added flow
metering to everyone. The village bought all the meters at once at a great price. The
owners picked them up and had them installed per their requirements. That might be
able to give you the type of information you are looking for. These meters were
installed on their wells. This is a very similar situation to what you have.

TC Johnson: We have been talking about meters for years. Due to the water quality
here, these meters aren’t going to last very long. They are expensive and people are
going to have to replace them quite often. I have a commercial water softener and
iron filter and my water still isn’t that good.

John Heller: With the example of Cecil, maybe we could get a better understanding.
TC Johnson: If we are going to do this, the Village should replace the meters when
they go bad.

Tom Kispert: Cecil is very similar in a lot of ways. They have around 400 residents.
Tom Prohl: I think the idea of getting the data from Cecil sounds excellent. I think
we need to keep on top of this. I feel the metering here in Egg Harbor should be
driven more by the commercial users than the residentials.

John Heller: I agree. I see no reason to do residential other than to do a sampling to
establish a baseline for residential use. I believe the general use is probably around
100 gallons per day for residential properties.

Bert Sawyer: Keep in mind that you will still need to have a formula for how many
REU’s per quarter businesses would pay for. In Baileys Harbor, they were charged
REU’s based on their seat count, plus they have on top of that for their actual usage.
If a restaurant had say 200 chairs that calculated to 10 REU’s for example, you still
pay the REU rate plus the usage charge on top of that.

John Heller: During the summer season they are using a lot more than they are in the
winter season. I can understand what they are doing. During the busy season they
are paying more. That is probably a good approach. That would be an option.

Paul Zeller: If it does come to that point, that is already covered in our ordinance
under 51.077. That code specifically says the person or business owner shall install,
own, and maintain the meter. If we want to shift that to the village we would have to
change the ordinance.

TC Johnson: Any news on the Beach Property?

John Heller: We have an understanding, but it may not happen until March.

Paul Zeller: Where are the funds coming from to close on that property?



John Heller: The Village trustees would need to decide that. The Village could take
out a loan or use some of the Clean Water Funds. The Village also has a grant of
approximately $375,000 for purchasing that property. We are in pretty good shape
there.

Wastewater Treatment Plant Improvement Project Update

Tom Kispert: Provided a verbal overview of the pre-construction meeting this
morning with the main contractor and two major sub-contractors. I will be sending
out meeting minutes. The DNR was also there for this meeting and will show up to
do periodic inspections. He also has to review any change orders if that would
happen to see if it is eligible for financing through the Clean Water Fund program.
We have worked with him before and have a good relationship with him. He is the
one who approves payments through the Clean Water Fund. I gave John a schedule
that he will distribute. I will send the meeting minutes to Tom Strong for
distribution.

Ehlers Rate Study Proposal.

Tom Strong: Brian Roemer from Ehlers was not able to attend the meeting today.
He will be joining the January committee meeting.

John Heller: Please review the proposal in the packet and plan to take it under
consideration at our January meeting.

Wastewater Treatment Plant Manager report

Bert Sawyer: Provided an overview of the October WWTP Report as provided in the
packet.

CLOSED SESSION

John Heller moved to move into closed session per State Statute 19.85(1)(e) for
deliberating or negotiating the purchase of public properties, the investing of
public funds, or conducting other specified public business, whenever
competitive or bargaining reasons require a closed session regarding the
property located at 7752 East Shore Drive, on the basis that bargaining reasons
require a closed session to promote a fair bargaining process and then to
RETURN TO OPEN SESSION to take further action or to adjourn the meeting.
Second by Tom Prohl.

Roll call vote, Heller — aye, Bonk — aye, Zeller — aye, and Johnson — aye, Prohl -
aye.

Moved into closed session at 11:44 PM.

Returned to open session by roll call vote at 11:52 AM.

John Heller moves to approve all motions made in closed session. Second by TC
Johnson.

Motion unanimously carried.



e Open Session (Limited to Ten Minutes)

e Mack Bonk: While reviewing Wisconsin state statues regarding WWTP operations, I
ran into the Wisconsin Sewer Usage Charge Survey. This is broken down by
population. The annual cost for an individual residence is just above $550. This is
based on 55,000 per household annually. That converts to right around 150 gallons
per day. If we would apply that to 300 gallons per day, the annual volume would be
around 109,500 gallons. I found that interesting and I believe is close to what we are
charging today. I assume that those charges are for year-round residents.

e John Heller: That is great information. I think the number of gallons we are using
today is way off. I would believe that includes households with three to six people
per house.

e TC Johnson: I would be happy to do the Ordinance review with Mack Bonk. Maybe
we can get a copy of this in Word so we can make changes?

e Tom Strong: I will send out the Word versions of the utility ordinances for this
effort. I will also send over Mack’s original recommendations from earlier this fall.
Be sure there are only two of you involved as three committee members would
represent a quorum.

e Next Meeting Time and Date
e Tuesday January 19, 2021 11:00 AM for the next Utility Committee Meeting
e Adjourn
e John Heller moved to adjourn the meeting. Second by Tom Prohl. Motion
unanimously carried.

e Adjourned at 12:00 PM

Submitted by Tom Strong on December 18, 2020 for approval on January 19, 2021.



