
Village of Egg Harbor 

Harbor Committee Meeting Notice and Agenda 

Wednesday, December 19, 2012 – 10:00 AM 

Paul J. Bertschinger Community Center 

7860 STH 42 Egg Harbor, Wisconsin 

 
Those in attendance were: Robert C. Dickson via telephone, Karl Klug, Robert Dunworth, Denny 

Phillips, Bill Freyman, Nicole Krauel, and Michelle Anderson. 

 

 

1. Call meeting to order 

Meeting was called to order at 10:00 a.m. by Krauel. 

 

2. Open Session (Limited To Ten Minutes) 

To date we have caught two muskrats but no mink. 

 

3. Approve Harbor Committee Meeting Minutes of November 28, 2012 

Motion made by Klug to approve the Harbor Committee Meeting minutes of November 28, 2012 

Dunworth second, motion carried. 

 

4. Marina Manager’s Report 

a. Operations Report 

Christmas cards will be sent out.  Whaler is up at Yacht Works.  Quote for bottom paint 

& hull$1,500, deck- $65 plus minimal materials, rub rail - $195. 

  

b. Seasonal Slip Update 

Two tenants have not paid their deposits yet.  Krauel called them and they will be 

sending in their deposits.  Seven Tenants will not be returning.   

 

c. 2013 Staff 

Help Wanted ad will be running in the Advocate for Public Works and Marina positions. 

 

d. Dredge Project Update 

Keith with Harbor Construction will bring backhoe and dig up to two yards off the gas 

dock to see how far down the sheet piling goes.  Bill Brose, our engineer will be there as 

well and this will take place between Christmas and New Year’s.  Nicole will send out an 

email to committee as to the time and date.  Police chief is looking for a project for his 

divers so we are trying to get them involved as well.  Krauel will get the dredging permit 

out before Christmas. 

 

5. Administrator’s Report 

a. Marina financial statement 

Financials are in good shape. 

 

b. Approval of Team Leadership Contract 

Need to see the US Sailing certification from Team Leadership.  Change contract to 

include that a boat with a minimum capacity of 3, with a motor be provided by Team 



Leadership as a rescue boat on the water when the children are on the water.  Add 

paragraph to re-open a contract item.  Remove the one instructor per vessel.   

Look into a small dumpster for the beach area for just the peak months.   

 

6. Next meeting time and date. 

January 23, 10:00 a.m. 

 

7. Adjournment 

Motion made by Phillips to adjourn at 11:45 a.m., Dunworth second, motion carried.   

 


