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December 3, 2021 at 8:30 am
Library Community Center Meeting Minutes

Call the Meeting to Order
a. Angela Lensch called the meeting to order at 8:31am.
b. Committee members present: Angela Lensch, Kaaren Northrop, Steve Hamming, Liz Heller,
Kristin Kirkham
c. Staff present: Jess Reinke, Megan Sawyer, Lydia Semo

Approve the Agenda
a. Angela Lensch moved to approve the agenda, seconded by Kaaren Northrop.
b. Motion unanimously carried.

Approve Oct. 1 meeting minutes
a. Angela Lensch moved to approve the October 1°* meeting minutes, seconded by Kaaren
Northrop.
b. Jess Reinke: We did not have a meeting in November.
c¢. Motion unanimously carried.

Open Session

a. Jess Reinke: Tina Kakuske, the Library Director, has put in her notice and will be leaving the
Library System around March. Jeanine would also like the Henderson’s for donating glass for the
microwave kiln in the Maker Space.

b. Kaaren Northrop: We talk about Library budgets getting cut...is there a chance there’s money
floating around that could be used for that? Should we be advocating for room tax dollars to go
towards that?

c. Angela Lensch: Are you saying that you think Destination Door County should use that extra
money to go towards the Library System?

Kaaren Northrop: Yes.

e. Megan Sawyer: There were some COVID funds that municipalities received from the Federal
Government but that did not go to the Library System. We’re around 8% for Room Tax but we
get 30% of that back.

f.  Angela Lensch: There is a document provided at the Trustee meeting that helps explains all this.

Report

October Report

November Report

c. Jess Reinke reviewed the Kress Pavilion reports. The Tranquilitree is being repaired, the Library
Art Acquisition Committee will meet in January to determine the permanent location for the tree.
Book Nook Gardens has dissolved. The training for the solar panel rotation has been set. She has
not heard any negative feedback about the solar panels. The fireplace has also been cleaned and
fixed. The doors have been fixed and staff has been given a manual to calibrate them. Jess
mentioned she would like to look into refinishing the flooring in the Great Hall for 2023.

d. Jess Reinke: With the dissolving of the Book Nook Gardens we will need to figure out what to do

with the Top of the Kress event for the 4™ of July. I could plan a similar event.

Kaaren Northrop: I think it would be a great way to fundraise if we had a food truck and beer

truck in the parking lot, too.

Angela Lensch: Ultimately, the Friends of the Pavilion will be the ones to decide this.

Kristin Kirkham: If you need volunteers for events, feel free to let me know and I can help.

Megan Sawyer: What are the wedding bookings looking like for 2023?

Jess Reinke: We have about $15,000 worth for 2023. We are booked every Saturday May

through October.
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Maker Space Cabinet Approval
a. Jess Reinke stated that the Kress received a donation from the Ellie Helm Foundation for $10,000
to go towards the Maker Space, and the Friends of the Pavilion decided to install new cabinets
with that donation.
b. Steve Hamming: I recommend going with a different countertop than the one presented. Quartz
and granite are the most durable, it will be more expensive, but it is not that big of space.



c. Kaaren Northrop: Door County Stone in Sturgeon Bay often has smaller pieces that they’ll sell
for an affordable price.

d. Liz Heller: The two countertops should match, so we should get prices for both. When would
they like to start building these cabinets?

e. Jess Reinke: This winter.

f.  Angela Lensch: I think we should approve it as is with the recommendation that we change the
countertop, and if that is not possible then we should move forward with the chosen tops. We can
always update them down the road.

g. Steve Hamming: It might not be that easy to replace, so we should let them know we just want
different counter tops so they can be installed right away.

h. Megan Sawyer: The tricky thing with donations is no matter what we decide to install, we’ll have
to pay for any upkeep and repairs regardless. It’s the same story with the floor in the Great Hall
which was donated.

i.  Angela Lensch: Typically, art studios don’t have that great of countertops because they’re
expected to wear and tear. Stone can be more problematic if it breaks.

j- Liz Heller: What if we kept the counter tops and just got a slab of granite or concrete to use for
the kiln and other projects.

k. Angela Lensch: We have so much gratitude for this donation it will really improve the space.

Angela Lensch moved to approve the donation for the cabinets with the suggestion that the

builders explore options for more durable, less staining countertops, seconded by Steve

Hamming.

m. Motion unanimously carried.
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7. Open Session
a. Megan Sawyer: The Church Street project will wrap for the season by the end of next week. The
road will be open all winter. It will pick back up in spring depending on weather with the same
special provisions for access to driveways. The road should be open by Memorial Day except for
sidewalks which should be done early summer. The road will be completely open in the summer
on the weekends. All should be said and done by August.

8. Next Meeting Time & Date
a. Friday, February 4", 2022.

9. Adjournment
a. Angela Lensch moved to adjourn, seconded by Kaaren Northrop.
b. Motion unanimously carried.
c. Meeting adjourned at 9:42am.

Minutes completed by Lydia Semo on December 3™, 2021.



