Village of Egg Harbor
Utility Committee Meeting Minutes
Wednesday, February 17, 2016 at 10:00 a.m.
Paul J. Bertschinger Community Center
7860 STH 42, Egg Harbor, WI 54209

1. Call to Order and Approval of the Agenda
Heller called the meeting to order at 10:05 a.m. Those in attendance are John Heller, Adolf
Walser, Tom Prohl, Steve Carlson, Paul Peterson, Ryan Heise, and Lynn Ohnesorge.

2. Approve January 20, 2016 Utility Committee Meeting Minutes
Carlson made a motion to approve the minutes from the January 20, 2016 meeting with
corrections, second by Prohl, motion carried.

3. Open Session (Limited to Ten Minutes)

4. Grease trap discussion- new proposal from vendor

e Heise was contacted by Mr. Pollman from Shipwrecked that he was upset that the
Committee was having discussions about Shipwrecked’s grease traps without including
them.

e Heise will give Mr. Pollman a copy of the codes so that they can bring their grease trap
up to code

e Heller spoke with Kim Jensen regarding Mojo Rosa’s inside grease trap. She will be
contacting a plumber about getting it fixed and brought up to code.

e The Village received a quote from Septic Maintenance for inspecting and pumping
grease traps.

e The quote from Royal Flush for the grease trap maintenance is a $240 minimum service
call fee and a minimum of 3 traps would need to be pumped. To pump each trap it
would be $145 + $8 dumping fee.

e The quote from Septic Maintenance for the grease trap maintenance is no minimum
fee. S50 to inspect a trap. $90 to pump a trap which includes the dump fee.

e Between Royal Flush and Septic Maintenance, Septic Maintenance looks like the better
deal.

Prohl moved to enter the Village into an agreement with Septic Maintenance regarding the

grease trap maintenance and dissolving the agreement with Royal Flush, second by Carlson,

motion carried.

e The Village will continue to inspect the grease traps.

e The Alpine is closed so they won’t need to be inspected until they reopen.

5. Operations and maintenance needs, upcoming potential projects
e Peterson put a list together of equipment that needs replacing.

1. Replace the valve between ditch 1 and 2 and the mud valves
e The valve between the ditches is a manual valve roughly around $10,000 in cost.

2. Replace disk drives 3 and 4
e They are the original disk drives put in in 1987.

3. Replace level valve on clarifier
e The whole system would need to be taken out of service to replace this.
e Thereis about a 1 % month wait on getting the parts

4. Clarifier seams leak and supports are rusty
e The supports are 30 years old

5. Replace #2 RAS pump and put new VFD’s on both #2 and #1 pumps.



e #1 pump was rebuilt in 2013
e The VFD’s are original
6. Wish List
e New truck with a plow not a crane (current truck is 14yrs old)
e UV upgrade (UV is 20yrs old)
o Headworks leaks (wait and see what happens with Landmark)
e Main lift station? (put new impellor on pump #2 or #3 or wait and see where it
is needed)

e The pump seal alarm went off this week and the sensor was repaired.

e A new probe was ordered.

e Peterson is looking into see if the seal will work at the other lift stations before ordering
one since it will cost $2,100.

e The hauler totals for the month of January this year are 423,500. Last year they were
566,900. That is down 143,400.

e The flow totals for the month of January this year are 1,993,000. Last year they were
2,166,000. That is down 173,000.

e The haulers totals so far in February this year are 169,000. Last year they were 266,700.

e The Committee asked Heise to engage McMahon to go over Peterson’s replacement list
and give their recommendations on cost and alternative options. Also include headworks
and main lift station in the cost estimate.

e Thereis $390,437.27 in the restricted equipment replacement fund.

6. Trustee action on grease trap recommendation

10.

e Adding the cost of the outside grease trap to the Hwy 42 project for Shipwrecked was
denied by the Village Board

e Heise stated the consensus of the Village Board was to leave it to the individual
businesses to be up to code on the grease traps and not have the hand of government
forcing them to install outside grease inceptors.

o The Village will keep monitoring and inspecting the grease traps

e Heller stated that 10 out of the 16 businesses in Fish Creek have in street grease trap
interceptors and Heller doesn’t think that is the way to go in Egg Harbor.

o Shipwrecked will need to get a letter from a master plumber that they are in compliance

CLOSED SESSION per State Statute 19.85(1)(g) conferring about litigation in which it is or is likely
to become involved in regards to differences between reported hauled holding tank and
septage tank waste to the village and Door County ;

Heller moved to go into closed session per State Statute 19.85(1)(g), second by Prohl, motion
carried.

Heller moved to come out of closed session, second by Prohl, motion carried.

Action as may be required from closed session

. Next Meeting Time and Date

The next meeting is March 16, 2016 at 10:00 a.m.

Adjourn
Heller moved to adjourn, second by Prohl, motion carried.

Respectfully Submitted by,
Lynw Ohnesorge






