
 

Village of Egg Harbor 
Utility Committee Meeting Minutes 

February 18th, 2020 at 11:00 a.m. 
Paul J. Bertschinger Community Center  

7860 STH 42, Egg Harbor, WI 54209 
 

1. Call to order and approval of the agenda  
Heller called the meeting to order at 11:00 a.m.  Those in attendance were John Heller, Mack 
Bonk, TC Johnson, Bert Sawyer, and Ryan Heise.  Absent were Tom Strong and Tom Prohl. 
Also in attendance was David Pollman. 
 
Heller moved to approve the agenda, second by Bonk, motion carried.  
 

2. Approve January 21st, 2020 meeting minutes 
Heller moved to approve the January 21st, 2020 meeting minutes, second by Bonk, motion 
carried.  
 

3. Open Session (Limited to Ten Minutes) 
• David Pollman has questions regarding the usage of the system and is interested in the 

history of metering buildings.  
• Bonk made comments on REU options per the ordinance, and there are concerns with 

meters regarding trouble with maintaining them and the cost associated with them.  
• Bonk said that the other side of the coin is that revenue is short, and work is being done 

to work on formulas. it’s challenging to understand the history. 
• There was a discussion on brewery specific metering and Sawyer made some comments 

on this.  
• Heller discussed that he hopes to adjust REU and gallons attributed to an REU. 
• Heller mentioned an article that he read that alluded to 100 gallons per REU.  
• Bonk discussed the formulas and how complicated they are and that whoever developed 

the formulas isn’t from around here.  
• Pollman offered to let a representative from the committee watch a brew manufacturing 

process. 
• Sawyer mentioned the frequency of charges and mentioned seat counts.  
• Pollman said that his main concern is that the “guessing” that is involved with the REU in 

general.  
• Heller commented on the Madison study he referenced in the article earlier in the open 

session and discussed an average use 75 gallons per year.  
• Heller would like to change the value of an REU and would prefer to change it to- per 

head.  
• Sawyer mentioned that changing the formulas would cause an increase to other 

establishments and discussion on math and formulas ensued.  
• Casey’s was used as an example for formula demonstration.  
• Bonk lead the conversation.  



 

• Heller mentioned that perhaps a meter be installed to gauge use, challenges were made to 
that idea.  

• Heller again mentioned that a realistic REU needs to be devised. 
• Sawyer mentioned that the Landmark numbers could be used to check water use. Other 

examples can be explored. There are challenges with changing the numbers.  
• Bonk discussed that the cost per REU would need to be adjusted, in order to cover cost.  
• Heller said that’s OK, if the cost per gallon increases, the REU’s are still being reflected 

as being accurate.  
• Heller would like a realistic REU number and would like to place this as an agenda item 

next meeting because he is not comfortable with using REU’s from the original 
construction of the WWTP. 

• Heller will be doing some more research on it and again suggested that cost of meter be 
explored; conversation on meters continued. 

• Sawyer to get a cost for installing a meter.  
• Bonk said the issue is not REU’s; the real concern is the cost of the wastewater overall. 

The Committee not getting pushback from every business just a few. 
• Bonk mentioned a tiered system based on the amount of use, and Heller mentioned that 

was an option.  
• Bonk mentioned code enforcement for managing policy issues related to wastewater.  
• Discussion on other enforcement issues briefly touched on, but not in scope of 

committee.  
• Other items discussed related to Village Business as it relates to wastewater.  
• Johnson mentioned the proposed condo project and connection fees were briefly touched 

on.  

4. Wastewater Treatment Plant Manager report 
• Sawyer provided his report, discussed the timeline for the beach re-route project, and 

reviewed hauler numbers.  

5. Wastewater Treatment Plant Improvement Project Contract update 
• The committee discussed that Village ideas should be submitted in writing; design 

alternatives should at least be reviewed by McMahon.  
• The committee discussed a timeline on improving plant. Design in the spring, 

summer, bid fall, spring start date, with most of the work being completed in the 
summer.    

 
6. Sewer reroute completion at Village Beach  

• There was a question on the status of the old pipes. 
•  Heise explained that the old pipes were left in place and filled with cement to prevent 

caving and collapsing.  
• Bonk requested to know if the pipe will be exposed with future erosion. Staff 

responded that is possible but the pipe is pretty deep.   



 

7. Update on solar feasibility study request for proposals 
• Heller discussed that the Village Board approved the attached consulting contract. 
•  Heise said work will start soon. The consultant will study site analysis.  
• McMahon contract management can be pulled back, that is approximately 

$20,000.00. 

8. Closed Session per State Statute 19.85(1)(f) to consider financial, medical, or personal 
histories of specific person(s), which, if discussed in public would be likely to have a 
substantial adverse effect upon reputation of any person referred to in such histories or 
data; and pursuant to Wis. Stat. § 196.374(2), prohibiting a municipal utility from 
releasing customer information to any person, subject to specific exceptions not 
applicable to this subject matter; and then to return to open session to take further 
action or to adjourn the meeting 

 
Heller moved to enter closed session per State Statute 19.85(1)(f) to consider financial, 
medical, or personal histories of specific person(s), which, if discussed in public would 
be likely to have a substantial adverse effect upon reputation of any person referred to 
in such histories or data; and pursuant to Wis. Stat. 196.374(2), prohibiting a municipal 
utility from releasing customer information to any person, subject to specific exceptions 
not applicable to this subject matter; and then to return to open session to take further 
action or to adjourn the meeting, second by Bonk, roll call vote, Heller – aye, Bonk – 
aye, and Johnson – aye, motion carried.  
 
Heller moved to return to open session, second by Johnson, roll call vote, Heller – aye, 
Johnson – aye, Bonk – aye, motion carried.  
 
Heller moved to approve the action taken in closed session, second by Bonk, motion 
carried.  
 

• Connections fees were brought up but because this item was not on the agenda, Heller 
requested that the connection fees be included on the next agenda.  

9. Next Meeting Time and Date  
The next meeting is March 17th, 2020 stating at 11:00 a.m.  
 

10. Adjourn  
Heller moved to adjourn, second by Bonk, motion carried.  

 
 


