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Village of Egg Harbor
Harbor Committee Meeting Minutes

February 23, 2022, at 10:00 AM

Members of the committee and the public can join the meeting by video conference:
https://villageofeggharbor.zoom.us/j/93670246815
Meeting ID: 936 7024 6815
Members of the public with limited internet access are encouraged to join by phone:
Phone Number: 312 626 6799 Meeting ID: 936 7024 6815

1. Call to Order

a. Robert Dickson called the meeting to order at 10:00 AM.

b. Committee members present: Robert Dickson, Robert Dunworth,
Denny Phillips

c. Absent: Bill Freyman, Karl Klug

d. Staff present: Ali Gibbs (F3), Megan Sawyer

e. Audience members: John Heller, Village President

[\

. Approve Agenda

a. Dickson moves to approve the agenda.
b. Philips second.
c. Motion unanimously carried.

(98}

. Approve December 8, 2021 Meeting Minutes

a. Corrections: No corrections.

b. Dunworth moves to approve the December 7, 2021, minutes as
presented.

c. Dickson second.

d. Motion unanimously carried.

4. Open Session (Limit 10 minutes)

a. Chair Robert Dickson opened the floor to public comment.
b. No comments.

WD

. 2022 Cherry East 1 Slip Agreement
a. Ali Gibbs: Provided an overview of the 2022 Cherry East 1 Slip
Agreement as presented in the packet. Even though deemed as non-
refundable, the slip renter has asked that Egg Harbor Marina
consider return of the 8791.25 slip deposit once a new 2022 slip
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assignment is made for Cherry East 1. I do not have a problem
refunding their deposit if we can fill their slip; however, all refunds
have to be approved by the committee.

b. Gibbs reported she was able to fill the slip and is looking for approval
from the committee regarding issuing the refund.

c. Committee members were in consensus with issuing the refund since
the slip has been rented.

d. Dickson moved to approve returning the 2022 Cherry East 1 Slip
Deposit

e. Philips Second

f. Motion unanimously carried.

6. F3 Reports

a. Ali Gibbs: Provided an overview of the F3 Reports as presented in
the packet.

b. The marina has been awarded an Elite Fleet award from Marinas.com.
The marina has received at least 10 rankings with a 4.7 rating or
higher. The Egg Harbor Marina did receive a lot of 5 ratings.

c. All the slips are rented for the 2022 season, with 44 slips being
resident slips and 21 slips being nonresidents slips. Seven boaters are
new and are all residents.

d. In 2021, there were 27 new waitlist members added to the waitlist.
Now, there are a total of 88 waitlist members.

e. Transient reservations opened on January 3, 2022. 60 transient
reservations were made in the month of January. Currently, over 100
transient reservations are on the books for the season.

/. Only one seabin will be delivered tomorrow morning, we should be
getting another seabin when more come in.

g. Carlson Erickson will be at the marina to replace the pillars on the
bathroom building either late this month or early next month.

h. Sabel Mechanical has received the part for the pump out station, and
this will be replaced in March. The pump out station will be up and
running for the start of the 2022 season.

i. Preliminary financials were included in the agenda packet. Gibbs has
the final financials that can be sent out after the meeting.

j. The delay on the final financials was related to the Village’s bill back
invoice.

k. Gibbs provided a summary of the F|3 Marina annual meeting she
attended earlier this month.

[.  Gibbs is working on putting together a training manual for the dock

hands.
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m. Dunworth asked given the increased interest in boating in the last

n.

year, if there are any charter boat businesses in the area.

Gibbs said Freedom Boat Club would like to come to Door County,
but they would need slip rentals.

Dickson said the Egg Harbor Marina has been contacted by the
companies that do boat rentals in Fish Creek and Sister Bay, but the
marina doesn’t have space for this, unless slips are given up either for
annual slip rentals or transient slip areas.

Dunworth said he wasn’t thinking in terms of offering boat rentals but
being a location for charter operations to cruise to or stop at.

Gibbs said there are two main sail boats that charter out of Sturgeon
Bay that do travel to Egg Harbor during the summer.

7. Open Session

S

Chair Dickson opened the floor for public comment.

Philips said the Alpine is hiring dock hands, so they will be using their
marina to some degree this year.

Philips said something to keep in mind is if the Alpine will be
expanding and if that might cut into our waitlist.

Gibbs reported she has four dock hands returning and will be hiring
six for the season. She has had two applicants so far.

Sawyer reported that the Church Street construction will be picking up
again potentially starting next week weather dependent. The entire
project was to be completed by mid-summer but could be completed
as early as Memorial Day. Staff will continue to update the committee
on construction progress as appropriate, especially as it relates to the
overflow parking lot.

8. Next Meeting Time and Date

a.

Wednesday March 23, 2022, 10:00 AM. Meeting location to be
determined as next meeting date gets closer.

9. Adjourn

a.
b.

C.

Dickson moved to adjourn the meeting.
Philips second.
Motion unanimously carried.

Meeting adjourned at 10:22 A.M.
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Minutes completed by Megan Sawyer on February 24, 2022. Submitted for
approval on March 23, 2022.

Italics — Summarized comments
Bold — Committee Action



