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& Fgg Harbor

February 26, 2021 at 8:30 AM
Library Community Center Meeting Minutes

7845 Church Street | Kress Pavilion, Great Hall
1. Call the Meeting to Order
a. Angela Lensch called the meeting to order at 8:30am.
b. Committee members present: Angela Lensch, Liz Heller, Kaaren Northrop, Kristin Kirkham,
Steve Hamming
c. Staff Present: Jess Reinke, Lydia Semo
d. Audience Members: John Heller, Molly Bordeau from Meissner’s Landscaping)

2. Approve the Agenda
a. Angela Lensch moved to approve the agenda. Seconded by Steve Hamming.
b. Motion unanimously carried.

3. Approve January 22 meeting minutes
a. Angela moved to approve the January 22, 2021 meeting minutes. Seconded by Kaaren
Northrop.
b. Motion unanimously carried.

4. Open Session

a. Jess Reinke: We got an email from the Village lawyer, he drew up documents for the Book Nook
Gardens and the Kress Property.

b. Molly Bordeau: Lakeshore Landscape got bought out by Lawny’s, John Meredith will still be
working with them.

c. John Heller: They’re responsible for the architect design and construction, payments, and any
upkeep after that.

. Jess Reinke: This was forwarded to Book Nook Gardens, we haven’t heard back from them yet.

e. John Heller: In terms of decision making, I would like that done by the Library Committee, the
Book Nook Gardens, and the architect. Then, when a final decision has been made, it can go to
the Village Board for final approval.

f.  Angela Lensch: PAI has all this money for public art, I don’t see why they couldn’t collaborate
with Book Nook Gardens. I'll ask.

g. The consensus from the Committee was to move forward with the documents provided by the
lawyer.

5. Kress Landscaping — Generator Screening & Microclover Install
a. Executive Summary
i. Jess Reinke discussed the components to the landscaping, which include screening and
microclover. The Kress has gotten a donation for this landscaping. This doesn’t need to
go to the Trustees, since it was a donation and will not use taxpayer dollars.
b. Map of Site
c. Presentation of plan with Meissner’s
i. Molly Bordeau from Meissner’s went through her presentation of the potential natural
screening for the generators. It will use the sumac that is already on the property,
different sized arborvitaes, other mid-level screening shrubs, plume grasses, and prairie
plant seeds. The plan also included a muscle wood tree, that would be near the trash
receptacles, and a birch tree that will screen the propane tanks from the view of the
Kress porch.



ii.

iii.

iv.

vi.
Vil.
Viil.
IX.

X1.

Xil.
Xiil.

Xiv.
XV.

XVI.
XVili.

XViil.

XiX.
XX.

XXI.
XXil.
XXiil.
XX1V.
XXV.
XXVI.
XXVii.

XXViil.
XXIX.

XXX.

Library Committee Minutes Page 2

Jess Reinke: There might be a donation coming in for the birch tree that a community
member wanted to dedicate as a memorial tree.

Kaaren Northrop: I love this landscaping plan, if the soil is anything like the soil we have
at Main Street Market, it is going to grow incredibly well, and it might grow to be too
big. I worry about maintenance in 3-years time, which we will have to budget for, too. I
would love to see this scaled back with the same plants, we can always add in more
plants later, or we could add in more trees.

Jess Reinke: The Public Works staff would be doing the maintenance here at the Kress,
Cody was okay with the plants proposed.

John Heller: Are the propane tanks still accessible?

Molly Bordeau: Yes, there is a small walkway in between the screening.

Angela Lensch: How long would this take to fill out?

Molly Bordeau: 3-5 years.

Kaaren Northrop: We also need to be cognizant of the big open space next to the
propane tanks, we don’t want it to look like a forest and then have an open field.

Jess Reinke: When Church Street gets renovated and the Dog Park will be reconfigured,
we could transplant some of those trees to the Kress.

Kaaren Northrop: I personally think that expecting Cody to do the maintenance is too
much.

Molly explained the spring and fall maintenance.

Kaaren Northrop: I would prefer to see this scaled down and a bigger investment into
maintenance.

Angela Lensch: I would say go down 20% from where its at as proposed. Would that
give us enough money for a 2-3 biannual maintenance?

Molly Bordeau: I would have to talk with our Maintenance Manager. The maintenance
rates do change per year, we could propose it as a one-year plan or a three-year plan.
Kaaren Northrop: What was the installation schedule?

Molly Bordeau: Of this scale, I would say early- to mid-June. Microclover could be
installed around May. I would have to talk to our Production Supervisor to hold the spot
for you all, I can come back next month to talk to you guys about the revisions made.

Molly explained the plan for the test sites of the over-seeding of microclover and the
monoculture. This is the first installation of microclover that she’s ever done, so she has
collaborated with another business which recommends that a monoculture will grow
better. Microclover will require less maintenance and eliminates all use of herbicides.
Jeanine Brennan: Have you explored the option of no-mow fescue?

Molly Bordeau: That was my original plan, but I would like to explore the option of
microclover. You could use a selective herbicide with no-mow fescue.

Kaaren Northrop: Is that more efficient or less expensive?

Molly Bordeau: Yes, I would say it’s less expensive.

Jess Reinke: Microclover restores nitrogen into the soil, and I thought we might need it
since we already grow clover on our lawn.

Angela Lensch: Microclover also grows flowers, which is food for bees, rabbits, and
other insects.

Kaaren Northrop: How many bees? People walk through that area a lot.

Molly Bordeau: You could use a microclover in the smaller areas and have no-mow
fescue in the larger lawn area. It would be an excellent opportunity to educate people on
alternatives to grass.

Kristin Kirkham: If we already know that there’s a disadvantage to over-seeding, let’s
just go with the monoculture of microclover and the no-mow fescue.

Jess Reinke: Would it be possible to do that with the same budget?

Molly Bordeau: I can figure that out today, I’ll revise the proposal and send it back to
you.

Angela Lensch moved to have Meissner’s give us a quote for monoculture of
microclover and a monoculture of no-mow fescue, not-to-exceed $1,300, and to
authorize staff to work with them on the project. Seconded by Liz Heller.
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Motion unanimously carried.

6. Library Art Subcommittee
a. Anniversary Egg Waltz
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Jess Reinke discussed the donation of the glass egg and the $1,400 plexiglass case for it,
PAI could potentially fund the case. They have to fund the new Egg Harbor sign in
Harbor View Park, so they are concerned about their budgets.

Kaaren Northrop: How long can it stay at the Welcome Center?

Jess Reinke: There’s no time limit, but the donor of the Egg did originally want it to be
at the Kress.

Kaaren Northrop moved to approve the display case and the location for the
Anniversary Egg Waltz. Seconded by Kristin Kirkham.

Liz Heller: What about who pays for it?

Kaaren Northrop: If they’re unable to come up with the funding, then nothing will
happen, and the egg will stay in the Welcome Center.

Angela Lensch: I would prefer to leave the egg where it is.

John Heller: Who told the artist it could go in the Kress?

Jess Reinke: The chair of the PAI at the time, without addressing the committee first.
Liz Heller: What if the artist came up with the money for the plexiglass case?

Motion carried, 4-1. Angela Lensch opposed.

b. Egg Collection & Humpty Dumpty collection

i.

ii.

iii.

Jess Reinke discussed that the Eggs were accepted by the Village in 2013. There is the
500 egg display collection, which is proposed to go behind the circulation desk. The cost
of the case and the Humpty Dumpty will be put up by the Friends of the Pavilion.

Angela Lensch moved to approve the egg collection and Humpty Dumpty collection
as proposed on the executive summary. Seconded by Kaaren Northrop.

Motion unanimously carried.

c. Acceptance of Robert Pence Painting

i.

ii.

iii.
iv.

7. Kress Reports

Jess Reinke explained the request from Jerry Pleur to donate a Robert Pence painting.
Jess will make the label for the painting, there is also a book that goes along with the
painting.

Angela Lensch moved to approve the Robert Pence Painting. Seconded by Kristin
Kirkham.

Motion unanimously carried.

Kaaren Northrop: Robert Pence owned a gallery where the Harbor View Park is now.

a. January Executive Summary

1.

ii.
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1v.
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Vii.

Jeanine Brennan stated that Tina Kakuske would like to come to one of the Committee
meetings. March 1 will begin with letting in groups of 10 people into the library for 30-
minute browsing and 1-hour computer time, we were the only library whose doors
weren’t locked through COVID-19. Curbside pick-up will still be available. Patrons can
also now print from home and pick-up their own print jobs.

Kaaren Northrop: Who paid for the new printing system?

Jeanine Brennan: The Egg Harbor Library branch had donation funds. I asked the Door
County Library System to purchase it, but they would not. It was about $3,000.

Kaaren Northrop: And the library gets the money people pay for prints?

Jeanine Brennan: Yes, but they supply us with the paper.

Jess Reinke went through the executive summary provided in the packet. A 3 more
weddings dropped due to COVID-19. The Kress will be a rain location for the Peg Egan.
The fireplace and downstairs window have been fixed. Boldt went back to the
manufacturer for our HVAC system freeze stat issues, it will be taken it out and hopefully
it will solve that issue. Hurckman has a planned maintenance agreement with us, it will
be done in spring.

John Heller: The directive for the freeze stat decision came from Boldt, I’d like to argue
that they will pay for it.
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Kaaren Northrop: I thought it was a no go for using the Kress for Peg Egan’s rain site?
Jess Reinke: They can no longer use the church, so if they need a rain site it will be used
for the performers and sponsors and the event will be broadcast virtually.

Kaaren Northrop: Virtual is different, but I think it would be too much to have all the
people from Peg Egan events at the Kress. I remember the building committee for the
Kress was originally against it.

John Heller: The building committee obviously doesn’t exist anymore, we could
readdress it.

Kaaren Northrop: If we were a rain site, you would have to be on call every Sunday and
it would essentially be hosting another event that would need to be staffed.

Jess Reinke: Terri is aware of which Sundays are off limits for 2021. Going into 2022,
I’1l bring it back to the committee to discuss.

Liz Heller: I think Terri needs to look at alternative locations.

Kaaren Northrop: Is this a done deal for this year?

Jess Reinke: I can go back and talk to Terri.

John Heller: I think you could consider us committed, virtually, for this year. But we
should still ask her to come up with alternatives.

Kaaren Northrop: What about Birch Creek? There are three Sundays she can’t use at the
Kress, she’ll need an alternative location regardless.

Angela Lensch: I think staffing and maintenance and other costs are important to
consider, too. We could make it a stipulation that Terri is in charge, Mark will handle the
Zoom and sound, and maybe we could ask for some contribution funds for using the
facility. I don’t think the Kress is a consistent back-up plan for her.

Liz Heller: John and I will follow-up with her.

Kaaren Northrop: If Terri wants to use the facility, she needs to come back to us with a
plan for maintenance and management if we won’t have staff on-site. If she’s not going
to use us as a back-up, she doesn’t have to come back to us.

Angela Lensch: How much does it cost to rent the Kress on Sundays?

Jess Reinke: For a non-profit, $50/hour. A wedding would bring in more revenue.

8. Generator Planned Maintenance
a. Executive Summary

1.

ii.

1il.

iv.

V.

Jess Reinke went over the pay as you go contract and planned maintenance agreement.
Mack Bonk has experience with generators and looked over the proposal and said it
looked good to him.

Kaaren Northrop: Where is the old generator?

Jess Reinke: At the parks building, I would like to sell it. We have that and a dishwasher
to sell.

Kaaren Northrop moved to accept the planned maintenance proposal. Seconded by
Kristin Kirkham.

Motion unanimously carried.

9. Kress Referendum
a. Materials distributed

1.

b. FAQs

1.

ii.

1il.

The Friends of the Pavilion mailed out the information about the referendum, and Jess
has received a lot of feedback. Jess and Lydia will be putting together a social media
campaign with FAQs and other facts about the Kress. Other community’s rent their
building out for the library, the Kress houses the library at no cost.

Angela Lensch: I think you should remove the $10 fee for the rooms, people that don’t
have internet in their home are deterred from that, especially if they are unemployed.
Kaaren Northrop: I think we need to emphasize the Library’s use of the building at no
cost.

The Committee went over the additional FAQs proposed by Jess and discussed how to
address them properly.
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10. Kress Pavilion Summer Intern
a. Jess received a resume from a University of Minnesota student for an intern position for the Kress.
She could help with events and other public relations material.
b. Angela Lensch moved to recommend staff to move forward in hiring a part-time unpaid
summer intern. Seconded by Kaaren Northrop.
c. Motion unanimously carried.

11. Open Session
a. No comments.

12. Next Meeting Time & Date
a. March 26™, 2021 at 8:30am

13. Adjournment
a. Angela Lensch moved to adjourn the meeting. Seconded by Kaaren Northrop.
b. Motion unanimously carried.
c. Meeting adjourned at 10:25am.

Minutes completed by Lydia Semo on February 26, 2021. Submitted for approval on March 8§, 2021.



