
Village of Egg Harbor 
Administration Committee Meeting Minutes 

Thursday, February 28, 2013 – 8:30 A.M. 
Paul J. Bertschinger Community Center 

7860 State Hwy 42, Egg Harbor, Wisconsin 
 

Nancy A. Fisher, President      Robert C. Dickson, Trustee 
          

1. Call to order 
Dickson called the meeting to order 8:34 a.m.  Those in attendance were: Robert Dickson, Nancy 
Fisher, Joe Smith, Josh Van Lieshout, Lynn Ohnesorge and Michelle Anderson. 

 
2. Adopt agenda 

Fisher moved to adopt the agenda as amended, Dickson second, motion carried. 
 

3. Approve minutes of January 24, 2013 meeting 
Fisher moved to approve the January 24, 2013 meeting minutes, Dickson second, motion 
carried. 

 
4. Open Session 

The next fire district budget meeting is March 23rd Saturday at 1:00 p.m. at Gibraltar Fire Station 
and will be the last budget meeting before the general meeting for the Fire District.  
VanLieshout reported on water beach quality testing and funding for 2013.  Communities 
funding for beach health testing will be cut and communities are being asked to chip in $1,000.   

 
5. Financial Management  

a. 2013 GO Promissory Note  
i. Refunding $525,000 State Trust Fund Loan 

VanLieshout recommended that the Village refinance some of their existing 
debt.  The marina storage building will be supported by the marina fund.  The 
committee asked to have the $25,000 cost of refinancing explained in detail for 
the board meeting.  The bond group of capital projects isn’t on the handout 
because they are not included in this promissory note.  April 2020 the note can 
be refinanced again.   

  
6. Administration  

a. Activities and seasonal planning 
b. Newsletter schedule 

Email reminders for due dates 10 days out and then another one a couple days prior. 
 

c. Technology (Civic Systems, website, Facebook, in-meeting, hardware) 
Reminder to post agendas on the Village website and also to include a link to them on 
the Facebook page. 

 
d. Village Contracts 

i. Harbor View Grill 
The committee agreed a liquor license needs to be paid in full at the time of 
purchase.  The committee suggested changes to the contract before it gets 
presented to the Village Board for approval.   

 
e. Cash handling policy 

This policy needs to be included in the employee handbook.  The next step is to ask for 
the Board’s approval. 
 



 
f. Presidential Transition 

i. May organizational meeting 
Smith will meet with Administration to review committee members and chairs. 

 
g. Village office operation 

 
7. Recommend motion to MOVE INTO CLOSED SESSION per State Statute 19.85(1)(c) considering 

employment for the purpose personnel matters and then to RETURN TO OPEN SESSION to take 
further action or to adjourn the meeting. 
Fisher Moved to go into closed session per State Statute 19.85(1)(c) considering employment for 
the purpose personnel matters, second by Dickson, roll call vote, Motion carried.   

 
8. Return to Open Session 

Letter was sent out to USPS regarding their lease.  Find out if they are metered separately for 
utilities.  Administration will research square footage, when lease was signed and lease amount 
for other communities. 

 
9. Open Session 
10. Adjournment 

Dickson moved to adjourn at 9:43 a.m., Fisher second, motion carried. 
 


