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Friday, February 2, 2024, at 8:30 AM

Library Community Center Committee Meeting Minutes

This meeting will be conducted in person at the Donald & Carol Kress Pavilion — History Room

=Y

7845 Church Street Egg Harbor, WI, 54209

. Call the Meeting to Order

Lensch called the meeting to order at 8:30 a.m. Those in attendance were Angela Lensch,
Liz Heller, Steve Hamming, Natalie Morgan, Kaaren Northrop, Alex Cole, and Megan
Sawyer. Also in attendance was Jeanine Brennan with the Egg Harbor Library.

Approve the Agenda
Lensch moved to approve the agenda, second by Heller, motion carried.
Approve January S, 2023 Library Meeting Minutes

Lensch moved to approve the January 5%, 2023 meeting minutes, second by
Northrop, motion carried.

Open Session
Cole said she just heard back from the Public Arts Initiative regarding the rotating art
exhibits.

Cole said when she started last year the Egg Harbor Historical Society had a display
running for the rotating art exhibits. Cole was under the impression that the Egg Harbor
Historical Society would be taking one exhibit slot a year, but the Historical Society
thought it was just a one year arrangement. The Historical Society does not feel they have
enough material to do one show per year moving forward.

The committee discussed some suggestions on who the PAI should contact for some
possibilities for the rotating art exhibits.

January 2024 Manager Report

The humidifier has been installed and all other related items are in process. Ralph’s
Hardwood will be onsite next week to do some work on the Maker’s Space and review
some options for replacing a few thresholds between the two flooring types.

Cole is still waiting to get some quotes back on the beam resealing which she is expecting
by the end of February.

Cole filed the annual report with the US Department of Interior US Fish and Wildlife for
the annual report that needs to be filed for the permit associated with the wild bird egg
collection.

The water heater broke and needed to be replaced. The original water heater had a three-
year warranty as does the replacement.



The well pump has been sporadically having issues, so Euclide was on site this week to
take a look at what is going on with the pump.

The Historical Society is looking into having custom cabinets built for the History
Center. This would be paid for via the Historical Society.

January was a busy month with wedding showings/bookings and interest and bookings
for other types of events.

The credit card fees have been implemented and there have been a few people who have
opted to pay with a check instead but there have been no negative comments.

The Friends of the Pavilion fundraising letter has brought in about $6,800.

The Winter Open House had a good attendance. There were some events that had a
greater attendance than others. The committee discussed that they do not feel this needs
to be an annual event moving forward. Instead, staff could look into holding free program
specific events throughout the year versus a one-day long event.

The January 13" wedding was cancelled due to Blizzard Bennett. We are allowing the
couple to reschedule the event in 2024 without having to pay a new rental fee.

The January Winter Concert was also cancelled due to the weather, and this is anticipated
to be rescheduled for May.

Some of the yoga programs are slowing down for the off season.

Premier Bride has printed their Winter/Spring issue which features one of our June
weddings from last year. A new Wish List Board has been ordered for display.

Cole reviewed the monthly revenue and the total booked revenue to date. For 2024, there
is currently $143,770.32 in revenue booked.

. Dishwasher/Champagne Flutes for Sale

Cole reviewed the executive summary for this item: We have a standard dishwasher in
storage in the basement that was in the kitchen originally and later replaced with a
commercial dish washing unit. Also in 2022, the building received a donation of over 140
champagne flutes to add to our current stock of 140. We would like to declare the
dishwasher and 140 champagne flutes as surplus property as they are no longer needed
at the Kress Pavilion.

The committee discussed and agreed that these materials should be declared as surplus
property. The committee agreed that if no one is interested in the champagne flutes, via
purchase maybe they could be donated to a place like Hands On Art Studio.

Lensch moved to declare the dishwasher and champagne flutes as surplus property,
second by Morgan, motion carried.

. Change of Name: Kress Pavilion Committee

Cole reviewed the executive summary for this item: The committee began as the Library
Community Center Committee, after 5 years, the committee, while discussing library
matters has evolved into a committee focusing on the building as a whole, it has been
discussed to change the name to the Kress Pavilion Commiittee.

Lensch moved to move forward with the change in committee name as discussed,
second by Northrop, motion carried.



8. Humpty Dumpty Collection
Cole reviewed the executive summary for this item: Attached is an example of one display
that Emily Roedl of the PAI has put together to incorporate the Humpty Dumpty
collection into the Children’s Library without taking up a whole wall for the display
(essentially a cube display box with locking glass door). The initial thought was to have a
few of these scattered throughout the children’s bookshelves with the eggs displayed
inside. They would be affixed to the shelving and have locks on the doors. The second
idea for the display would be for a longer enclosed shelf filling more of the empty wall
space in the room.

The committee preferred the cube on-shelf display option versus a wall display as it
would be more interactive and view by the children utilizing the Children’s Library. The
committee agreed that staff and the librarian should determine how many display boxes
will work within the shelving.

Lensch moved to proceed with the HD collection box option as determined by staff
and the Egg Harbor Library Manager, second by Heller, motion carried.

9. Open Session

10.Next Meeting Time & Date
The next meeting is Friday, March 1%, 2024 at 8:30 a.m.

11. Adjournment
Lensch moved to adjourn, second by Morgan, motion carried.



