Village of Egg Harbor
Harbor Committee Meeting Notice and Agenda
Wednesday, September 19, 2012 — 10:00 AM
Paul J. Bertschinger Community Center
7860 STH 42 Egg Harbor, Wisconsin

Robert C. Dickson, Chair William F. Cammack, Member
Karl Klug, Member Robert Dunworth, Member
Denny Phillips, Member

1. Call meeting to order. at 10:00 a.m.
Bob Dickson called the meeting to order at 10:00 a.m. Those in attendance were Robert C.
Dickson, Karl Klug, Robert Dunworth, Denny Phillips, Nicole Krauel, and Michelle Anderson.

2. Open Session (Limited To Ten Minutes)
Mooring was discussed with Mike Neil earlier in the month and he will make his
presence in village known more. Neil will accept video for proof of an offense via email
and also include the vessel number.

Sailing program will occur again next year but will be done in a different format. Tim
will be asked to attend the next meeting to discuss the program for 2013. It was
suggested that Tim have a dingy with a motor to go out with children for safety.

Tim’s contract has not been signed for 2013. Goal is to get it in place by January. Need
certificate of insurance from Tim.

The Village administrator stated there was a signed contract in place when in fact there
was not.

3. Approve Harbor Committee Meeting Minutes of August 22, 2012
Motion made by Bob Dunworth to approve the previous meeting minutes, second by
Robert Dickson, motion carried.

4. Review drafts and recommendations from SSentinel Services

Approval from Village Board needed for procedures. Discussion ensued regarding draft
of procedures. Karl Klug made a motion to approve marina procedures & rules, with
noted changes and to have them sent to the Village Board, second by Denny Phillips,
motion carried.

5. Marina Manager’s Report
a. Operations Report
Krauel reported that 16 tenants left already and they are now down to a skeleton crew.
She suggested to budget for a grinder pump in 2013.
New launch envelopes with tear off part for windshield
Signs to not feed the wildlife have been ordered and will be posted when they arrive to
try to curb the mink problem.



The Blue Sail is being touched up. Granite polishing associated with this should be
approved and paid by either public works or art committee.

The marina had a great labor day which exceeded July 4" and Pumpkin Patch 2011.
Overflow marina parking was full and parking was an issue. Krauel will order signage
prohibiting boat storage at the overflow parking lot. It is also currently being used by
construction companies.

Marina Day celebration Date 2013 discussion will be moved to the October agenda.
Krauel will be adding a pedestal and repairing the other one.

Al phone is now in operation.

6. Administrator’s Report
a. Marina financial statements

b. Budget 2013
i. Capital planning
ii. Labor
iii. Operating revenues
iv. Operating expenses

Budget doesn’t reflect Krauel’s additional labor hours. Anderson will work with
Krauel on budget revisions. Email budget out prior to next meeting to board for
review

7. Next meeting time and date.
October 17, 2012 10:00 a.m.

8. Adjournment
Karl Klug moved to adjourn at 12:10 p.m., 2" by Denny Phillips, motion carried.



