Village of Egg Harbor

Parks and Public Works Meeting Notice and Agenda

Wednesday, January 13, 2016 — 8:30 AM
Paul J. Bertschinger Community Center
7860 STH Hwy 42, Egg Harbor, WI 54209

Call to order and adopt agenda.

Smith called the meeting to order at 8:30 a.m. Those in attendance are Joe Smith, Pam
Wegner, Don Helm, Kaaren Northrop, Lisa Van Laanen, Jennifer Schaff. Also in
attendance Mary Anne Scherer & Clarence Scherer.

Smith moved to approve the agenda, second by Wegner, motion carried.

Open Session

Approval of Committee meeting minutes December 8th, 2015
Smith Made a motion to approve the minutes from the meeting December 8, 2015,
second by Van Laanen, motion carried.

STH 42/G Improvement Project
e Ed Freer announced his resignation for the JIR Smith Group at the End of the

2015.

e Committee asked Heise to send a thank you letter to Ed Freer.
e Heise suggested that this might be a good opportunity to work with just one
engineer, McMahon only for the rest of the project to make it easier & cost less.

a. Turn lane at Main Street Shops

Option 1 is a full left turn lane does not work.

Consider a right turn lane onto White Cliff Rd. This is easier to meet DOT
requirements.

Would eliminate node in front of Greens & Grains

Would allow traffic to go around and straight through the intersection
The crosswalk is longer and more hazardous.

Eliminates parking in front of Greens & Grains

Would create new problem blocking traffic from South going North
couldn’t go around

Option 2 is a dedicated left turn lane from Hwy G to Main Street shops
Would eliminate 9 parking stalls

Would eliminate nodes by 3 ft. in front of confectionary and Greens &
Grains

This might encourage people to use Church street to enter Main Street
Shops.

Smith moved to reject option 1 and 2, second by Van Laanen, motion carried.

b. Turn lane at Main Street Shops Double Delites acquisition

The Double Delights is a significant encroachment



c. Main Street Market turning radius

The DOT requires using a certain size truck to consider when figuring the
turn radius needed.
Eliminate 1 parking stall by Main Street Market’s North driveway

Smith moved to remove 1 parking stall by the Main Street Market’s North
Driveway & Maxwell’s, second by Vanlaanen, motion carried

Smith made a motion to widen the Main Street Market’s North driveway apron
to accommodate truck turning, second by Van Laanen, motion carried.

Jennifer Schaff called Mike from McMahon to answer some questions.
The size truck used in the drawings is the worst case scenario.

The parking stalls across the street from the North entrance are a
concern.

Proceed as presented.

d. Highway G crosswalk

The proposed crosswalk is 23 ft. longer, for a total of 72 ft. long.

Schaff suggested they could put a median area in the middle of the
crosswalk, about 8-10 ft. wide as a rest area.

Northrop suggested putting pots in middle of the crosswalk instead of the
planters in design so they can be moved if needed.

e. WPS utility pole updates

Heise is working on getting the cost differential from WPS from having to
move the utility poles vs. burying the lines and then requesting a credit.
Sister Bay’s cost to bury their lines was roughly $800,000 and Egg Harbor
was quoted $1.6 million from WPS.

Heise is working on finding out dollar amounts for the credits that Sister
Bay received from WPS.

The Village needs a letter from the DOT relating this project to pedestrian
safety. This will make it easier to get the credits from WPS.

By the next meeting Heise expects to know the credit amounts from
WPS.

f. Egg Harbor “pilot project” meeting with WDOT

McMahon and Heise will meet with the DOT tomorrow.

The DOT would like to set up guidelines, a formula or path to follow in
regards to the STH 42/G improvement project.

McMahon and Heise will present the DOT with their schedule for the
project and work on getting a letter from the DOT relating this project to
pedestrian safety.

g. Discussion on next community meeting for Enhance Egg Harbor

Lots of residents have been asking Heise when the next community
meeting will be for Enhance Egg Harbor.

Heise recommended the Committee & Board of Trustees should decide
on the power lines before have the meeting



Northrop suggested adding the library project to the Enhance Egg Harbor
meeting

Smith moved to have the Enhance Egg Harbor community meeting March 28,
2015, second by Wegner, motion carried.

5. Bird City Requests

a.

National Lakeshore Donation

Wegner spoke about the Grand traverse island National Lakeshore
project.

Plum and Pilot Islands are at one end and it goes into the State of
Michigan.

The Apostle Islands were the last ones designated.

This would be a great economic benefit to Door County.

Wegner made a motion to recommend to the Village Board that the Village
become a member of the Grand Traverse Island National Lakeshore at $75 and
that Heise send a letter to Door County to join as well, second by Smith, motion
carried.

There is a website about the Grand Traverse Island National Lakeshore.

b. Request for additional Purple Martin House

The purple martin bird houses need to be taken down every winter and
cleaned out, requiring a lot of maintenance for Public Works.

The Committee asked Heise to get Paul Renier’s advice as to where the
purple martin houses should be placed for the purple martins to use
them.

Smith asked Heise to put this item on agenda for next month’s meeting.

6. Public Works Staff Project Updates

7. Next Meeting

We had our first big snow fall of the winter and snow removal went pretty well

overall.

Heise will have the lights in the park taken down and leave the lights on the
street light poles

The next meeting is Feb 3, 2016 at 8:30 a.m.

8. Adjourn
Smith Made a motion to adjourn, second by Wegner, motion carried.

Respectfully Submitted by,
Lynnw Ohnesorge
Clerk-Treasurer



