
 

January 22, 2021 at 8:30 AM  
Library Community Center Meeting Agenda    

Members of the public can join the meeting by video conference:  
https://villageofeggharbor.zoom.us/j/94677551485  

Members of the public with limited internet are encouraged to join by phone: Call in 
Number: 312 626 6799 |   Meeting ID: 946 7755 1485  

1. Call the Meeting to Order 

a. Angela Lensch called the meeting to order at 8:31am. 

• Committee Attendance: Angela Lensch, Liz Heller, Kaaren Northrop, 
Kristin Kirkham, Steve Hamming 

• Staff: Lydia Semo, Jess Reinke, Tom Strong 

• Audience: Jeanine Brennan, John Meredith with Lakeshore Landscape, 
Jeff Olson, Kirsten Jacquet, John Heller 

2. Approve the Agenda 

a. Angela Lensch moved to approve the agenda.  Seconded by Kaaren 
Northrop. 

b. Motion unanimously carried. 

3. Approve Dec. 11, 2020 Meeting Minutes 

a. Kaaren Northrop moved to approve the minutes.  Seconded by Angela 
Lensch. 

b. Motion unanimously carried. 

4. Open Session 

a. No comments. 

5. Book Nook Gardens Group 
a. Letter from Kirsten 
b. Map of Kress Property 

• Kirsten Jacquet proposed the Book Nook Garden’s plan for landscaping 
on the Kress property. 

• Kirsen Jacquet:  We can’t do this on our own, we really need to have the 
Village and the community on board.  So, what we are asking for, is if the 
Village would look to sign for it with Book Nook Gardens (BNG) being a 
support group that would be dedicated to the fundraising efforts for it.  
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That way, we have a connection between the Village, our group, and the 
community. 

• Jess Reinke:  Is this water coming in?  Will it be a river?  Are you aware 
that it is a dry retention pond? 

• Kirsten Jacquet:  It was mapped off as having it be a full-on retention 
pond with water.   

• Jeff Olson:  Kelly’s plans did have a water element to it.  But Kelly’s 
designs are not set in stone, they are a starting point for John Meredith to 
design something with.  Any designs would need to be in coordination 
with the Village and Book Nook Gardens, as well as the Library 
Committee. 

• Liz Heller:  How does this impact where the solar panels will go? 

• Jess Reinke:  I think BNG knew that the solar panels were going in, but at 
the time of the design they didn’t know where they were going to land yet. 

• Jeff Olson:  What we need is to know where John can design, and whether 
or not the Library Committee and Village Board are behind BNG to 
develop something on the Kress property. 

• Kaaren Northrop:  I would really, really be opposed to redesigning the 
front lawn of the Kress. 

• Jeff Olson:  Don’t look at Kelly’s plans as the plans, we are aware of that 
area being off limits for redesign. 

• Kirsten Jacquet:  We are focusing more on the south side of the property. 

• Jeff Olson:  Part of our goal in doing this is to develop an area around the 
tree that not only serves as a book nook, but also as an area for photos for 
weddings. 

• Jess Reinke:  That’s very thoughtful to consider that, but you don’t need to 
include weddings as a selling point.  What’s best for the building as a 
whole is what we are going to consider.  Where would the proposed tree 
go? 

• Jeff Olson:  We were thinking where the sidewalks meet on Kelly’s plans, 
and then putting a book nook beneath it.  It’s a high point by the Kress and 
would make it more visible. 

• Kirsten Jacquet:  John even recommended moving it all the way down to 
the bottom of the parking lot.  The plans are not set in stone, but just a 
launching off point for creativity. 



 

• John Meredith:  The goal is to figure out how to integrate this with the 
solar panels to make this a fully interactive site.  Maybe we could work 
the solar panels into a landscape with artistic looking bases. 

• John Meredith discussed options for plantings and landscaping. 

• Jeff Olson:  John Meredith worked on the garden at the Sister Bay 
Library.  The Book Nook Gardens are willing to raise funds. 

• Kaaren Northrop:  PPW Committee will be putting in a wet retention pond 
with the Church Street project. 

• Jeff Olson:  That could be where we develop something based on the 
water aspect. 

• Angela Lensch:  I really like the idea of working with the solar installation 
company and how to incorporate that into an educational component.  I 
think the grass area surrounding the solar panels would be a great place for 
an educational nook.  I really like the idea of making the dry retention 
pond much more aesthetically pleasing with landscaping and plants.  I’m 
not sure where the tree will go, we will have to see how tall these solar 
panels are.   

• John Meredith:  The building itself is a major feature, and with that tree 
being a very intricate specimen, you want it somewhat standing on its 
own.  We also talked about putting it closer to Church Street, it’ll be 
higher visibility.  How we treat the backdrop to that tree is important. 

• Kaaren Northrop:  The most important thing is to figure out how to work 
around these solar panels. 

• Jess Reinke:  We already approved the budget and signed a contract for 
the location of the solar panels, so it may have to stay as that long panel. 

• Angela Lensch:  The chances of there being some flexibility on placement 
are low, but I think it is worth connecting John with Eland to see what 
potential there might be.  In the past, BNG was going to fundraise for the 
Book Nooks, is that still the plan? 

• Kirsten Jacquet:  Look at the BNG as a fundraising group, with the goal to 
enhance the Village and create something the whole community will 
enjoy.  The Village owns the Kress property and would be retaining it, but 
we would do the fundraising to make it happen and to get the development 
done. 

• Jeff Olson:  Originally, the areas that Kelly designed were the areas that 
we were told would be available for us to institute a design and present, 
and the ground keeps shifting on us.  At this point, we need to be the 



 

fundraiser for the project.  The Village and Library Committee needs to be 
part of the process in getting this done.  We can’t just keep putting our 
money into creating designs with the idea that maybe it’ll work, maybe it 
won’t; maybe we’ll get approval, maybe we won’t.  We need to be a 
support group for the Village and for the Library, not the initiator so much 
anymore. We are willing to raise the funds to do it and see that it gets done 
once the Village and Library Committee say it’s okay. 

• John Heller:  The Trustees and Library Committee gave the BNG group 
approval to proceed with designing a book nook garden, then you kind of 
disappeared for a period of time, and time moves on.  So, we decided to 
move forward with our solar panels not knowing that it may interfere with 
your project. 

• Angela Lensch:  I agree with John.  I have been excited about BNG from 
the beginning, you have had a rough go at it with your Board and other 
issues.  Kelly Designs went ahead and made a bunch of designs without 
your input or having all the information of the property.  It was really an 
unfortunate and confusing execution.  We have to own that there is some 
dropping of the ball and uncertainty around the development of this 
project.  I get it, we as a community support and understand that but we 
just need to work together on this. 

• Jeff Olson:  We have the Kelly Designs behind us and we are trying to 
restart and move forward. 

• Jeanine Brennan:  I think the solar panels are a perfect education tool.  The 
theme for that book nook area could be the sun.  I think it’ll almost be 
better with the solar education element, and it may even encourage the 
community to put solar panels on their own homes. 

• Kirsten Jacquet:  Butterfly gardens also pair perfect with solar panels, that 
could be a whole different education aspect, too. 

• Angela Lensch:  We’ll have to find a location for the donated 
Tranquilitree, too.  I think we have to focus on 3 things: work with the 
solar install and connect John with Eland, explore the dry pond with the 
potential of a butterfly garden, and brainstorm where this tree can go. 

• John Meredith:  The solar panels are an opportunity not a hinderance.  We 
will work with it. 

• Jeff Olson:  Could the Library Committee give John Meredith permission 
to contact the solar installation company to ask if there could be some 
modification that will not affect the budget? 

• Angela Lensch:  Yes. 



 

• Jess Reinke:  The solar install will begin this spring, they will be up and 
running by July. 

• John Meredith:  If it is coming online that quickly, it is rare that it’ll 
change without a major cost factor. 

• Angela Lensch:  Will BNG be taking this to the Board, or will you be 
working with John Meredith to develop more plans and come back to us? 

• Kirsten Jacquet:  It was recommended that we come to the Library 
Committee first.  Initially, John Meredith was looking for some kind of 
proposal to be signed that the Village is on board with the BNG.  We 
aren’t able to have design work done until there are signatures put on 
paper. 

• Liz Heller:  Are we asking for the committee to come together first then 
recommend it to the Board for final approval? 

• Tom Strong:  At this point, there is the approval of a concept and the 
approval of final plans.  PPW Committee will also have to give their input 
eventually.  In the end, it is a public property and needs to go through 
certain channels for approval. 

• John Meredith:  I just need a word to go-ahead and some contact 
information. 

• The Committee discussed specifics with the solar panels and landscaping. 

• Kaaren Northrop moved to support the intent of the Book Nook 
Gardens project with details to be approved at a later date. 

• Seconded by Angela Lensch. 

• Motion unanimously carried. 

6. Kress Reports 
a. December Executive Summary 
b. November Financials 

• Jess Reinke went through the summary provided in the packet.  Please, 
refer to the video recording for additional information. 

• Liz Heller:  We should do the donation mailings twice per year. 
• Jess Reinke:  We could also make it a newsletter/donation letter. 
• Jeanine Brennan:  Library programs are going extremely well and our 

patrons are happy with our COVID-19 protocols.  The way we are 
operating is different from other libraries, and people appreciate that. 



 

• Jess Reinke:  The AARP is doing tax prep in the Great Hall this spring, 
too. 

7. Egg Harbor Historical Society Cabinet 

• Jess Reinke:  The EHHS would like to purchase a filing cabinet and put it 
in the History Room to hang some historical files.  We could sell the other 
large piece of furniture that is already in the space. 

• Kaaren Northrop:  Whatever they purchase, should be functional and 
potentially be expanded on.  All the furniture should match. 

• Jess Reinke:  The EHHS is talking about moving the Eggs to the wall 
behind the circulation desk.  That’ll be something for the committee to 
decide how to display. 

• Kaaren Northrop:  The EHHS will eventually need more space as they 
collect more things, if we get sell the big piece of furniture then the EHHS 
might want to buy a larger filing cabinet. 
 

8. Kress Referendum 
a. Kress Pavilion referendum FAQ review 
b. 120,000 Levy Impact 

• Jess Reinke went over the referendum FAQ sheet provided in the packet. 

• Jess Reinke:  The Trustees voted on $120,000 for 7 years. 

• Kristin Kirkham:  Do you think there will be enough community support 
for $120,000 for 7 years? 

• Jess Reinke:  There are about 240 voters in Egg Harbor, so far I have 
heard positive feedback. 

• Angela Lensch:  We have to keep in mind, our heating/cooling system is 
$250,000 so we have to start saving up for that replacement 20 years or so 
down the road.  We need to start putting money away for that. 

• Kaaren Northrop:  I think the challenge is it’s not even so much the 
money, it’s just the idea that people get behind of how we need to fund 
this place.  And once it passes, they tend to forget about it.  You’ll get 
pushback no matter what. 

• Angela Lensch:  People were worried about hundreds of dollars per year, 
we’re talking in the ballpark of $60.  What type of membership can you 
get for that price and have access to a building like the Kress?  

• Jess Reinke:  Room tax was also brought up.  Hopefully it will come 
through, and the Trustees could look at that when they work on the budget 
in October.  This just gives us the ability to decide.  The room tax is not a 
done deal yet, so we cannot operate like it is set in stone. 



 

• Kaaren Northrop:  I wouldn’t even go there with room tax, that’s for 
tourists or marketing.  This is a public building that is used by the 
residents, this is for the people of Egg Harbor.  When the Kress opened, 
we never thought there would be SO many free events in that building.  
Not even the paid events - all the free events and all the people that use it, 
that’s what you want to sell.  That’s what everybody knows and that’s 
where you get all the taxpayers who come and use the Kress that never 
would have used it before. 

• Jess Reinke:  We even had 1,000 people use the internet in August when 
COVID was scary and people weren’t going anywhere, yet they had a 
place outside where they could sit on the porch, watch the sunset in Egg 
Harbor, and use the internet. 

• Angela Lensch:  There are a lot of positive points to hone down.  We 
should put these points on our Facebook page. 

• Lydia Semo:  If you want to give me the language to post on Facebook 
and Instagram, I can do that. 

• The Committee went over the proposed FAQ for the referendum. 

• Kaaren Northrop:  We should make posters for promotion. 

9. Jess Maternity Leave Plan 

a. Jess Reinke went over her plan provided in the packet.  It was approved by the 
Trustees. 

10. Open Session 

a. No comments. 

11. Next Meeting Time & Date 

a. Friday, February 26th at 8:30am. 

12. Adjournment 

a. Angela Lensch moved to adjourn the meeting.  Seconded by Kristin 
Kirkham. 

b. Motion unanimously carried. 

Minutes completed by Lydia Semo on February 3, 2021.  Submitted for approval on February 8, 
2021. 

 


