Village of Egg Harbor
Administration Committee Meeting Minutes
Thursday, January 24, 2013 - 8:30 A.M.
Paul J. Bertschinger Community Center
7860 State Hwy 42, Egg Harbor, Wisconsin

Nancy A. Fisher, President Robert C. Dickson, Trustee

1.

6.

Call to order
Fisher called the meeting to order at 8:30.
Those in attendance were: Nancy Fisher, Robert Dickson, Joe Smith, Josh VanLieshout, Michelle
Anderson, and Lynn Ohnesorge.
Adopt agenda
Fisher moved to adopt the agenda as presented, Dickson second, motion carried.
Approve minutes of September 10, 2012 meeting
Dickson moved to approve the September 10, 2012 minutes, Fisher second, motion carried.
Open Session
No comments.
Financial Oversight
a. Upcoming meeting with Ehlers
Anderson will add meeting info to Facebook and website. Todd Taves will be
investigating the nature of the library and whether or not we can issue bonds.
Committee asked VanLieshout to make sure projector and connections all work prior to
the meeting.
b. Borrowing ordinance
Dollar amount was discussed, VanLieshout will change it to 2 million.
c. Pursuit of grants
We need to pursue grants for projects.
d. Giz Herbst Proposal
Giz Herbst sent a proposal with the idea to purchase the rosenburg property. For the
February Village Board meeting an aerial map and the latest tax bill for the property will
be included.

Administration Oversight

a. Activities and seasonal planning
Seasonal worker applications have been coming in. One of the duties of a seasonal
beach worker can be parking issues. Public Works will be getting a return season
worker back again this year.

b. Well Testing Summer 2013
Door County Environmental Council is our contact for well testing which will be held in
August.

c. Mike Sodd Memorial
The Village will be planting a tree, flowering bush or building a bench at the marina as a
memorial for Mike Sodd.

d. Board of Review training for Trustees, clerks
Ohnesorge will send another reminder via email regarding the dates for the board of
review. This will be put on the Village Board agenda.

e. CTA Training schedule
Ohnesorge, Anderson, and Rass will go to the CTA class.

f. Dog Licenses
Fisher reminded Ohnesorge that the office sends out reminder letters that dog licenses
are due.

g. Technology (Civic Systems, website, Facebook, in-meeting, hardware)



Civic is better than what was in place before. We will be purchasing two more licenses.
Anderson has been doing a great job at keeping Facebook up to date and will continue
to work on keeping the website current too. Taking credit card payments for Utilities
without charging the customer a fee was discussed and it was suggested that for some
other larger items like boat slip rentals we could offer a lower cash price. Key to the
Door app needs a better photo of Egg Harbor and change contact email to Anderson’s.
Village Contracts
Stay current on Village Contracts. Have a conversation with the Post Office; their lease
is up in 2 years. What is their intention?
Dates for Combined Committee Meeting
Once a year get all committee members together.
Forming effective Village Board teams
Combine this with combined committee meeting Thursday April 11" 4 pm
Cash handling policy
Committee will review the cash handling policy and it will be on the Feb Committee
agenda.
Presidential Transition
i. May organizational meeting
List of committee members needs to be updated and put in February Village
Board meeting packet.
Adopt the rules of order every year.
ii. Electronic approvals
Bob and Joe would like to see a dummy version from Ohnesorge so they know
how it works before they need to use it. April 15" is Nancy’s last day and
therefor when documents need to be transferred.
iii. Files

. Village office operation

Give out copies of updated personnel manual to Village Board members.

90 Day reviews

Will review again in 30 days.

Administrator duties

Records management policy is in place. Itis time to do a new time study on how staff
time is allocated. Track one week and do a time study and put that policy in place for
every two years.

Motion to go into closed session by Fisher, roll call vote, motion carried.

7. Recommend motion to MOVE INTO CLOSED SESSION per State Statute 19.85(1)(c) considering

10.

employment for the purpose personnel matters and then to RETURN TO OPEN SESSION to take
further action or to adjourn the meeting.

Return to Open Session

Motion to move back into open session made by Fisher, Dickson second, motion carried.
Open Session

Letter from Pam for Town to get payments for taxes.

Fisher shared a newspaper article regarding the clean water aspect of waste water treatment
plants and how it is a positive view of a sewer plant.

Next meeting Thursday Feb 28" 8:30 a.m.

Adjournment

Motion to adjourn at 10:30 a.m. by Fisher, Dickson second, motion carried.



