
 

 

 
Friday, January 5, 2023, at 8:30 AM 

 

Library Community Center Committee Meeting Minutes  

  
This meeting will be conducted in person at the Donald & Carol Kress Pavilion – History Room 

  

7845 Church Street Egg Harbor, WI, 54209 

 

 

1. Call the Meeting to Order 

Lensch called the meeting to order at 8:39 a.m. Those in attendance were Angela Lensch, 

Steve Hamming, Kaaren Northorp, Natalie Morgan, and Liz Heller.  

 

2. Approve the Agenda 

Lensch moved to approve the agenda, second by Northrop, motion carried.  

 

3. Approve November 3, 2023 Library Meeting Minutes 

Lensch moved to approve the November 3, 2023 Library Meeting minutes, second by 

Northrop, motion carried.  

 

4. Open Session 

No comments.  

 

5. November 2023 Manager Report 

The part time Event Assistant came back from leave, she is working in the office one day 

per week and is completing some remote work. June 3rd is being featured in the new 

magazine, Premier Bride, which we have an ad running in. Also, that same couple will 

also be featured in Door Weddings. Décor went up.  

 

The committee discussed the new legislation pertaining to wedding venues related to 

alcohol. This legislation does not affect the Kress as we are a municipal facility.   

 

6. December 2023 Manager Report 

The RO system has been installed. Cole met with Hurckman earlier last week to finalize 

the location of the equipment in the basement. The system should be up and running 

before the end of February.  

 

Emily Roedl has the Humpty Dumpty collection and will be going through the pieces to 

identify the pieces for display and what the display might look like. History Room Blind 

is fixed. The Beam Resealing is just waiting on some bids. Décor coming down. 

Inventory is completed. Donation letter is sent out and we have received about $3,000 in 

donations so far. The winter open house is scheduled for January 26th, and it had a good 

turn out last year. Wedding and event packets have been updated as well as the website 

with new changes and pricing adjustments.  

 

The committee mentioned that the Car charging station needs to be a charge and not a 

donation anymore. Heller mentioned that she cannot do yoga at the open house.  

 

EHHS is discontinuing the monthly bingo. Revenue was down for 2023’s budget 

revenue. 2024 so far is $135,000 with a revenue budget of $195,000. The committee 

wants to see monthly within each category. The committee discussed that this year will 



end comfortably. This was partially because of Pudlo’s maternity leave and the change on 

bar staff. Everyone feels comfortable with 2024 budget. The committee would like to see 

the different events we had per month in the last few years to see if we are on track. 

 

 

7. Credit Card Fees 

Cole reviewed the executive summary included in the agenda packet: Our Checkfront 

booking plan has been upgraded as of December 26th.  With the upgrade our Credit Card 

processing software has also been updated. The fees are: 2.9% + $0.30 per transaction for 

all domestic cards except for American Express.  I have the ability to eliminate American 

Express as a payment options (American Express fees are 3.4% + $0.30 per transaction). 

 

The committee discussed charging a 3.5% credit card fee and passing that onto the client. 

They would like to keep American Express. They think lots of people will pay with check 

anyway. This will take care of all the fees and is very standard now of days.  

 

Lensch moved to approve passing a 3.5% credit card fee onto the client, second by 

Heller, motion carried.  

 

8. Open Session 

Northrop asked about the Friends of the Kress Pavilion activity. Hamming explained that 

the Friends sent out the donation letter, but they are not fundraising specifically, they wait 

to see what is needed for the building and review requests as they are made by Kress 

staff.  

 

9. Next Meeting Time & Date 

The next meeting is February 2nd, 2024 at 8:30 a.m. 

 

10. Adjournment 

Lensch Moved to adjourn at 9:20 AM, second by Heller, motion carried.  

 

 


