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Friday, Jan 6, 2023, at 8:30 AM
Library Community Center Meeting Minutes

. Call the Meeting to Order

e Angela Lensch called the meeting to order at 8:30 am.

e Committee members present: Angela Lensch, Steve Hamming, Kaaren Northrop,
Natalie Morgan

e Committee members absent: Liz Heller,

e Staff members present: Jess Reinke, Megan Sawyer

e Audience members present: None.

. Approve the Agenda
e Lensch motions to approve the agenda, Morgan second, motion carried.

. Approve October 28, 2022, Library Meeting Minutes
e Northrop motions to approve the October 28™, 2022, library meeting
minutes, Hamming second, motion carried.

. Open Session

e Reinke forgot to put this on the agenda as an item, but the Egg Harbor Library
Branch Manager, Jeanine Brennan, was approached by an artist about a 9-foot
wide by 9 foot high and 22-foot-long book sculpture that he would like to display
at the Kress.

e Sawyer will include this item on a future agenda for discussion.

Final Oct, Nov, Dec 2022 Manager Reports

e Reinke reviewed her managers’ report. Some key items are the Eggs being
installed in the display case which should be finished by spring, the end of the
year donation letter went out, still waiting on the lights for the foyer & library
main space.

e The building had some irregular water test results. Cody DeMeuse has been
flushing out the well. Reinke asked the DNR if she needed to shut off the water,
there is no immediate concern at this item. DeMeuse continues to investigate the
possible issue and complete water tests as appropriate.

e The oil change portion of the Cummings contract for the generator was originally
forgone. The original thought was that the WWTP staff might be able to do the oil
change, however, staff is not comfortable doing the change. WWTP staff reached
out to Action Electric to try and determine if they could do the oil change cheaper
than Cummings but they cannot. Therefore, the oil change will now be added to
the annual contract with Cummings. There is already a planned maintenance
agreement with Cummings.

e The Free Open House is shaping up really well and is planned for January 26™. It
includes free yoga classes, a presentation by the Egg Harbor Historical Society, a

Minutes Page 1 of 4



performance by the Door County Ukulele group, a debut of more items in the
library of things including a free pasta making class, an Open Door Bird
Sanctuary presentation, and complimentary pizza from Pizza Bros.

Revenue has been as expected for December. Door County Folk Alliance is set up
to do a barn dance at the building once per month.

There was one 2023 wedding that cancelled prior to the 9 month cut off however,
a new rehearsal dinner was booked as well. Therefore there are 15 wedding
deposits and 6 rehearsal dinners for 2023.

6. Kress Pavilion Ancillary Rental Rates

Staff implemented time tracking for Reinke in terms of the specific hours she is
spending her time and what was discovered is that we could add some new
services to help us generate revenue.

Staff also completed some market research to see what other facilities do.

This resulted in the added service of Day of Coordinator which is offered at
$2,000.

The committee reviewed what services on offered outside of and inclusive of the
day of coordinator service.

Northrop asked if the services outline in the Day of Coordinator service were
being done as part of the regular rental fee previously. Reinke explained that there
was a Day of Coordinator fee previously but it was $500.

The Day of Coordinator service was never really pushed before and it was never
really clear what was or wasn’t included Kress staff wise in the regular rental fee.
Therefore, it just depended on the client in terms of how much extra work was
being put forth by Kress staff. Now it will be very clear what is included without
an additional service selection and fee.

If a planning company is involved, the Day of Coordinator service would likely
not be used but the majority of weddings for 2023 are not using a planner.

Staff will reach out to all of the existing clients and let them know about the new
services and that Reinke will be leaving the Kress Pavilion team.

There are a few clients that Reinke is aware of that would like to utilize the Day
of Coordinator service.

Other venues in the county also charge for Day of Coordinator services.

There is also a new décor takedown and pack up fee as well as a delayed décor
pick up fee.

The décor takedown and pack up fee is for the night of the event the delayed
décor pick up fee would be when the décor is left at the building after an event
and picked up another day.

A new company will be utilized for linen rental. The linen rental price will be
updated based on the new company’s rates. The previous company had linens
delivered severely wrinkled which increased staff time to steam them.

Reinke explained the mark up rate for linen rental.

Disposable orders are also included in the ancillary fees. Rates have been adjusted
based on cost.

Northrop motions to approve Kress Pavilion Ancillary Rental and Service Rates, second by
Hamming, motion carried.
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7. Great Hall Floor Investigation

Reinke reviewed that the current floor has a 1/8 inch wear layer. HJ Martin hasn’t
been cooperative in terms of reviewing a solution for the floor. Therefore, they
put Reinke in touch with Ralph’s Hardwood for potential refinishing. A
representative from Ralph’s Hardwood came out to look at the floors and at first
thought they might just need to be reoiled. Currently the floors are reoiled once
per year.

Reoiling was then reevaluated as the oil may take to areas of the floor differently,
causing discoloration. It was then determined that reoiling was likely not the
solution.

Refinishing the floors was then discussed however there are some cracks in the
floor that are quite deep and refinishing may compromise the entirety of the floor.
The rep from Ralph’s Hardwood is pulling together a proposal for a luxury vinyl
floor and another engineered hardwood. The rep from Ralph’s Hardwood is
proposing

The acoustics of the room will also need to be taken into consideration.

The rep from Ralph’s will also develop a prescribed maintenance plan for either
option.

The existing floor is engineered wood, the difference is the wear layer and the
finish coating. The current floor has a 1/8 inch wear layer and the proposed floor
would have % inch wear layer.

There is an event venue that was constructed by the Airens family, called Round
Lake, that has used the wood floor he is proposed for replacement, and they have
been very happy with it at that facility.

The same floor was used upstairs and downstairs in the building, but the upstairs
floor has a lot more wear based on use.

Reinke also discussed cleaning procedure of the floor with the representative from
Ralph’s.

8. Potential Humidifier Donation Executive Summary

In the final planning stages of the building, the humidification system was
removed from the HVAC plans. While investigating the flooring issue, staff also
began investigating the humidification system issue.

Staff has been in contact with Hurckman Mechanical, the HGA Engineer Kevin
Poole, Automated Comfort Control, and Northern Electric about the
implementation of the humidification system.

The rep from Hurckman Mechanical is onsite today so staff will meet with him
about potential plans for the humidifier.

Northern Electric has some concerns regarding the building’s capacity for power.
Staff did some research with WPS to try to determine the peak loads.

The theory is that the chiller will not be running at the same time as the humidifier
S0 we shouldn’t have an issue but this will need to be verified.

Sawyer reported that in talking with the Hurckman rep who is onsite today, the
water quality also needs to be taken into account when discussing the
humidification because with the more scale build up there is the more
maintenance is needed. This increases costs and decreases the life of the system.
Therefore a reverse osmosis is also needed to be installed with the humidification
system.
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e Staff will work with Hurckman on humidification proposal.

9. Dove Tail Gallery Painting Placement

e There is a space to the right of the display cases that is being proposed to display
the Dove Tail Gallery painting.

¢ Reinke shared the painting with the committee.

Northrop motions to approve the placement of the painting and the narrative, second by
Lensch, motion carried.

e PAI will be handling the unveiling of the egg case once it is complete.

10. Hiring Update
e Reinke’s last day is today, the Village wishes her well on her next endeavor.
e There were 16 applicants for the position. Five applicants have been selected for
interviews. The hiring team includes the Village Administrator, Village Clerk
Treasurer, Kress Pavilion Event Coordinator, and two members of the Village
Board.

e The Kress Pavilion Event Coordinator will be working some extra office hours to
assist in the interim and is scheduled to work the next two scheduled events.

e The Kress Pavilion Event Coordinator will be the face and main point of contact
for the upcoming open house. The Egg Harbor Branch Manager is also very
involved in the open house event planning.

11. Open Session

12. Next Meeting Time & Date
e The next meeting has been scheduled for February 3", 2023 at 8:30 a.m.

13. Adjournment

Lensch motions to adjourn, second by Morgan, motion carried.
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