Joint Village and Town of Egg Harbor Meeting Minutes
Wednesday October 11, 2017, 6:00 P.M.
Paul J. Bertschinger Community Center
7860 STH Hwy 42, Egg Harbor, WI 54209

Call meeting to order and roll call

Heller called the meeting to order at 6:00 p.m. Those in attendance were John Heller,
Robert Dickson, Lisa Van Laanen, Cambria Mueller, Angela Lensch, Lynn Ohnesorge, Megan
Vandermause, Paul Peterson, Dale Wiegand, Steve Schopf, Myles Dannhausen and Pam
Krauel. Absent was Dave Enigl. In attendance in the audience was Pauline Peterson.

Pledge of Allegiance

. Approval of the Agenda

Schopf moved approve the agenda, second by Wiegand,
e Van Laanen asked about the salaries that were discussed at the budget meeting last
year and asked if that should be discussed in closed session.
e Ohnesorge stated that this likely will not be discussed.

motion carried.

Open Session

. Approval of August 9, 2017 Minutes

Peterson moved to approve the August 9, 2017 minutes, second by Mueller, the Boards
discussed:

e The final delivery for the fire truck is any time after March.

e Heller asked if the Fire Department does progress inspections.

e Schopf stated that the blue prints have already been inspected.

motion carried.

Report from Cemetery & Ball Field Committees
e Meeting minutes were included in the agenda packet.
e Wiegand is still the sexton for the cemetery.
e Wiegand said that there have been six burials this year.
e Thereis one plot in the process of being sold and the plots are sold for $600.
e Urn burial costs $150 to $200. Regular wages need to be charged for this as the
cemetery employees take care of the burials.
e Peil construction digs the grave and this is charged through the funeral home.
e Four urns can be buried in one plot.



Wiegand stated that there is a situation that he is working on regarding one of the
caskets being buried the wrong way.

Wiegand said that he puts flags where the graves need to be dug.

The little league field was used four games this year and the little league practices

weekly.

The field has been used quite a bit, but the maintenance level has decreased.
Wiegand stated that the budget has been decreased this year.

7. Review & Approval of the 2017 Joint Budget to include;

a. Fire Department

Schopf stated that labor was not changed this year even though this will
go over budget this year.

Schopf said that this is something that fluctuates over the years.

Once the labor is raised it cannot be decreased.

Maintenance equipment was increased by $2,600 for 2018, the fire
department was advised that the county will be doing an upgrade to the
communication system and this will create an extra cost.

Five hundred dollars was taken out of office expense and added to IT
expense because the office expense includes printing of SOPs and SOGs
but this was made paperless.

A change was made to capital outlay.

Schopf applied for a grant with the DNR and on October 5,

Wildland boots for the personal was included in the budget and the grant
could assist with the cost.

Boots will be purchased for about a third of the personal and this grant
will be applied for next year as well.

It is difficult to budget being called out on mutual aid and this is not
budgeted separately.

For example, during the big fire down in Brussels six or eight personnel
assisted and this was not included in the budget.

Wiegand stated that on the ballfield the wages were dropped and the
maintenance went down quite a bit.

Mueller asked if the field will continue to be maintained and Wiegand
confirmed that the field will still be maintained.

. Approve Budgeting money in 2018 for new fire truck

e The fire truck cost was anticipated to be $350,00.00, but the
actual cost came in at $330,562.00.

e The 2017 budget included $175,000 toward the fire truck already.

e $155,562.00 is the fire truck balance for 2018.

e Heller asked about the $100,000 that will put toward the truck as
the down payment.



Dannhausen moved to approve the 2018 Joint Budget in the amount of $240,586.00 second
by Dickson, motion carried.

b. Cemetery

c. Ballfield
e Rural insurance has no changes for next year.
e Rural insurance is looking at giving a reduction for fire departments.

8. Schedule Future Meetings

The next meeting is April 11, 2018 at 6:00 p.m. in the Town of Egg Harbor.

9. Adjourn
Wiegand moved to adjourn at, second by Mueller, motion carried.



