JOINT FIRE COMMISSION MEETING AGENDA
Thursday, April 11, 2013 —6:00 PM
Bertschinger Center — Hwy 42, Egg Harbor

1. Call meeting to order.

Edwards called the meeting to order at 6:00 p.m. Those in attendance were: Chair Bill Edwards,
Ulla Walser, Dick Sandretti, Clarence Scherer, Rick Malkemus, Clayton Haen, Paula Cashin,
Chief Steve Schopf, and Michelle Anderson.

2. Adopt agenda.
Scherer motioned to adopt the agenda as amended, second by Walser, motion carried

3. Open session — Ten minutes.
Election of officers an reappointment of Chief should take place by June. This will be put on the
May agenda to be effective in June.

4. Review and approve minutes of February 20, 2013 meeting.
Haen moved to approve the minutes of February 20, 2013 meeting, Scherer second, motion
carried.

5. Fire Chief / First Responder report.

e 6 Fire Calls in February and 2 in March.

e First responders had 10 calls in February and 10 in March.

e First responders are not covered outside of our jurisdiction but chief Schopf is working
on correcting this by a mutual aid agreement with the other towns and villages that sign
the agreement.

e DNR grant equipment has all been received and funds have been applied for.

Looking at stabilization struts.

e First responder meetings and monthly fire meetings were held. DNR is offering an
introduction to wild land firefighting. Chief Schopf is working on starting a rehab group
within department.

e Officer meetings and Door county fire chiefs meeting were held. The county was
awarded a 1.2 million dollar grant from federal government to update communications
with a 10% match of funds. Chief Schopf also attended five district fire subcommittee
meetings.

6. Update on Northern Door Fire District proposal.
April 23" 2013 is the next meeting in Gibraltar.

7. Review suggested criteria for evaluating Fire Chief Performance.
The review criteria that was proposed by Sandretti and Walser has similar items grouped
together to make it easier to read. The method used prior was used as a reference in creating this



new document. Malkemus moved to approve the suggested criteria for evaluating Fire Chief
Performance, Haen seconded, motion carried.

8. Discuss possible changeover to Web Cloud or Server based FIREHOUSE Software®.
Firehouse cloud is paid each year and not all up front as previously thought. The cost is
$6376.00 per year for two users for a one year contract and $2295.00 per year for two users for a
5 year contract. Steve will check further into the server based version.

9. Approval of bills for month.
Motion to approve April’s monthly bills of $1,047.88 by Scherer, second by Walser, motion
carried.

10. Set time, location and agenda items for May meeting.
Next meetings are May 16", 2013 in Carlsville at 6:00 p.m., and June 20", 2013 at the Egg
Harbor Fire Station at 7:00 p.m.

11. Adjourn
Motion to adjourn at 7:20 p.m. by Haen, Edwards second, motion carried.

Respectfully submitted by,
Michelle Anderson, Deputy Administrator, DC/DT, CTA



