JOINT FIRE COMMISSION MEETING AGENDA
Wednesday, May 15, 2013 — 5:00 PM
Egg Harbor Fire Station No. 1
4596 Harbor School Road

1. Call meeting to order.

Edwards called the meeting to order at 5:00 p.m. Those in attendance were Bill Edwards, Ulla
Walser, Clarence Scherer, Dick Sandretti, Clayton Haen, Chief Schopf, and Michelle Anderson.
Excused absences: Paula Cashin and Rick Malkemus.

2. Adopt agenda.
Scherer moved to adopt the agenda as presented, second by Walser, motion carried.

3. Open session — Ten minutes.
No comments.

4. Review and approve minutes of April 11, 2013 meeting.
Motion to approve the minutes of April 11, 2013 as amended by Scherer, second by Haen,

Motion carried.

5. Annual election of Fire Commission Officers.

Edwards nominated Scherer for vice chair, Sandretti second, motion carried. Haen nominated
Edwards as chair, Scherer second, motion carried. Scherer nominated Walser as secretary,
Edwards second, motion carried.

6. Renewal of Fire Chief four year term.
Sandretti made a motion to extend the term of fire Chief Schopf for 4 years commencing on June

18, 2013, Scherer second, motion carried unanimously.

7. Fire Chief / First Responder report.

e There were 6 fire calls in April and 5 first responder calls.

e The first responder agreement with the County of Door will be passed on to the Town
Board and Village Board for their approval per the commission, and the original
document will be looked for as well.

e The Town and Village both approved the first responder insurance policy. The mutual
aid agreement is still being worked on.

e DNR grant completed and the audit passed with no problems. Chief Schopf hopes to
have the new struts installed for the extrication training. They saved $2000 on the
purchase of the demo bipod set. They spent $2000 on electrical repairs to #21.

e First responders and fire both held their monthly meetings. Three firefighters graduated
the state certified driver operator course.

e Officer meeting was held and Chief Schopf attended the Northern Door Fire District
meeting.



8. Update on Northern Door Fire District proposal.

The district will cost the Town $30,000 more at least. Scherer stated that the Village was
thinking of litigating the joint contract. Chief Schopf stated that it would cost the Town more to
be on their own and turn over half the equipment to the Village than to be in the district.

9. Review suggested criteria for evaluating Fire Chief Performance.
Sandretti will revise the criteria sheet, include a tally sheet, and return at the next meeting. This

will be forwarded to the SOG committee because it should be incorporated in the SOG 005
employee appraisals.

10. Discuss possible changeover to Web Cloud or Server based FIREHOUSE Software®.
Firehouse enterprise, which is server based was not recommended by firehouse because it is on

its way out. The cloud is $300 more and it is more flexible. With the cloud you can get into the
system from any computer and each user can have a different level of access if needed. This will
be discussed at budget planning time.

11. Approval of bills for month.
Motion made by Haen to approve the monthly bills, second by Walser, motion carried.

12. Set time, location and agenda items for June meeting.
June Meeting will be held June 20, 2013 in Carlsville 7pm

13. Adjourn
Motion was made to adjourn at 6:13 p.m. by Scherer, second by Walser, motion carried.

Respectfully submitted by, Michelle Anderson, Village Deputy Administrator,
DC/DT



