JOINT FIRE COMMISSION MEETING MINUTES
Thursday, December 20, 2018 — 6:00 PM
Bertschinger Center — Hwy 42 Egg Harbor

Bill Edwards, Chair Clarence Scherer, Member
Ulla Walser, Member Rick Malkemus, Member
William Miller, Member Deborah Wiegand, Member

Steve Schopf, Fire Chief

1. Call meeting to order.
Edwards called the meeting to order at 6:00 p.m. Those in attendance are Bill Edwards,
Clarence Scherer, Rick Malkemus, Ulla Walser, William Miller, Deborah Wiegand,
Chief Steve Schopf, Paula Cashin and Lynn Ohnesorge. Those also in attendance are
Andy Staats and Ashley Bittorf.

2. Adopt agenda.
Wiegand moved to adopt the agenda, second by Scherer, motion carried.

3. Open session — Ten minutes.
e Malkemus stated that a beautiful letter from a lady that was rescued from a cliff was sent
to the Fire Department thanking everyone.

4. Review and approve minutes of November 15, 2018 meeting.
Wiegand moved to approve the minutes from November 15, 2018 with corrections,
second by Walser, motion carried.

5. Fire Chief / First Responder report.
e 4 Fire calls in November
v’ False alarm
v Garbage truck roll over
v’ Tree burning on wires
v Alarm malfunction

10 First Responder calls in November

The Fire Association fund raiser has slowed down.

No new updates on equipment.

The Department is working with adopt a soldier and has sent out 12 boxes. The goal is to

send some monthly going to the 127", Ashley Bittorf is in charge. A donation bin is at

the Carlsville station. There is a list of items needed on the facebook page. They asked to
put a donation box at the Village office.

e There is a red shirt campaign to remember everyone deployed. Shirts are made up and
ready now to purchase.

e The second audit from the state will be on January 2, 2019. The budget should be made
the way they want to see it. We are getting the second audit because we didn’t pass the
first audit. We are having Carl Frisk again to do the audit. Chief Schopf, Staats, and
Bittorf will be there for the audit.

e The security of all our files is secure now. They are being moved by the Chief tonight to
a new locked cabinet. Fire Inspections are in a separate file.



6. “Fire House” contract extension with ESO Solutions Inc.
e This is a one year contract.
e ESO Solutions has two programs Firehouse and ESO Solutions.
e Chief Schopf signed a four year contract to get a lower price last time. The company
doesn’t offer that anymore.
e Itis $500 more, for just one year.

e They will help you move data from the cloud back onto your system if you don’t want to
continue with them. It doesn’t always convert well.

Malkemus moved to have Chief Schopf sign the contract with ESO Solutions Inc. for $2599,
second by Wiegand, motion carried.

7. 2018 over budget, unexpected expenditures.
e We are within budget. Everything should be good.

8. Department WEB Site development.

e There are no agendas on the website. Ashley is trying to get this fixed. It is a lot easier to
look at the SOG’s on the website.

9. Approval of bills for month.
e The total of the bills for the month is $3850.99

Scherer moved to approve the bills for the month, second by Walser, motion carried.

10. Set time, location and agenda items for next meeting.
The next meeting is on January 17, 2019 at Carlsville at 6:00 p.m.
e Malkemus will not be at the January meeting.

11. Adjourn.
Miller moved to adjourn, second by Wiegand, motion carried.

Respectfully Submitted by,
Lynn Ohnesorge

Village of Egg Harbor
Clerk-Treasurer



