JOINT FIRE COMMISSION MEETING MINUTES
Thursday, January 17, 2013 — 6:00 PM
EGG HARBOR TOWN HALL — COUNTY I, CARLSVILLE

1. Call meeting to order.

Those in attendance were Bill Edwards, Clayton Haen, Rick Malkemus, Clarence Scherer, Fire
Chief Steve Schopf, Ulla Walser, Dick Sandretti, Paula Cashin, Assistant Chief Andy Staats, and
Michelle Anderson.

Chair Edwards called the meeting to order at 6:00 p.m.

2. Adopt agenda.
Motion made by Scherer to adopt the agenda as presented, Second by Walser, motion carried.

3. Open session — Ten minutes.
No comments.

4. Review and approve minutes of December 27, 2012 meeting.
Motion made by Sandretti to approve the December 27, 2012 meeting minutes as amended,
second by Malkemus, motion carried.

5. Fire Chief / First Responder report.

e 9 Fire calls in December and 90 for 2012.

e 2 First Responder calls in December and 120 for 2012.

e Sandretti will assist with the 2014 budget.

e Request for proposal for DNA grant was published in the newspaper with one proposal
sent in. Chief Schopf also asked a company for one. Purchased two SCBA bottles and
saved $400 off original price.

e Fire Department, First Responders, and Officers all held their monthly meetings. Chief
Schopf also updated the Commission on the Northern Door Fire District’s last financial
sub-committee meeting.

6. Approval of bills for month.
Motion made by Haen to approve the payment of bills for December, second by Walser, motion
carried.

7. CONVENE INTO CLOSED SESSION PER STATE STATUTES 19.85(1)(c) considering
employment, promotion, compensation or performance evaluation data of any public
employee over which the governing body has jurisdiction or exercises responsibility.

(Fire Chief performance evaluation.)

Scherer moved to convene into closed session per state statutes 19.85(1)(c) considering
employment, promotion, compensation or performance evaluation data of any public
employee over which the governing body has jurisdiction or exercises responsibility, second
by Malkemus, roll call vote, motion carried.



8. Convene into open session to take formal action upon the preceding subject of the closed
session, if appropriate.

Motion made by Scherer to return to open session, second by Haen, roll call vote, motion carried.

Motion made by Scherer to except the closed session recommendation of the commission to be
made public as follows; There is complete support from the Commission that Chief Schopf is
doing the job, based on all the data that was reported over the course of the last year, and that
it is the opinion of the Commission that Chief Schopf exceeded the expectations in the
performance and fulfillment of his duties. Second by Malkemus, motion carried. Sandretti
will write up a letter which will be placed in Chief Schopf’s personnel file.

9. Set time, location and agenda items for February meeting.
Next meeting will be at Fire Station #1 February 20, 2013 at 6:00 p.m.

10. Adjourn
Motion made to adjourn at 7:26 p.m. by Walser, second by Edwards, motion carried.

Respectfully Reported by
Michelle Anderson, Deputy Clerk, Deputy Treasurer



