JOINT FIRE COMMISSION MEETING MINUTES
Thursday, January 16, 2020 — 6:00 PM
Bertschinger Center, 7860 State Hwy 42, Egg Harbor, WI

Deborah Wiegand, President Clarence Scherer, Vice President
Ulla Walser, Secretary Rick Malkemus, Member
William Miller, Member Bill Edwards, Member

Steve Schopf, Fire Chief

1. Call meeting to order.
Wiegand called the meeting to order at 6:00 p.m. Those in attendance were Deborah
Wiegand, Ulla Walser, William Miller, Clarence Scherer, Bill Edwards, Chief Steve
Schopf and Lynn Ohnesorge. Rick Malkemus was absent. Also in attendance were John
Heller, Andy Staats, Ashley Staats, Terry Havel and Dan Kiehnau.

2. Adopt agenda.
Walser moved to adopt the agenda, second by Miller, motion carried.

3. Review and approve minutes from November 19" and November 21st 2019 meeting.
Miller moved to table the minutes from November 19 and 21, 2019, second by Walser,
motion carried.

4. Open session — Ten minutes.
e Scherer asked Schopf what time the fireman party starts.
e Schopf stated drinks at 6 p.m. and dinner at 7:00 p.m.

5. Fire Chief/ EMR report
e 2 Fire calls in November
v Mutual aid call in Sister Bay cancelled in route
v’ False alarm at Hwy. 42
e 5 Fire calls in December

v Alarm went off because water was up to the alarm at North Shore Dr.

v Power lines down on West Shore Dr.

v Medical assist as Bayshore Dr. - needed help getting person out of house.

v" Mutual aid to Sevastapol was cancelled

v" Mutual aid to Gibraltar was cancelled
17 First responder calls in November
7 First responder calls in December
The Tahoe the Fire Association bought is in transit.
The fire department participated in the funeral for Robert Mueller. The Fire
Association purchased class A uniforms. One truck was sent down to Green Bay
to escort Mueller from hospital to Door County. Firemen were standing at relaxed
attention at Mueller’s coffin. Stacy Bell took final posting at coffin so our whole
fire department could salute Mueller at his casket. Fire department escorted
Mueller from funeral home to church. They flew a flag from the ladder truck over
the walkway at the church. All the fire departments saluted as a group at the end
of funeral. They stayed for closing of the casket. Escorted Mueller from church to
cemetery. They took part in the grave side ceremony.



6. Approval of bills for month.

The total for the bills for the month was $688.29
Scherer moved to approve the bills for the month, second by Edwards, motion
carried.

7. Filling the Chief’s position.

Wiegand stated that they need to decide how to hire a chief; from in the
department or outside the department.

They need to look into where to put an ad.

Wiegand looked at Indeed.com to see how ads were done. The part time ad listed
an hourly rate. and the duties.

Edwards stated he has the paperwork of how they went about replacing the chief
about Ten years ago when they had to replace Bob Mueller.

Schopf stated when he applied for the chief position he submitted a resume.

June 18, 2006. Look for some hard copies of minutes.

Mark was assistant chief until Bob Mueller was elected. It was a rough transition.
Wiegand stated we should post an ad the position.

Schopf stated that if you want to offer both outside the department and inside the
department do it all at once.

The WI Chief’s Association posts ads. Mostly full time positions. All fireman
positions are posted.

Wiegand asked what we want in the ad.

Schopf stated include SOP 1211 document in the ad.

Miller stated that he has someone that will help find a fire chief. He suggests we
call him.

Edwards stated that Chris Hecht offered to help.

Wiegand will call and ask Chris Hecht if he can come to a meeting.

8. Fire District

Miller handed out information on fire districts.

Schopf stated that the way the laws are now you can’t have a true fire district. If
the new law gets passed it can then happen.

ISO doesn’t recognize mutual aid.

Miller stated that you need to have a couple groups working independently on
starting a fire district. If you can’t figure out the financial end it won’t work. You
need to find out what the costs of a fire district would be. Each municipality
would need to be polled to see if they are interested.

Schopf stated you won’t save money by getting into a fire district. Over a long
period of time they saw some savings, but not what they thought it would be. Egg
Harbor, Sister Bay and Liberty Grove will see an increase in costs. The only way
it will work is if the bills get passed. It needs to be its own taxing entity and you
need to bring in the EMS to have billable hours to be able to have full time
people. The reason he sees a need for it is the man power issues. The numbers of
people joining keeps dropping. They get everyone on a call through mutual aid
but it isn’t an efficient way to do it. It will take 2-3 years to get a fire district
going. It is going to have to be all of Northern Door or none. We should try and
see if there is interest.

Scherer asked Miller if the bill was passed in the house. Miller stated they stated
there was no bill. Scherer stated we should find out where the bill is at.



Commission members could send letters stating they are interested in this bill
passing.

e Schopf stated that a true fire district would not fall under the levy cap. It won’t
work without the bill being passed.

e The only way the County can stay out of the levy cap is by providing all of EMS
service for the whole county.

9. SOG’s and SOP’s

e Chief stated they are cleaning up a few of the SOG’s.

e They are working on one new SOG.

e Wiegand asked if the Commission could be informed of new SOG’s.

e Edwards asked who has a master copy of the SOG’s and SOP’s. The Chief does.

e The internet is not the master copy of SOG’s and SOP’s. What is in the Chief’s
file isn’t approved to be in the master yet.

e Edwards asked if the name gets changed on a SOG that is changed.

e Chief Schopf stated the old SOG gets deleted and the new SOG takes its place
with the new date.

10. Set time, location and agenda items for next meeting.
e The next meeting is January 21, 2020 in Bertschinger Center at 6:00 p.m.

11. Adjourn
Walser moved to adjourn, second by Miller, motion carried.

Respectfully Submitted by,
Lynn Ohnesorge
Clerk-Treasurer



