& Fgg Harbor

Friday, July 12, 2024, at 8:30 AM
Kress Pavilion Committee Meeting Minutes

This meeting will be conducted in person at the Donald & Carol Kress Pavilion — History Room

7845 Church Street Egg Harbor, WI, 54209

1. Call the Meeting to Order
Lensch called the meeting to order at 8:34 a.m. Those in attendance were Angela Lensch,
Natalie Morgan, Steve Hamming, Liz Heller, Alex Cole, Alysha Pudlo and Megan
Sawyer. Absent was Kaaren Northrop.

2. Approve the Agenda
Morgan moved to approve the agenda, second by Hamming, motion carried.

3. Approve June 7, 2024 Kress Pavilion Meeting Minutes
Heller moved to approve the June 7, 2024 Kress Pavilion Meeting Minutes, second by
Lensch, motion carried.

4. Open Session

5. Egg Harbor Historical Society — Presentation on Cabinet for History Room
They are going to address this next month.

6. June 2024 Manager Report
Cole reported that the Humpty Dumpty display is currently completed in the Children’s
Room. They are just waiting for some risers shelving. The beam resealing project is still
in progress. History Room cabinet will present next month, but they have reached out to
our vendor for cabinet and counters, so it should flow in the room.

Library has hired Dixie Jorns who has worked in the library system since the 90s. She
lives in Egg Harbor and is looking to get back to working here. She will start the first
week of August, so Brennan and her should overlap and train for a month.

The well pump went out last Wednesday and got replaced. They had one installed in
2022 that was a 7-horsepower pump, but really only needed a 3-horsepower pump. Last
week they installed a 5-horsepower because that is what they had. Then it went down
again on Friday because they didn’t reset it in the internal system, so it wasn’t working.
Now there is water. That may have been covered under warranty. Lensch asked if the 5
horsepower will be sufficient. Sawyer explained that they should be good, but they can
talk with Euclid about how it will work.

June was a busy month with weddings, baby showers, rehearsals, and so much more. July
is the only 2 weddings this year. August and September are back-to-back weddings and
rehearsals. The conference rooms have been busy. We found some covers for the feet of
the tables to avoid scratching on the new floor. Scarback event was postponed in June
and will be rescheduled for August.



We ordered another pack of Summer Program guides.
Cocktail party planning is underway, and we have received about a dozen RSVPs.

Cole reviewed the June 2024 revenue and 2024 Sales Booked to Date included in her
report.

Cole reviewed the year-by-year comparison of the different revenue sources for the
month of June and year to date.

7. Solar Panel Actuator Fix
One of the actuators central pin has been lodged inside the actuator. The manufacturer
needs to replace the entire actuator. It should be about $300-$400 to replace. We have
about $1500 in Miscellaneous Expense category to fix this.
Lensch makes a motion to move forward with the solar panel actuator fix, second by
Morgan, motion carries.

8. Open Session

9. Next Meeting Time & Date
The next meeting is August 9th, 2024 at 8:30 a.m.

10. Adjournment
Lensch moved to adjourn at 8:58 a.m., second by Heller, motion carried.

Minutes completed by Alysha Pudlo, Marketing & Event Coordinator, on July 12th, 2024
for review and approval on August 9th, 2024.



