Village of Egg Harbor
Utility Committee Meeting Notice and Agenda
July 21st, 2020 11:00 AM

Join Zoom Meeting with your Computer or Smart Phone App
https://villageofeggharbor.zoom.us/j/91385030618
Meeting ID: 913 8503 0618
Join Zoom Meeting on your Phone (audio only)

312 626 6799 Meeting ID: 913 8503 0618

John Heller, Chair, TC Johnson, Member
Mack Bonk, Member Paul Zeller, Member
Tom Prohl, Member Bert Sawyer, Operator

1. Call to order and approval of the agenda

a. Heller called the meeting to order at 11:01lam. Those present were John Heller, Mack
Bonk, TC Johnson, Tom Prohl, and Paul Zeller. Village Staff present were Bert
Sawyer, Ryan Heise, Tom Strong, and Lydia Semo.

b. Heller moved to approve the agenda, seconded by Johnson. Motion carried.

2. Approve June 5th, 2020 meeting minutes

a. Heller moved to approve the June 5%, 2020 meeting minutes, seconded by
Johnson. Motion carried.

3. Open Session (Limited to Ten Minutes)

a. Johnson asked about the Alpine offer. Heise could neither confirm nor deny what
offer the Alpine accepted.

b. Heller would like to invite Tom from McMahon Engineering to the Utility
Committee Meetings.

c. Heller discussed delinquent payments from Meadow Ridge. The delinquent payment
of $250,000 was received in one payment. Lynn Ohnesorge received a check for
$160,000 for another delinquent sewer payments. Lynn and Ryan contacted Jay Zahn
to verify that this is for other delinquent payments that we had turned over to the
county tax collector.

d. Sawyer discussed plant upgrades and electric bills. Has been in contact with a UW
Professor for a student project involving geothermal heat at the WWTP. Heller asked
if there is a difference in water temperature between winter and summer, Sawyer
stated it was 68 degrees when he measured recently, and it gets down to the 50s in
winter.

4. Wastewater Treatment Plant Manager report

a. Sawyer has data for May and June. Haulers were down about 327,000 gallons in
May, was down about 1 million gallons from last year. For the year we are 6% down
from January through June on the total combined flow and we are down for the
hauling. Last year was way up on the haulers.

b. Tom from McMahon Engineering brought in preliminary drawings for building
location and different equipment.

5. Wastewater Treatment Plant Improvement Project Contract update


https://villageofeggharbor.zoom.us/j/91385030618

a. Sawyer stated the beach upgrade makes it near impossible to get to the lift station,
over the 4™ of July they planned to use the Point Beach lift station if needed. On July
3" all the phone lines that service the lift stations for the alarms went off, all but one
of the data systems were able to get back online. Everything worked on July 4™, flow
was down compared to past years.

b. Sawyer discussed potential upgrades. Lowered ceiling may help with lowered
electric bill, also discussed rusting doors that have poor seal. Would like to get rid of
old equipment that is no longer used. Electrical room is not up to code, would like to
move it across the hallway. Would like more lighting for nighttime work.

c. Prohl stated that electrical issues and not being up to code are critical issues that
should be addressed first.

d. Prohl moved to include the additional scope of work provided by Sawyer and to
delegate authority to John and Bert for solutions and funding, seconded by
Zeller. Motion carried.

6. Update on ongoing REU rate study

a. Zeller has been in contact with the Village of Rosendale. Does not want to give up
on the square footage idea, but is also open to other ideas.

b. Bonk composed a study and went over his recommendations. Includes the possibility
eliminate the need of seat police and would be strictly for square footage of the
restaurants. Each 50 square feet would be 1/10 of an REU, suggests no rounding up
or down. 500 square feet = 1 REU. Recommends doing an upcharge for a grinder
for the suspended solids that end up in the waste stream. Discussed methods for
seasonal charge and a possible discount in winter months. Discussed flow meters,
issues, and other considerations. Discussed other measures of his study and
addressed other concerns.

c. Bonk will revise and edit his study document to send to Tom Strong for distribution
before the next meeting.

d. Zeller addressed fixed costs.

7. Correspondence

a. Bonk addressed the item submitted by Cooper. Sawyer stated nobody has been at the
property and it is for sale. Sawyer stated Cooper would still need to pay a fee, Heller
stated there may be retroactive action since the business has been closed for a year.
Prohl asked if residents know what their bill rates represent when they receive it,
suggested it would be appropriate to send an explanation of what the bill represents.
Heller stated there is very little feedback and Sawyer gets a few calls occasionally.
Strong stated most people with questions about billing generally come to the Village
Offices. Heise stated the explanation is in the Village Ordinance in Chapter 51.

8. Open Session (Limited to Ten Minutes)
a. Nothing to discuss.
9. Next Meeting Time and Date
a. The committee would prefer to continue meeting via Zoom.
b. The next meeting will be August 18" at 11am.
10. Adjourn
a. Heller moved to adjourn, seconded by Bonk. Motion carried.

Minutes submitted by Lydia Semo on Tuesday, July 21, 2020.



