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& Fgg Harbor

July 23, 2021 at 8:30 am
Library Community Center Meeting Minutes
Kress Pavilion — History Room
7845 Church Street

1. Call the Meeting to Order

a.

oaoc s

f.

Village Administrator Megan Sawyer called the Library Community Center Committee meeting to
order at 8:35am.

Committee members present: Kristin Kirkham, Liz Heller, Kaaren Northrop, Steve Hamming,
Staff members present: Jess Reinke, Megan Sawyer.

Audience members: Jeanine Brennan, Jesse Michalski, Kathleen Mand Beck

Kaaren Northrop moved to assign herself as the temporary chair for the meeting. Seconded
by Steve Hamming.

Motion unanimously carried.

2. Approve the Agenda

a.
b.

Kaaren Northrop moved to approve the agenda. Seconded by Kristin Kirkham.
Motion unanimously carried.

3. Approve June 18, 2021 minutes

a.
b.

C.

Kaaren Northrop moved to approve the June 18, 2021 minutes. Seconded by Liz Heller.
The committee concurred that they liked the newer style of minutes where conversations are
summarized in italics. Direct quotes can be recorded as necessary.

Motion unanimously carried.

4. Open Session

a.

Jess Reinke: Jesse Michalski from Eland is here to discuss the solar panel install.

5. Solar Panel Location

a.
b.
c.

Jesse went over the layout of the ground-mounted seasonally adjustable solar panels.

Kristin Kirkham: How many times per year are they adjusted?

Jesse Michalski: You could adjust them every week if you want, but since these are seasonally
adjustable I would suggest no longer than every seasonal change (4 times per year). You might be
able to get a little extra kilowatt hours by doing every 2 months instead of every 4.

Liz Heller: Does the snow pile up in the winter?

Jesse Michalski: You could find a “happy tilt angle” that looks more aesthetically pleasing if
you’re viewing it from the parking lot, 35 degrees would be that optimum tilt angle. You can
expect the tilt to be about 65 degrees in the winter.

Kristin Kirkham: Winter is slow anyway, I’'m sure we won’t mind too much about how it looks.
The committee went outside and looked at the solar panel install area.

Kaaren Northrop moved to approve the solar panel location as chosen by Jesse Michalski.
Seconded by Kristin Kirkham

Motion unanimously carried.

Jess Reinke: There’s also the potential for Discover Wisconsin to include the solar panel install in
their video.

6. PAI— Kress Upcoming Exhibit Report from Kathy

a.

Kathleen Mand Beck: We had the next program for October 1% scheduled with Scand in Sister
Bay, but it fell through. We had an exhibit up during COVID while nobody was in the building,
we thought that we would bring this work back for the next exhibit. The artist is a digital artist
and has been for about 35 years. There was another quilt art exhibit that was up during COVID,
but it will be completely new pieces.

Kathleen Mand Beck went over potential ideas for future exhibits. She stated that the PAI is open
to all ideas, they like to plan 2 years ahead. Their goal is to have 3 exhibits per year.

Liz Heller: I would like to suggest that we do a show of all local Door County artists.

Kathleen Mand Beck: A juried show of that would be great, just to avoid favoritism. In the
middle of all this, we will have Egg-stravaganza in 2024.
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7. Rotating Art Exhibit Policy

a. Jess Reinke provided an overview of all the shows PAI is willing to put together for the Kress. She
suggested a quarterly report verbally or written. Jess reviewed the policy that just holds basic
bounds and anything outside those bounds would need to be approved by the committee. This also
includes that art cannot be for sale. If someone would like to purchase a piece of art, library and
Kress staff can direct them to PAI who will get them in touch with the artist.

b. Kiristin Kirkham moved to approve the recommendation to move forward with the policy
that the PAI committee give a quarterly update of upcoming exhibits. Shows that are
outside of the areas highlighted will require advance review by the Library Committee.
Additionally, art on display shall not be for sale. Seconded by Liz Heller.

c. Motion unanimously carried.

8. Kress Reports
a. June Report
b. July Draft Report
i. Jess Reinke went over the reports provided in the packet. Highlights included
replacement of the HVAC freeze stat, generator screening arborvitae, and some outdoor
sculptures have been moved for safety purposes. The EHHS had an event that drew over
100 people. Financials are still behind but are looking good. The window washing
company went out of business, the committee recommended local businesses for Jess to
contact. She will be starting to work on the 2022 budget and is looking to get quotes
from some new vendors. The budget numbers will be brought to the committee in
September. Megan Sawyer suggested getting quotes for new toilets. Kaaren Northrop
recommended raising the rental rates for work rooms. Jeanine Brennan recommended a
2 hour minimum and if a customer needs it for less time than that they will still pay $20.
ii. Jeanine recommended making closing times for the Library and building the same,
opening at 10am and closing at 4pm except for 7pm on Tuesdays.
iii. Jess Reinke: I got a report from Tina Kakuske that there are about 851 Town of Egg
Harbor Library card holders and about 515 Village of Egg Harbor Library card holders.
iv. Jeanine Brennan: We’ve been having good program numbers and a lot of children. Not
many of the children wear masks, but I do have masks in all the rooms for people to take.
Movie Tuesdays are starting again in August.

9. Open Session
a. No comments.

10. Next Meeting Time & Date
a. Friday, August 27" at 8:30am.

11. Adjournment
a. Kaaren Northrop moved to adjourn the meeting. Seconded by Liz Heller.

b. Motion unanimously carried.

Meeting minutes completed by Lydia Semo on August 6, 2021. Submitted for approval on August 27%, 2021.



