& Fgg Harbor

June 18, 2021 at 8:30 AM
Library Community Center Meeting Minutes
Kress Pavilion — History Room
7845 Church Street

Call the Meeting to Order
a. Angela Lensch called the meeting to order at 8:33am
b. Committee members present: Liz Heller, Steve Hamming, Kaaren Northrop, Angela Lensch
c. Staff present: Lydia Semo, Jess Reinke, Megan Sawyer

Approve the Agenda
a. Angela Lensch moved to approve the agenda. Second by Kaaren Northrop.
b. Motion unanimously carries.

Approve April 30, 2021 Minutes
a. Angela moved to approve the minutes. Second by Kaaren Northrop.
b. Motion unanimously carries.

Open Session

a. Steve asked if there are bids out for cabinets in the Maker Space, Jess confirmed and stated the
information is in her report. Kaaren suggested waiting 6 months to a year to wait for the price of
lumber to go down. Megan asked Jess to bring that up to the donors’ to see if they re willing to
pay or if they would like to wait, too. The committee and donors’ can still work on designs, but
the committee concurred that they would like to wait for construction of the cabinets.

b. Jess noted that she’s get she got some statistics from the Library to tell how many Town residents
and Village residents utilize the building. There are 859 Town of Egg Harbor residents. Jess will
confirm with Tina Kakuske the number of Village residents that have library cards.

c. Jeanine noted that the number of library patrons is still increasing with virtual programming.
There are a few in person programs for children. She was given $400 for programming, so she
purchased supplies for the maker space. She bought binoculars and a metal detector, she will
stay on top of maintenance and batteries for the metal detector. Jeanine suggested a Kindle
check-out through the Library, the Library board is considering.

d. Jess noted a group called the Stapletons will be playing on the Kress porch on July 22nd,
sponsored by the Friends of the Pavilion.

5. Kress Reports

a. May Report
i. Jess Reinke went over her report provided in the packet. She discussed the freeze-stat
with the HVAC system. The installation of the solar panels is slated for late-June for
completion in July. Jeanine asked if Eland would be available to do a library program in
July.
ii. Jess discussed a need for an endowment with the Friends of the Pavilion.
iii. Steve Hamming: The tax money is in the hands of Boldt, we cannot be involved at this
point. It may take 6-12 more months until it is resolved.
iv. Jess Reinke: Meissner’s is still working on the clover install, most of the grass under the
tarp is dead. They would like to get everything done for us by the 4™ of July.
v. Kaaren Northrop: Wasn’t this supposed to be done in May?
vi. Jess Reinke: Yes, but the grass wasn’t dying at the rate they thought it would.
vii. Angela Lensch: Are there any updates on the big egg case for the one in the Welcome

Center?
viii. Jess Reinke: The Friends of the Pavilion would not like to donate towards the case. PAI
would donate $750.

ix. Angela Lensch: What about the display case for the 500 eggs?
x. Jess Reinke: Kathy would not be able to pay for the case, it would be $4,000. That’s at a
stand-still, for now, until we’re able to host a fundraiser.



6. Peg Egan Use Plan

a.
b.

Open and Close Procedure Rain Location
Open and Close Procedure PegEgan Green Room
i. Jess Reinke: Iknow we discussed not using the Kress as the rain location, but there are
two national touring artists that don’t allow recording for a virtual/remote show if it rains.
The Kress would be set as the rain location within 24 hours and Terry would charge $100
per ticket as a fundraiser.

ii. Kaaren Northrop: I don’t understand how this happened, we said no to the rain location,
period. If we allow it this year, we’re going to be expected to do it again next year.
There are a lot of problems with the Peg Egan with non-profits across the county, and I
think the whole operations of the Peg Egan needs to be reviewed. If the shows get
cancelled, the money is donated so the Village won’t lose anything.

iii. Megan Sawyer: There is a separate line item in the budget for Peg Egan donations that
are collected on site.

iv. Liz Heller: People love donating to the Peg Egan during concerts. I understand your
view, Kaaren, I think we need to keep smaller free concerts.

v. Kaaren Northrop: Yes, it has turned into a venue and not just a Sunday out with the
family. It’s totally different when they have national touring artists.

vi. Angela Lensch: Room tax money also goes towards the Peg Egan.

vii. Megan Sawyer: I think we’re at the point of no return, it sounds like we’re committed as
the rain location for those 2 concerts. With that said, these conversations still need to be
had with Terry over the next year. I think Jess, John, Terry, and I need to sit down and
discuss this.

viii. Kaaren Northrop: I think it needs to be made very clear that these two events for this
year are an exception. What happens if they decide 24 hours in advance, and the weather
ends up being nice? We need logistics worked out.

ix. Megan Sawyer: The Kress will never be able to hold the capacity of the Peg Egan, and
that alone will create issues.

x. Angela Lensch: What are the consequences if the open/close procedures are not met?

xi. Jess Reinke: I would suggest a $200 fee that would cover the cost of the cleaning
company. [ will be sure to do a walk-through with Terry.

7. Fundraising Recital Request

a.

b.

Angela Lensch: We as a committee are giving you permission to not collect his money ($150) for
the rental until after the concert when he has received some funds.

Kaaren Northrop: You should suggest that he or his parents write a letter to the Town suggesting
that they contribute to cover the non-resident fees for Town residents.

Megan Sawyer: We should keep a record of how many town’s people we’ve had request the
resident “discount.”

8. Memorial Plaque Requests

a.
b.

C.

Kaaren Northrop: We need to come up with a design for a plaque, so that the design is cohesive.
Megan Sawyer: We have a plaque for a donated tree in Harbor View Park, it is the sign on a rock
so it looks more natural. We select the piece of stone, and we also have a memorial tree policy
endorsed by PPW, and we can add the Kress Pavilion as a location on that list. We should also
figure out what types of trees we would like on the Kress property.

Kaaren Northrop: I would suggest talking to Meissner.

9. Kress Pavilion Temporary Art Exhibits

a.
b.

Jess Reinke over-viewed rotating art exhibits, including the Richard Edelman art sculptures.
Kaaren Northrop: I went through the minutes to see if this was brought up in our last meeting, it
wasn’t. We have spent a lot of time figuring out where PAI was going to display their exhibits
inside of the Kress, we always got a few months’ notice before the installments. There was no
notice to the committee. Looking through the agreement, there is nothing that states it would be
outside of the Kress. It’s not that I don’t like the sculptures, they’re nice, it just didn’t come to our
committee at all and I think it looks out of place at the Kress.

Megan Sawyer: I think what has happened in the past, there have been updates from PAI but the
Library Committee has never taken formal action on approving a show. I think with the climate of
the world, an outdoor show sparked interest. Moving forward, we need a quarterly report with an
art location map from PAI presented at this Committee meeting. If it is anywhere outside of the
mapped area in the packet they will need to submit a formal request to the committee. We need



agreements between the Kress and the PAI so we all have realistic expectations, it would be

signed by the artist, the Kress, and PAI for approval by the Library Committee.

Angela Lensch: It should include the value of the show for insurance.

Liz Heller: The duration of the shows should also go to the Committee.

Kaaren Northrop: I think also think the size of the sculptures are overwhelming.

Steve Hamming: I agree, from now on, it needs to come to this Committee.

Kaaren Northrop: Our committee has received so much feedback and PAI needs to be aware of

what we’re dealing with on our end.

Jess Reinke: I can suggest that the PAI shortens the show until September.

Kaaren Northrop: Let’s mitigate what we can.

Megan Sawyer: We can have some level of compromise since the artist paid for the installation.

We should inquire about moving the ones near the entrance to other locations on the property.

The ones on the porch are on wheels, we can look into moving those around.

Angela Lensch: There are also concrete pads throughout the Village.

m. The Committee concurred that they would like the sculptures on wheels to be moved to another
location on the Kress property, they would like the outdoor show to be taken down in September,
and they would like the PAI to have signed agreements with the Committee moving forward.

n. Megan Sawyer: We’ll have something in writing, we’ll limit the shows to a certain number of
months, limit the size, number, and location of pieces. We’ll also need to know the value of the
pieces. That way, the expectation of the show will be clear from every view point. My
recommendation would be that none of the exhibition pieces should be for sale while they are on
the Kress Pavilion property. If things are for sale, it needs to be juried and there needs to be a
formal process.

o. Liz Heller: I would prefer that all the artists showcased at the Kress are Door County artists.

p. Jeanine Brennan: I will say, I have always been disappointed about the art in the Children’s room.
It was not a Door County artist. [ know it was a previous Librarian’s decision, but I am still upset
about that.

q. Kaaren Northrop: We need to be aware that everyone wants a piece of the Kress, we just need to
be aware

r. Kaaren Northrop: I also just want to state that I don’t hold any harm on Jess for this. It just
happened, and it was not her responsibility.

s. Angela Lensch: Yes, we’re both new committees and there are just some kinks we have to work
out. It is a community building and there are various safety concerns.
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10. Open Session
a. Jeanine Brennan thanked Kaaren Northrop for donating the New York Times newspapers to the
library.
b. Jeanine noted that there is a new iPad stand that has the whole library catalog available for
browsing.

11. Next Meeting Time & Date
a. Friday, July 23 at 8:30am in the History Center at the Kress Pavilion.

12. Adjournment
a. Angela Lensch moved to adjourn the meeting. Seconded by Kaaren Northrop.
b. Motion unanimously carried.
c. Meeting adjourned at 10:13am.

Minutes completed by Lydia Semo on June 18, 2021. Submitted for approval on July 23, 2021.



