Village of Egg Harbor
Utility Committee Meeting Minutes
June 5th, 2020 at 11:00 a.m.
https://villageofeggharbor.zoom.us/j/98940315453
Meeting ID: 989 4031 5453
Join Zoom Meeting on your Phone (audio only)
312 626 6799 Meeting ID: 989 4031 5453

1. Call to order and approval of the agenda
Heller called the meeting to order at 11:02 a.m. Those in attendance were committee
members John Heller, Mack Bonk, TC Johnson, Paul Zeller and Tom Prohl. Bert Sawyer,
Ryan Heise, Lynn Ohnesorge and Tom Strong were present for the Village of Egg Harbor.
Guests in attendance was David Pollman, Joe Smith and Lauren Scharr.

Heller moved to approve the agenda, second by Tom Prohl, motion carried unanimously.

2. Approve February 18th, 2020 meeting minutes
Heller moved to approve the February 18™, 2020 meeting minutes, second by Johnson,
motion carried unanimously.

3. Open Session (Limited to Ten Minutes)
e TC Johnson: Asked about the large signs in point Beach.
e Ryan Heise: Follow up with staff regarding this question.
e John Heller: Let discuss the business input:
e David Pollman: Did any of the committee members get the email I sent this morning?
e Tom Strong: I will send that to committee members right now.
e David Pollman: The first thing I will start with is our seat count is now down to 187
(85 on first floor, 102 on the second floor). This was rearranged last winter and
maintained to add more space between seats based on providing more space between
tables. I anticipate this staying at this configuration through the remainder of this year
through the spring of 2021. Let’s start with that compared to the 230 that was counted
last summer.
e John Heller: You are expecting to remain in this configuration for a while?
e David Pollman: Yes — at least for the calendar year. The main reason is to add
spacing due to Coronavirus. As we are still meeting via Zoom in June I expect this
condition to remain through the summer. 3 years ago we were the shiny new toy in Egg
Harbor. That is not the case today. There is also staffing concerns so I don’t think we
would be able to handle full capacity. I expect to remain at 187 through next spring.
That might change in the summer of 2021.
e David Pollman: The second part of what I put together in the email is that all their
water softener based on an email from Culligan which shows over 644 days of history we
used 1,032 gallons of water per day which is 3.4 REU’s. Everything goes through the
water softener except for the ice machine and the outside faucets. I can provide


https://villageofeggharbor.zoom.us/j/98940315453

justification showing our water use is about 25% of what we’re being charged for. 1 get
that there is a formula but it’s just not accurate. What I submitted shows what we’re
actually using.

e John Heller: Are there other activities that do not go through the water softener?

e David Pollman: There is a 1” pipe that goes into the Brewhouse except for the
outdoor water faucets and the ice machines. I did not include that as the Brewery is
changed under another REU calculation. I’m referring just the restaurant. I included the
ice machines in my formulations that I provided via the email. I don’t believe the outside
faucets should be counted as that water doesn’t go through the treatment plant. I hoped
to have a letter from Brad Tanck to support the numbers, but I just wasn’t able to get that
in time. I can provide that if needed.

e John Heller: No that is fine. I personally did a study with my water softener for a
month and found I use 87 gallons of water per day. Ephraim uses a figure of 85 gallons.
I have study from Madison Wisconsin on their water usage which showed the average
residence (single family home) uses about 75 gallons of water per day. Today that is
around 50.08 gallons per day. If you look at the minutes, I’m really pushing hard to
make the amount of water used per REU is updated. If you compare your 1,314 my 87
gallons per day is charged at 1 REU which calculates out to around 15 REU’s.

e David Pollman: That is comparing apples to oranges in my opinion. I don’t think it’s
right to compare a single home against a restaurant business.

e John Heller: Iknow most residential households include only 1 or 2 people. I live in
a community of 74 condos and there is not a single kid in any of these condos. This is
something we can discuss going forward. We are working on making the REU system to
make it more accurate. | am more than willing to have a conversation with you at any
point regarding this.

e David Pollman: I understand what you’re saying but I hate the fact that you’re using
your household alone. I understand your point but I feel like I'm paying 75% for fixed
costs. 75% of fixed cost is especially high in my opinion and I feel that restaurants are
being targeted.

e John Heller: Many of the commercial operations might be 1 or 1.5 REU’s. The big
users are you and Fireside.

e David Pollman: I feel like the industry is being targeted. The biggest thing is our
seat count is likely to remain at 187 for the next year. The only thing I have left to say
about the formula is does any of the other categories include the number of employees?
Retail, grocery stores and lodging?

e Mack Bonk: Yes — retail does. Lodging does not.

e David Pollman: Lodging — that’s interesting as they have a lot of house keepers.
Grocery stores as well. These are just my feelings. This is what I have for my appeal.

e John Heller: We will be charging off season rates this quarter and we are going to
discuss what we will do in the upcoming quarter as well — it’s about 60% of the normal
charge.

e Joe Smith: Jess, please do not kick me out when you go to closed session.



e Lynn Ohnesorge: Lauren Scharr is logging in now to add her comments.

e John Heller: Welcome to Paul Zeller to the Committee.

e Paul Zeller: Thank you for being appointed to this committee. I was fortunate
enough to get a haircut. [ appreciate the opportunity to serve on this committee. I know
TC Johnson, Tom Prohl and Ryan Heise. I have read the background information and
prior meeting minutes pertaining to the prior meetings. I will definitely be reaching out
to Mr. Mack. Thanks for the opportunity. Let’s dive in. I have not yet met Bert. [
would like to meet with him in person at some point and tour the WWTP.

e Lauren Scharr: Sorry I was late to the meeting.

e Ryan Heise: Lauren we’re in open session. This is your opportunity to speak to your
updated REU calculation.

e Lauren Scharr: When things were normal, we were stunned when we got our bill
after the seat recount. We were planning on requesting a recount but I think it’s a moot
point anyhow since the committee is going to take other action on the bills.

e John Heller: We are going to discuss that in closed session.

e Lauren Scharr: I’m grateful for the opportunity to speak. I know you’re aware that
businesses are suffering. Businesses will be at about 25% of where they were last year —
a little higher if they are lucky. We feel it’s an unbalanced calculation at this point
between residences and businesses. [ would ask you to consider how our businesses are
impacted by this as well as the equipment that is installed to protect the wastewater
treatment plant. Our seating is going to be an ever changing and evolving situation. We
have outdoor seating now but it won’t be enough. We are hoping to provide some indoor
seating. We’re hoping to open up some of our indoor seating.

e Blake: Our bill jumped due to the seat count update. We moved seats around but
didn’t add any new chairs. We would like to do a new seat count based on our current
situation.

e John Heller: anyone else in open session? Ok hearing none moving on.

4. Wastewater Treatment Plant Manager CMAR Report

e Bert Sawyer: This is the 2019 Compliance Maintenance Activity Report that
includes operations for all of 2019, including flows and tests. It’s basically a snap
shot of our entire year including sub-reports. Does anyone have any questions on it?
We received A ratings for all categories. This doesn’t mean we don’t have any issues
but they aren’t terrible issues. Groundwater is an example of an issue that we have
going on didn’t cause any serious issues that did not effect the total rating. The over
all rating for the plant is an A. Any other questions?

e Paul Heller: Can I ask a question about the report — Septic received via septic tank
and holding tank? Are those septic and holding tanks from within the village? What
is the geographic scope of where that is hauled in from?

e Bert Sawyer: We accept hauled in waste from pretty much anywhere. Our Rate for a
holding tank that is in the village is $9.72 per 1000 gallons. For a holding tank
outside the village the rate is $15.85 per 1000 gallons. A septic system, is $98.22 per



1000 gallons. The rate is higher for a septic system is higher due to the concentration
of the waste.

Paul Zeller: The Charge for each delivery was calculated how long ago?

Bert Sawyer: Ever year we review the hauler numbers and reassess.

Paul Zeller: Very good. Thank you. I will try to schedule a tour in June.

5. Wastewater Treatment Plant Manager Report

Bert Sawyer: 1 put data for March and April numbers are combined. Everything
looks pretty good. So far January through May our influent amount is down 8%
compared to last year. Haulers are down 4% compared to last year. We also had
Great Lakes up who finished cleaning and televising. They also inserted rubber boots
to help prevent water coming in through the manhole covers to prevent infiltration.

6. Wastewater Treatment Plant Improvement Project Contract update

Bert Sawyer: We have a meeting scheduled with Tom Kispert and Dave Simon from
Energetics for next Thursday. We went back to them hoping to use some of our
existing property to save costs including our electrical room. We need to update our
SCADA system that is way overdue. The engineer is going to look at how the system
ties in with our equipment. The estimate is around $25,000.

John Heller: That can be wrapped into our improvement project. Anything else?
Anyone?

7. Update on ongoing REU rate study

John Heller: We talked a little bit about this in open session. We have a consultant
that Bert is working with.

Bert Sawyer: Lisa Tatten with the Rural Community Assistance Program. It’s a non
profit whose main purpose is to help communities to figure out how to charge both
residential and business customers.

John Heller: We started this conversation but have been side tracked lately. We’re
received a lot of good information from her. We’re looking to have another meeting
with her to help clarify the system that we have and make it as equitable as we can.
We’re working on it.

Bert Sawyer: 1 have an email into her but haven’t heard back.

8. Update on solar feasibility study request for proposals

Ryan Heise: The village hired a consultant to study the feasibility for both the Kress
Center and WWTP. The scope of work was to look at Return on Investment and
also look into grant possibilities. The takeaway is included in a 54 page report with
recommendations. The proposal would be cash flow positive on day 1 for the Kress
Center. However the installation at the WWTP it would not pay for itself during the
lifetime of the project. It does not look like it would be a good idea. Absent other
revenue sources that would pay for the WWTP installation it doesn’t look like it
would be a good idea.

John Heller: Any questions? Hearing none we’ll move on.



9. CLOSED SESSION for the purpose of reviewing business REU calculations per State
Statute 19.85(1)(e) for deliberating or negotiating the purchase of public properties, the
investing of public funds, or conducting other specified public business, whenever
competitive or bargaining reasons require a closed session; on the basis that bargaining
reasons require a closed session to promote a fair bargaining process and then to
RETURN TO OPEN SESSION to take further action or to adjourn the meeting.

Heller moved to enter closed session per State Statute 19.85(1)(e) for deliberating or
negotiating the purchase of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining reasons
require a closed session; on the basis that bargaining reasons require a closed session to
promote a fair bargaining process and then to RETURN TO OPEN SESSION to take
further action or to adjourn the meeting. , second by Bonk, roll call vote, Heller — aye,
Bonk — aye, and Johnson — aye, motion carried.

Moved into closed session at 12:02 PM.

Heller moved to return to open session, second by Bonk. roll call vote, Heller — aye,
Johnson — aye, Bonk — aye, Prohl — aye, Zeller — Aye motion carried.

Moved into open session at 12:24 PM.

Heller motioned to approval all the motions made in closed session, second by
Prohl.

Heller, Bonk, Johnson, Mack — Aye. Zeller abstained.

Motion carried.

John Heller: We don’t have another open session on the agenda.

Ryan Heise: It would b e appropriate to provide the owners an update on decisions
made in closed session.

Paul Zeller: I make a motion to suspend rules and allow public comment. Heller
second. Unanimously approved

John Heller: Business owners, we decided to do Q3 commercial operations at the
seasonal rates — 60% of your existing rate. We took no action on change their REU
calculation at this time.

David Pollman: This applies to all businesses in Egg Harbor? So basically we’re
being charged for 43 more seats than we have and are getting the same benefit as
everyone else.

Lauren Scharr: We appreciate the Village Utility committee to help us out. Which
numbers are you going to be using for our bill? The before or after seat count?
Lynn Ohnesorge: We haven’t changed the REU’s in the computer yet

Mack Bonk: Can you guys supply me with a square footage number for customer
space? I could start working on something we could start working on. 1 would
include outdoor customer seating as well.

David Pollman: Anywhere that a customer’s footprint could be traced would need to
be included. Yes we can do that.

Lauren Scharr: Will you leave an option to allow the business to provide updated
seat counts as business increase the number of seats? We hope to be growing that
number over the next 12 months. Was that discussed at all?



John Heller: No not really. Could you elaborate on what you mean?

Lauren Scharr: When we start letting people into the building, we will only be using
a fraction of our interior capacity, less than 25% of our interior space. It’s not the
way we want to be doing things.

John Heller: As we look at our REU rate study, we’re delaying any short-term
decisions until we get additional information as we work with the consultant. If we
continue with the seasonal rate that is a help.

Paul Zeller: To the owners — this is an effort to make an equitable — would you as a
business owner be willing to cover the cost of installing meters to get to an accurate
actual usage?

David Pollman: I would be happy to cover the same fixed costs as everyone else. |
had prior conversations regarding metering. 1 would be all for a real use system
maybe that includes a credit for a business who wants to install a meter. You must
take into consideration the cost associated with metering. The biggest problem is that
we’re just guessing. I’ve been trying to apply real numbers.

Lauren Scharr: Are you talking about metering commercial properties only or also
residential properties. I think it’s important to come up with accurate categories to
move in a positive direction. The short answer to your question is that yes we would
be willing to be metered.

Paul Zeller: Following the Wisconsin Public Service guidelines, there is a different
flat rate for commercial and residential properties then usage charges on top of that.
Lauren Scharr: Just to clarify did you say there would be a fixed charge plus a usage
charge?

Paul Zeller: That is the model that utilities make. I’m not sure how to do that unless
you use the square footage option. I think there would still need to be a fixed rate for
commercial and a fixed rate for residential. I’'m not trying to ruffle any features.
John Heller: Do you have any experience on those lines?

Paul Zeller: Allouez joined in with the Central Brown County Water Authority had
to figure out how to spread out the fixed cost of running the line to Lake Michigan
with a fixed rate then a usage rate for both sewer and water based on the water usage
based on meter readings. Those meters for water usage were also used for the Sewer
usage calculation. That is my idea to follow some of the calculations that we used
with the Brown County Water Authority to do that fairly. I am more than happy to
take a couple of shots at this.

John Heller: I think we should pursue that.

Mack Bonk: I would recommend looking at the ordinances on the Village Website.
Lauren: My last question is when you are going to revisit the REU calculation?
John Heller: You received the reduced rate this quarter and next quarter. We will
revisit the seat count questions in October.

David Pollman: When we have flooding, re there a lot of costs associated with
processing the water? Does it need to get treated? Just curious about how much of
an issue it is for operations.

Bert Sawyer: When we have flooding and it gets into the sewer lines we have to
pump that water through the plant. There is more electricity and we also run into
problems and our lift stations cannot handle it we have to call in haulers. If there is a
2” rain the cost is minimal for electricity only. We put these liners in our manholes 7



@ 500 each to prevent water coming in that way. That was $3,500 right there to
prevent water from getting into the sewer lines.

e David Pollman: Thank you. It sounds like that is somewhere right in the middle
regarding impact to the plant operations.

e Bert Sawyer: It simply depends on how much it is and what time of year it is.

e David Pollman: It seems like the operating budget has had a shortfall so that caused
the seat count to be initiated.

e John Heller: I could be wrong but I think we are probably more efficient at
preventing water from getting into the sewer pipes.

e Bert Sawyer: We are doing better than others. During a recent rain other plants south
of us couldn’t accept any hauler deliveries. We were able to accept those deliveries
seeing a big boost those two days.

e John Heller: It’s nice to see we’re keeping our facilities in good operating condition.
Anything else for open session? Next meeting date and time?

e Mack Bonk: There is already a meeting on the calendar for July 21%?

10. Next Meeting Time and Date
The next meeting is July 21, 2020 stating at 11:00 A.M.

11. Adjourn
Heller moved to adjourn, second by Tom Prohl, motion carried.

Meeting adjourned at 12:56 PM



