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Friday, June 7, 2024, at 8:30 AM

Kress Pavilion Committee Meeting Minutes

This meeting will be conducted in person at the Donald & Carol Kress Pavilion — History Room

=Y

7845 Church Street Egg Harbor, WI, 54209

. Call the Meeting to Order

Lensch called the meeting to order at 8:38 a.m. Those in attendance were Angela Lensch,
Natalie Morgan, Steve Hamming, Liz Heller, Alex Cole, and Megan Sawyer. Absent was
Kaaren Northrop. Also in attendance were Jeannine Brennan, Dominic Frandrup, and
Rebecca Buchmann with the Door County Library System.

Approve the Agenda
Lensch moved to approve the agenda, second by Heller, motion carried.

Approve May 3, 2024 Kress Pavilion Meeting Minutes
Lensch moved to approve the May 3™, 2024 Kress Pavilion Meeting Minutes, second by
Heller, motion carried.

Open Session

Brennan stated she is retiring from the Egg Harbor Branch Manager position in August
and on June 17th the Egg Harbor Library Branch Manager position will be posted by the
County.

Brennan was planning to step back and make sure the Maker Space continues running
well just in a volunteer position. Brennan received a proposal last week from the Friends
of the Kress Pavilion to specifically work on Maker Space monthly projects. Brennan
would be working with the new Egg Harbor Branch Manager regarding this. Brennan
would work approximately 8 hours per month on this initiative.

May 2024 Manager Report

Cole reported that the flooring project in the Great Hall is now officially completed. The
Humpty Dumpty display is currently in progress and should be on display in the
Children’s Library by the end of next week. The beam resealing project is still in
progress, but the project was discussed at the annual Friends of the Pavilion meeting that
was held a couple weeks ago. The history room cabinet is still in the works by the
Historical Society.

Cole was approached by an individual about an art piece donation. Sawyer reviewed that
staff feels as though no donations should be accepted unless there is a very specific piece
that fits the space well and will have no impact on building operations. Sawyer reviewed
how donations have been handled in the past in which a Kress Pavilion Art subcommittee
was once involved, however, that was eliminated a number of years ago. Sawyer stated
that based on the nature of the space there is a limited amount of space for not only the
display of items but also storage of items. The committee agreed that donations should
not be accepted except on a very case by case basis based on the discretion of the staff.
Sawyer stated that some items that have already been donated can have logistical issues,



so based on the nature of the building, the Kress Pavilion is not the right venue for
donations that we are not specifically looking for.

More specifics were discussed regarding Brennan’s role with the Friends of the Pavilion
for the Maker’s Space. Brennan will be a contractor that is paid by the Friends of the
Pavilion and not an employee of the Village of Egg Harbor or Door County Library
System. The Maker’s Space is not a space that the Door County Library System operates
at the Kress Pavilion according to the Village of Egg Harbor’s agreement with the
County.

Dominic Frandrup stated that the job posting for the Egg Harbor Branch Manager
position will go up June 17™ and will be up for two weeks. The plan is to have someone
hired by the beginning of July and have them officially start in the position in the
beginning of August.

The month of May was slow, but the busy season kicks off tonight. There are only 3
nights available in the entire month of June when there is not a rental.

The Donor Cocktail Party is still in the works, a caterer has been secured as well as
musician. Invitations will be going out soon. The Friends of the Kress Pavilion will be
covering most of the “day of” costs associated with the event.

The summer program guides have been distributed.
There has already been a date set for the 2025 Door County Wedding show with most of
the 2024 vendors planning on attending. Alysha has scheduled out social media posts to

make sure they stay consistent even throughout the busy season.

Cole reviewed the May 2024 revenue and 2024 Sales Booked to Date included in her
report.

Cole reviewed the year by year comparison of the different revenue sources for the month
of May and year to date.

Cole shared the May financial report for the Kress Pavilion Fund provided by Village
Clerk Treasurer Lynn Ohnesorge with the committee.

6. Open Session

7. Next Meeting Time & Date
The next meeting is July 12th, 2024 at 8:30 a.m.

8. Adjournment
Lensch moved to adjourn at 9:15 a.m., second by Morgan, motion carried.

Minutes completed by Megan Sawyer, Village Administrator, on June 7th, 2024 for review
and approval on July 12th, 2024.



