Village of Egg Harbor
Utility Committee Meeting Minutes
March 19", 2019 at 11:00 a.m.
Paul J. Bertschinger Community Center
7860 STH 42, Egg Harbor, WI 54209

1. Call to order and approval of the agenda
John Heller called the meeting to order at 11:00 a.m. Those in attendance were John
Heller, Tom Prohl, Tom Strong, Bert Sawyer, Ryan Heise and Lynn Ohnesorge. T.C.
Johnson and Adolf Walser were absent. Also in attendance was Tom Kispert.

Prohl moved to approve the agenda, second by Strong, motion carried.

2. Approve February 19", 2019 meeting minutes
Heller moved to approve the minutes from February 19, 2019, second by Strong, motion
carried.

3. Open Session (Limited to Ten Minutes)

o Jeff Meyer is retiring. His last day is April 30. Meyer has worked for the Village
for twenty one years. We will have a going away party.

e Plum Bottom Gallery is moving into the village, next to the Harbor View Park.

e Hatch Distillery is working with Sawyer on the PH levels of their waste. Sawyer
stated that Chris Roedl is great to work with and Roedl is working on a solution.
Normal PH is 7. Hatch’s waste is 3.5. Normal suspended solids are 300. Hatch’s
suspended solids are 12,000. Roedl may be able to get bacteria to fix this. This
doesn’t affect the plant in the long term. It isn’t the cleaning solutions that are
causing the issue, it is the distilled waste. It wasn’t a reasonable cost to put in
sampling stations at Hatch Distillery.

e Do we ever test Shipwrecked’s waste? Sawyer stated that we do not. Sawyer
never sees any effects of Shipwrecked’s waste at the treatment plant.

e If Hatch Distillery has a big slug load, the Village could charge an additional fee.

e The wastewater treatment plant had three alarms last summer when the oxygen
was one or below for more than 3 hours. This requires extra energy to bring the
oxygen levels back to the normal range.

e Hatch Distillery is trying to solve the problem on their end. Hatch Distillery is
currently using calcium carbonate to bring the PH into normal ranges.

e Getting the variable speed drives on the aerators will help this issue.

4. Wastewater Treatment Plant Manager report
e The company that hauls waste from the Landmark was busy with freeze ups.
e Sawyer is doing sump pumps inspections.
e Baileys Harbor came over with their camera to check on some locations for leaks.
e Aresident’s crawl space was flooded and the sump pump was pumping into the
sewer.



e Sawyer gave his monthly report below.

EGG HARBOR WASTEWATER TREATMENT FACILITY

MONTHLY REPORT
2019 - FEBRUARY

HAULERS INFLUENT COMBINED TOTAL

2019 2018 2019 2018
MONTHLY TOTALS 408,100 495,600 2,059,900 2,038,400
DAILY AVERAGE 14,575 17,700 73,567 72,800

EFFLUENT

BOD SUSPENDED SOLIDS PHOSPHORUS ph
MONTHLY AVERAGE ~ 10.13 mg/L 15.8 mg/L 0.31 mg/L 7.3
MONTHLY LIMIT 30 mg/L 30mg/L .60 mg/L pH 6 - pH 9

INFLUENT COMBINED
BOD SUSPENDED SOLIDS PHOSPHORUS
MONTHLY AVERAGE  270.63 mg/L 219 mg/L 7.18 mg/L

5. Discussion of REU evaluation

e Sawyer has started creating an updated lateral spreadsheet. Sawyer and
Ohnesorge are cross referencing what sewer accounts we have in our billing
system. Sawyer found that the Alpine was being billed for 9.14 REU’s when they
should have been billed for 52.07 REU’s.

e Heller met with Emily Pitchford and Cindy Bertschinger and informed them of
this error. They would like some confirming data sent to them.

e Sawyer and Ohnesorge are going through all the sewer customer accounts and
making sure they are correct.

e Strong would like the issue of past sewer billing put on the next agenda.

e Heller will send the Trustees an E-mail on the Alpine issue.



6. White Cliff Road Emergency update

The Village Attorney is moving the process forward with the issue of
reimbursement for the White Cliff Road emergency

The Village will do what we can to resolve this issue.

The Village paid $40,000.

7. WWTF Facilities Plan update

Kispert stated that the force main from the beach is 8 inches with a maximum
flow capacity of 850 gl./min.

There are different options for the beach lift station. One option is to leave the
beach lift station as is. Another option would be to increase the size of the lift
station or add an Eames Farm diversion or Church Street diversion.

Kispert stated the beach lift station needs something done. The committee needs
to decide what to do so that the big picture can be put together.

Kispert stated the committee needs to decide which options to move forward with
the beach lift station and the final location of the beach lift station.

The lift station is sized on the peak flow.

It would be nice to move the beach lift station off the beach. The beach lift station
currently has no storage capacity.

We should size the lift station to meet the force main’s maximum flow, upgrade
the head works to the force main. The next step would be putting a lift station at
Church Street.

To repair the screening and dirt removal equipment is around $200,000. This
would be money well spent. To receive a good quote on repairing the screening
and dirt removal equipment they would need to be taken out of service.

Kispert stated to optimize the equipment we already have.

Moving the beach lift station east may run into issues with the beach
improvement and neighbors.

To add storage to the beach lift station you would need to go at least ten feet
lower.

Could the beach lift station become a regular lift station and make a main station
in another place?

Kispert stated yes it could, but it needs to have a second source of power at main
station like a generator.

The three pumps that at the beach lift station are not interchangeable. They are
suction lift pumps that are different and larger.

Sister Bay sewer has its valves all above grade and they use suction pumps.
Kispert stated it is good to see what other communities have.

Kispert stated the committee will need to have to the above items decided by next
month.

Kispert will tour the wastewater treatment plant for code compliance.

The electrical room will need to be redone to bring it up to code.

Kispert asked if the sewer service area is locked in.

Heller stated that Cherry Bluff and Heritage Lake is not included. The Landmark
was left on. The Village office will create a map of defined area for the plan.



The DNR’s phosphorus limit is .06/milligram/litter. This will not be going any
lower.

Heller asked for construction estimates.

Kispert stated he will come up with estimates. The DNR will allow 10% within
the lowest estimate.

If we move the beach lift station, we would make a wet well and manhole in that
area. The Village can decide how to abandon it. The generator can be moved as
long as it is big enough.

Can we fit the existing beach lift station with three larger pumps? Kispert stated
the best long term solution would have some added capacity with it. The starting
and stopping of the pumps is not the best for the pumps. It would be better to have
more storage to keep pumps running.

The main lift station is 30 years old.

The Sister Bay sewer has a 50,000 gl. wet well.

8. VFD replacement update

Replace two of the VFD drives that are broken and add two.

Kispert stated that the Village would receive $5,100 from Focus on Energy for
replacing the VFD drives.

Kispert stated that the new VFD drives need to be enclosed outside for now.
Kispert stated it is best to get all 4 VFD drives now and move them outside.
The committee asked for a new proposal from McMahon Engineering for two
VFD drives with the specs and bid.

The Focus on Energy application will need to be filled out and resubmitted with
two VFD drives instead of the four VFD drives they already submitted.

9. Next Meeting Time and Date
The next meeting is on April 16, 2019 at 11:00 a.m.

10. Adjourn
Heller moved to adjourn, second by Strong, motion carried.

Respectfully Submitted by,
Lynn Ohnesorge
Clevk-Treasurer



