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Friday, March 1, 2024, at 8:30 AM
Kress Pavilion Committee Meeting Minutes

This meeting will be conducted in person at the Donald & Carol Kress Pavilion — History Room

7845 Church Street Egg Harbor, WI, 54209

1. Call the Meeting to Order
Lensch called the meeting to order at 8:33 a.m. Those in attendance were Angela Lensch,
Steve Hamming, Natalie Morgan, Kaaren Northrop, Liz Heller, Alex Cole — Kress
Pavilion Property Manager, and Megan Sawyer.

2. Approve the Agenda
Northrop moved to approve the agenda, second by Morgan, motion carried.

3. Approve February 2, 2024 Library Meeting Minutes
Lensch moved to approve the February 2, 2024 Library Meeting Minutes, second by
Heller, motion carried.

4. Open Session

5. February 2024 Manager Report
Cole reviewed that Ralph’s Hardwood team was onsite last Monday to fix the flooring in
the Maker’s Space. We are still waiting on the threshold samples for the two areas that
need replacement.

Cole is still working with Emily Roedl of PAI regarding the Humpty Dumpty display.

Cole reviewed that she received beam resealing quotes from Boldt which had the least
expensive option coming in at $20,000. Cole is working on getting quotes from some
other companies including DC Paint, Lakeside Painting, and Great Lakes Painting.

The well pump has been having some sporadic issues. Euclide has been onsite and they
are not sure what the problem might be. Cole will continue to research this issue.

Egg Harbor Historical Society is working on some custom-built cabinets for the History
Room. Egg Harbor Historical Society also has installed an article display for the time
being as the PAI continues to work on options for the rotating art displays.

Cole will be meeting with all the remaining weddings to solidify details about
plans/additional rentals, extra hours, etc.

Yoga classes will be down to just Tuesday and Saturday mornings through March.

Cole reached out to Stella Maris in terms of advertising it is $595/year for 1 space print
ad or $686/year including a digital ad. Northrop suggested that we forgo the ad and just
reach out to the churches directly to either post a flyer or speak directly with those
involved in planning for memorial services to make them aware that the Kress is an



option and what the associated rates are. The committee agreed with this plan of action,
and Cole will follow up with the local churches.

Cole is working on some new Shutterfly books to highlight the 2022/2023 weddings.
Co}lle has also been working on planning a Wedding Show, which is scheduled for May
18",

Cole reviewed the February 2024 Revenue which included a total of $2,122.50 as well as
the 2024 Sales Booked to Date which includes $149,237.82. Cole reviewed all of the
private rentals booked for 2024 and 2025 to date. The additional project revenue for 2024
is around $28,000. The 2025 Sales Booked to Date include $41,470.

Cole reviewed the revenue source comparison from month to month and year to year with
the committee.

The committee reviewed the YTD budget comparison.
6. Open Session

7. Next Meeting Friday, April 5™
The next meeting is Friday, April 5%, 2024, at 8:30 AM.

8. Adjournment
Lensch moved to adjourn at 8:57 AM, second by Morgan, motion carried.

Minutes completed by Megan Sawyer on March 1*', 2024, for review and approval on April
5t 2024.



