Village of Egg Harbor
Administration Committee Meeting Minutes
Wednesday, March 20, 2013 - 3:00 P. M.
Paul J. Bertschinger Community Center
7860 State Hwy 42, Egg Harbor, Wisconsin

Call to order
Dickson called the meeting to order at 3:00 p.m. Those in attendance were: Nancy Fisher, Bob
Dickson, Joe Smith, Josh Van Lieshout, Michelle Anderson, and Lynn Ohnesorge.

Adopt agenda
Fisher moved to adopt the agenda as presented, Dickson second, motion carried.

Approve minutes of February 28, 2013 meeting
Fisher moved to approve the minutes of February 28, 2013, Dickson second, motion carried.

Office Operations
a. Civic software training proposal
Training will be held here to be able to keep the office open. Dickson moved to
approve the Civic training agreement, not to exceed the dollar amount for
training in Egg Harbor, Fisher second, motion carried.

b. Costs associated with training & assistance over the past 12 months
Support dollars should taper off over time. As staff learns more there will be
less need for training and assistance in the future.

Village Projects and Borrowing Discussion

Committee discussed the refinancing of the current debt. Van Lieshout will have costs incurred
to date for the April board meeting. Fisher presented her notes from the Library meeting last
fall for the committee to review.

Open Session

Fisher recommended we post the Public records request procedure. Terry Lundahl requested to
be put on the May Village Board meeting agenda. The Sheriff’'s Department needs to be
contacted to change the emergency contact for the Village to Smith and also the emergency
management binders, and all other contact info sources need to be updated. All committee
chairs should mention to their committee members that we are looking for ad-hoc members for
the new library. We would like to have 25 people involved in this committee.

Adjournment
Fisher moved to adjourn at 3:50 p.m., Dickson second, motion carried.



