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Village of Egg Harbor
Harbor Committee Meeting Minutes
May 11, 2022, at 9:00 AM
This meeting will be conducted in person at the Donald & Carol Kress
Pavilion - Business Center
7845 Church Street Egg Harbor, WI 54209
Members of the public can also JOIN THE MEETING BY ZOOM VIDEO
CONFERENCE:
https://villageofeggharbor.zoom.us/j /83394923566
Members of the public with limited internet are encouraged to dial in:
Call in Number: +1 312 626 6799 Meeting ID: 833 9492 3566

1. Call to Order

a. Ken Mathys called the meeting to order at 9:00 AM.

b. Committee members present: Ken Mathys, Robert Dunworth, Denny
Phillips, Bill Freyman, Mary Jo Caffrey

c. Staff present: Ali Gibbs (F3), Matt Bauer (F3), Megan Sawyer,

2. Approve Agenda

a. Bill Freyman moves to approve the agenda.
b. Robert Dunworth second.
¢. Motion unanimously carried.

3. Approve April 27, 2022 Meeting Minutes

a. Corrections: No corrections. Bill Freyman will pass along typos.

b. Ken Mathys moves to approve the April 27, 2022, minutes as
presented.

c. Bill Freyman second.

d. Motion unanimously carried.

4. Open Session (Limit 10 minutes)
a. Chair Ken Mathys opened the floor to public comment.
5. New Committee Member Introduction

a. Committee appointments will be reviewed and approved by the
Village Board at their May 9th, 2022, Village Board meeting.


https://villageofeggharbor.zoom.us/j/83394923566

f.

g.
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Committee Chair Ken Mathys recommended Mary Jo Caffrey for the
Village Board'’s consideration for the Harbor Committee vacancy.
She has been nominated and approved by the Village Board.

Mary Jo Caffrey: We have a property in Egg Harbor and have been
launching their boat at the facility for 15 years. She lives in De Pere,
but up here often year-round.

. Ken Mathys: You launch several times a year and often get a slip for

some weekends?

Mary Jo Caffrey: Yes, we get the annual pass. We launch as well as
well as have transient slips periodically. Sometimes weeklong and
sometimes just for the weekends.

Robert Dunworth: What kind of boat do you have?

Mary Jo Caffrey: We have a 23’ chaparral open bow.

6. F3 Reports

a.

Ali Gibbs: Provided an overview of the F3 Reports. We officially
open for business on Sunday the 15™, and we have the blossom run
taking place at the Marina on Saturday the 14", Bathrooms will be
open and picnic tables will be available. Right now, our hours will be
8-4:30, 7 days a week, with extended hours beginning Memorial Day.
There are resident geese at the Marina. One of them is very vicious
towards people. A staff member was attacked by the goose. Staff
reached out to the DNR to safely remove the goose as there are still
eggs in the flowerpot.

Megan Sawyer: Let me know what the DNR comes back with. We can
reach out to Mark Richard here in town too. I haven't had him deal
with a goose before.

Ken Mathys: | am aware that there is a breed call guard geese.

. Ali Gibbs: I am in Green Bay today, but | will be in Egg Harbor

Thursday and Friday this week.

Matt Bauer: | spoke with you in the last meeting, and one of the
concerns you had with the F|3 contract was being based on a base
year versus year over year. Alain has agreed to sign an amendment
changing it to year over year. If you want to propose the amendment
or if you want us to, let us know and we can get that in place then.
Ken Mathys: Thank you. Let me take a look at the contract again.
Why don’t you let me do that and then we can talk after.

. Bill Freyman: We haven't had any performance issues relating to the

contract or solving any issues that the contract prohibited us from
dealing with.



h.
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Ken Mathys: It is nice to have a contract when you need it, but it is
also nice to not need it.

Denny Philips: | have an accounting question. | know we did not get
the accounts receivable statement on this group of financials is that
because all the bills are pay and there are no accounts receivable.
Ali Gibbs: This is just the preliminary statements, so we will have
those for the next meeting.

Denny Philips: So, since the bills were due May 1%, do we have any
open slips?

Ali Gibbs: No, we do not, all slips are sold.

. Denny Philips: So, then there should be no accounts receivable.
. Ali Gibbs: There are a three people with a small balance of $41.25.

That is the tax on the $750 deposit. | have sent out an email to those
customers informing them of that balance.

Ken Mathys: For Mary Jo, since we have moved our meetings to
earlier, we decided to do a preliminary financial statement and then a
full financial statement at the next meeting.

Bill Freyman: We also decided to highlight any changes from the
preliminary to compare to the full financial statement.

7. Bathroom Paint Quotes

a.

Ali Gibbs provided an overview as presented in the meeting packet. As
discussed last meeting, Ali asked the painting contractors to provided
updated quotes for painting the interior and exterior of the restroom
facility. Updated quotes from Peninsula Painting and NEW Painting
& More are attached. Ali is hoping to have an updated quote from
Scott Crates in advance of the meeting. The Public Works Department
will be painting the new pillars. Budget Impact to be determined by
approved quote.

Bill Freyman: There was quite a difference between the two quotes as
far as bottom line. | was hard pressed to find what the difference
might be between performance and promised work.

Ken Mathys: Did you perceive any differences between the two?

. Ali Gibbs: Not really. NEW uses the sprayer to paint whereas

Peninsula is rolling and painting rather than spraying.

Denny Philips: | have a question on why we are painting the
downspouts and the gutters. Were they painted originally or were they
colored material to begin with?

Ali Gibbs: | believe they were painted white.
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g. Ken Mathys: Does anyone know the differences between spraying or
rolling and painting?

h. Robert Dunworth: | always thought rolling and brushing was
superior. | am not sure for this particular surface.

1. Bill Freyman: I don’t know why it would be any better. If you are a
professional spray painter, then you will get a nice coverage and a
nice surface finish. They are both going to power wash. NEW doesn 't
mention scraping, but | can imagine they will. They are both using
high quality products.

J. Robert Dunworth: I don’t see any reason to go with Peninsula
Painting based on the estimates.

K. Denny Phillips: The third bidder who didn’t get to give us a bid was

the lower bidder based on the first round?

Ali Gibbs: Correct.

m. Denny Phillips: Should we wait for him to give us a bid? Because

these were both going to be after Memorial Day, correct?

Ali Gibbs: Yes.

Denny Philips: Because | thought that there was a significant

difference.

Ken Mathys: What did they come in with originally Ali?

Ali Gibbs: I believe it was $6,500 or $6,600.

Ken Mathys: Mary Jo, do you have any thoughts.

Mary Jo Caffrey: I am not an expert by any means, but I do know that

NEW does a lot of painting up there. | know Bruce who owns it. His

work is highly recommended.

t. Ken Mathys: | would be fine moving ahead with NEW.

u. Bill Freyman: | agree. We have a good, responsive bid with a price
that wouldn’t be much different with the one that is missing.

v. Bill Freyman moves to accept the proposal from NEW Painting in
the amount of $6,082.62.

w. Robert Dunworth second.

Denny Phillips: In an early meeting, we had a discussion of hiring a

cleaning company to do a cleaning prior to opening. Has that been

done or is that still happening?

y. Ali Gibbs: No, the cleaning has not been done, | have waited for the
painting.

z. Denny Phillips: Then there is no point for the cleaning company to
come.

aa.Motion unanimously approved.
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8. Marina Manager Status and Update
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. F3 provided an overview of the Marina Manager status and update on
the progress towards hiring Ali’s replacement. \We have made four
separate job offers, all of which have been rejected based on the
compensation of the role. We are now looking into a seasonal
manager and paying an hourly rate while staying in the budget. | have
a follow-up interview this Thursday with the candidate that was
originally interested and rejected the offer. They may be interested in
doing it seasonally instead. So, | hope to hear by the end of this
weekend.

. Ken Mathys: Thank you Matt. So, to further elaborate, this person
was the leading candidate for the annual job and is a teacher with
Marina experience. They still have a few years as a teacher, were
thinking that there could be continuity there. Then in the off season,
Ali could double up the off-season reservation. That would be a
reduction in overall cost to the village, while we could perhaps
enhance the person in the seasonal job.

. Matt Bauer: | did run the numbers again. Looks like it would be a
$5,000 labor savings if we moved to that model.

. Bill Freyman: | want to make sure that our permanent goal is to have
a full-time marina manager and not a year to year arrangement. |
wouldn’t want to adopt that as our normal course of business.

. Ken Mathys: I think this is something we need to discuss thoroughly.
We need to put this on another agenda in terms of what our prioritizes
are. Is this really something that we need a full time? Not to get into
that now, but we should really discuss the pros and cons.

. Bill Freyman: To make sure that we aren't filling the position every
year. If we get into an annual thing and we have people dropping out
every year. That would not be good for the health of the marina or the
village.

. Matt Bauer: That is something | need to discuss. We definitely do
need to discuss this further for the long-term position.

. Bill Freyman: Are you working on this arrangement with any other
F3 marinas?

Matt Bauer: Not like this. Just with the proximity of the two marinas,
we can have a good arrangement. With the winter being so slow, we
can have cost savings for both of our positions.

Ken Mathys: So that is our first choice. Our other choice would be to
elevate a dock hand now and have Ali cover both. The third choice
would be to up the compensation offer for this position, which effects
the budget. Then we need to find a way to adjust the budget. Due to
the timing, we thought it would be best to get someone with previous
harbor experience and the potential for continuity.
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Robert Dunworth: It seems to me that the last two marina managers
were able to develop relationships with the current dock hands, which
Is a big reason that they would come back year after year and that we
have to be careful not to lose that because we can’t have staff
turnover.

Bill Freyman: Also, they established a relationship with the boaters.
That is important for a marina that doesn’t offer additional services.

. Ken Mathys: This will be a good discussion topic. | think that this will

be the best to try for now given it is May 11",

9. Open Session (Limit 10 minutes)
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Chair Mathys opened the floor for public comment.

Bill Freyman inquired about the installation of the Seabin.

Ali Gibbs: We are installing that tomorrow.

Ken Mathys: What time?

Ali Gibbs: I am not sure what time. Depending on what else we get
done.

Bill Freyman: Do we have anyone taking pictures of that?

Ali Gibbs: Yes, | will be taking photos and maybe even a video.

. Bill Freyman: | know for Green Tier we want to use that as

demonstration of the villages efforts as a green tier community, so we
will want a record of that. Jess can help with that in terms of that for
coordination.

Megan Sawyer: We have the community cleanup tomorrow in Harbor
View Park. So, Jess and I will both be down there around that time, so
one of us can jump in and help take a video.

Ken Mathys: Great idea. Has anyone made a call to Peninsula Pulse
to see if they want to cover that?

Megan Sawyer: We haven’t. Anyone could. We can also send them the
photos.

Bill Freyman: | would think a press release with all the info we want
them to know along with photos would be just as efficient.

Megan Sawyer: We could ask Greg from UW-Oshkosh. This is their
program; we are just a test site. I know he has talked to Jess and the
library about doing a program on it.

. Ken Mathys: | forgot to mention last time. The reward we received,

The Elite Fleet reward. It is associated with trip advisor in the marina
world. This is an annual award for marinas that bring 4.8 stars and
above out of five, those are the .2% of marinas on their website and
Egg Harbor received that award last fall for the 2021 season.
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n. Bill Freyman: Are we getting the clean marina sign this year
permanently?

0. Ali Gibbs: Yes. Do you want that up year-round? | take it down once
we close for the season to protect the sign.

p. Bill Freyman: I don’t think I care one way or another. | just liked how
it was placed by the ramp where people can see it.

g. Ali Gibbs: Yes, that will be back up either tomorrow or Friday.

10.Next Meeting Time and Date

a. Wednesday June 8, 2022, 9:00 AM.

b. Ken Mathys: How does that work if we publish it as hybrid if everyone
is here, but the public wants to attend?

c. Megan Sawyer: If we publish it as hybrid, then we have to have it
hybrid.

d. Bill Freyman: I think that there is a huge advantage. Why not use it.

11.Adjourn
a. Robert Dunworth moved to adjourn the meeting.
b. Bill Freyman second.
c. Motion unanimously carried.

Meeting adjourned at 9:33 A.M.

Minutes completed by Alysha Pudlo on May 16, 2022. Submitted for approval on
June 8, 2022.

Italics — Summarized comments
Bold — Committee Action



