& Fgg Harbor

Friday, May 3, 2024, at 8:30 AM
Kress Pavilion Committee Meeting Minutes

This meeting will be conducted in person at the Donald & Carol Kress Pavilion — History Room

7845 Church Street Egg Harbor, WI, 54209

1. Call the Meeting to Order
Lensch called the meeting to order at 8:39 a.m. Those in attendance were Angela Lensch,
Steve Hamming, Kaaren Northrop, Alex Cole — Kress Pavilion Property Manager,
Alysha Pudlo, and Megan Sawyer.

2. Approve the Agenda
Lensch moved to approve the agenda, second by Northrop, motion carried.

3. Approve March 1, 2024 Library Meeting Minutes
Lensch moved to approve the March 1, 2024 Library Meeting Minutes, second by
Hamming, motion carried.

4. Open Session
Northrop asked what we decided on the red gravel in the front. Cole mentioned that we
budgeted about $1000 to get the gravel and it should be here in the next few weeks. Cole
mentioned that they will pull away from the trees when they bring in the next load of
gravel.

5. March 2024 Manager Report
Cole reviewed that the No Mow May signs were getting designed in the Maker Spce.
There are multiple weddings getting booked for 2025.
There is planning of a Donor Appreciation Party tentatively planned for August 15%.
Jeanine Brennan is officially retiring on August 30", but she might continue as a
volunteer in the Maker Space if the new branch manager would like the assistance. Cole
explained that their goal is to hire someone in the middle of June.

Every Day is Earth Day had about 350 people who attended in April.

Cole reached mentioned that the Summer Catalog was well underway and we starting a
Kids Club once a month.

The Celebration of Life flyers were sent to different churches and funeral homes.
The Wedding Show has about 3x as many people as they had a month prior.

6. April 2024 Manager Report
Flooring is finalized upstairs with a few pieces coming for the thresholds downstairs.

The White boxes were ordered for the Humpty Dumpty Display and are getting
assembled to see how they look.



Getting a quote for the beam, but have been waiting for it.

Donor Appreciation party invitations will be sent in the middle of June. Planning to find a
caterer. We are in connection with a two piece musical group and just waiting for
confirmation. Planning to have a silent auction.

Summer program guide is off to the printer.

Wedding show has great attendance for the vendor side of things. There is a lot of
feedback on Facebook and our different marketing strategies.

Looked at the different budget numbers. Everything is moving along very well. The
plumbing repairs is the only one that is over budget due to the water heater installation.
The humidification system has been up and running, which is showing great results.
Hamming mentioned that that will make heating costs go down.

7. Open Session

8. Next Meeting Friday, June 7™
The next meeting is Friday, June 7%, 2024, at 8:30 AM.

9. Adjournment
Lensch moved to adjourn at 8:59 AM, second by Northrop, motion carried.

Minutes completed by Alysha Pudlo on May 3rd, 2024, for review and approval on June
7th, 2024.



