Village of Egg Harbor
Utility Committee Meeting Notice and Agenda

November 17, 2020 11:00 AM
https://villageofeggharbor.zoom.us/j/92718840733
Join Zoom Meeting on your Phone (audio only)
Phone Number: 312 626 6799 Meeting ID: 927 1884 0733

John Heller, Chair, TC Johnson, Member
Mack Bonk, Member Paul Zeller, Member
Tom Prohl, Member Bert Sawyer, Operator

e (all to order and approval of the agenda

Chair John Heller called the meeting to order at 11:02am.

Committee Members Present: John Heller, TC Johnson, Mack Bonk, and Paul Zeller.
Village Staff present were Bert Sawyer, Lydia Semo, Ryan Heise, Lynn Ohnesorge.
McMahon: Tom Kispert. Dawn Merlin

Public Present: Joe Wade, Benton Denlinger Drumm

John Heller moved to approve the agenda as presented. Second by Paul Zeller.
Motion unanimously carried.

e Approve October 20, 2020 meeting minutes

Under closed session change the time returned to open session to 12:51 PM
John Heller moved to approve the October 20, 2020 meeting minutes as
corrected. Second by TC Johnson.

TC Johnson: complimented the quality of the minutes.

Motion Unanimously carried

e Open Session (Limited to Ten Minutes)

John Heller: Open the floor for any public comment

TC Johnson: One of my neighbors has a 3-car garage separate from the house and
were interested years ago to put a bathroom in that building to make it a guest house.
There was a lot of remodeling this summer, I am wondering if they did put in the
bathroom and if there is an extra REU for that building. I am also wondering if the
house next door is paying 2 REUs for their guest house/garage.

Bert Sawyer: I only find out about them if the building inspector tells me they are
putting in bathrooms

TC Johnson: They are 7728 East Shore and 7752 East Shore.

Lynn Ohnesorge: We will research it and get back to you.

Bert Sawyer: I do not believe the 7752 house has any bathrooms.

John Heller: When they do the construction, we could see if they have the capabilities
of putting the bathroom in. Will have to discuss hook-ups and sewage.

e UW-Madison WWTP Capstone Community Presentation


https://villageofeggharbor.zoom.us/j/92718840733

e Ryan Heise: The UniverCity Program has linked us up with Joe, Benton, and their
team through a program contract. It links academic resources to real world projects.
The Village has identified several projects for UniverCity, one of which was
sustainability improvements for the WWTP.

e Joe Wade: Benton and I are Civil and Geological Engineering Majors at UW.
UniverCity teams prioritize community engagement. Will be working with Ryan to
send out a social media burst with information for the community. Provided an
overview of their preliminary drawings and community engagement proposal.
Looked at Effluent Heat Pump System and Solar Arrays.

e John Heller: Have you looked at putting the heat pumps in the existing building?

e Joe Wade: The heat pumps would be in the service building. Similar projects have
taken the effluent water out of the UV disinfection phase, we wanted to retain the
water from that.

e Tom Kispert: The west side of the existing building is open, used to be where the
Chlorine and SO2 was. Would be open, could have flooded suction for the pumps or
suction lift pumps. It would be much easier to have it located in that lower level of
the UV building.

e Joe Wade: We were not aware that there was a lower level to the UV building.

e Joe Wade: Previous questions included return on investment, we found there would
be a 26-year payback for solar and 28-year payback for the effluent heat. The
estimated capital cost for solar was $85,000 and effluent heat pump was around
$20,000. Refer to meeting recording for further information.

e Ryan Heise: Are there any other heat pumps in operation in Wisconsin?

e Joe Wade: There is one in Janesville.

e Benton: Itis a larger scale project; the University of Nebraska has a treatment plant
on campus as well that was used as inspiration for Egg Harbor’s project since they
are more similar in size.

e Joe Wade: Are there any concerns for what is coming up?

e John Heller: Who would do the construction documents?

e Joe Wade: That is sort of outside our scope, McMahon or another engineering design
firm would create those documents.

e Benton: We recently turned in technical specifications, will be turning in drawings
tomorrow. There is a very tight time schedule, would be able to get everything in if
we had a full year. It will not be a full construction drawing set.

e John Heller: Will you provide us with whatever information you compile?

e Benton: Of course.

e Wastewater Treatment Plant Manager report

e Bert Sawyer: Provided an overview of the October WWTP Report.

e Paul Zeller: When we have a rainfall event like we did recently of /2 inch to 1 inch of
rain, does that show up in increased flow to the plant?

e Bert Sawyer: Yes, it will if we have a lot of infiltration. We fixed quite a few
manholes this year and it is holding up very well with the big rains.

e Paul Zeller: Was the televising project village-wide?



e Bert Sawyer: We split it up over 3 years, the last of it was this year. If we think there
may be water leaking out of the forced main, then we may need to televise.

e Paul Zeller: Were we able to access the infiltration areas in the system and make
repairs?

e Bert Sawyer: Yes. The largest problem was the top 2 feet from the ground level
down was leaking from some of the manholes. We have an extensive maintenance
schedule where the manholes are inspected each year.

e Paul Zeller: What is the recommended time between televising.

e Bert Sawyer: I believe they recommend once every 10 years, varies from community
to community.

e John Heller: Are you aware of anyone that has a sump pump that is feeding into the
sewage system?

e Bert Sawyer: We found about 3 of them in our inspection.

e Wastewater Treatment Plant Improvement Project Update

e Dawn Merlin: We are onto the next phase for the Clean Water Fund application. |
sent an email about what we still need from the Village. I suggest we set up a pre-
award meeting to discuss project with the DNR, would likely be a Zoom meeting.

e Ryan Heise: Is there a specific time window to spend the funds?

e Dawn Merlin: There will be a funding and disbursement schedule that will be sent
out by the DNR. Once the funds are in the corresponding checking account, it will
need to go to the contractor within 3 days if they have not already been paid.

e Lynn Ohnesorge: I am working on getting the account set up, do you a timeline of
when we will need to have that?

e Dawn Merlin: The sooner the better. The Village has already paid, so it would just
need to be a transfer of where it needs to go.

e Tom Kispert: We did not have an executed Amendment Number 2; it was sent to
Ryan and John. It will need to be executed to be included in the loan reimbursement
information. The first request for payment/notice of an award would be sometime in
early December, but the contractor would not submit an application for payment until
the end of the month. It would be in the Village’s hands shortly after the 1% of the
year.

e John Heller: We will need to discuss as to what part of the project the Village wants
to fund, and what part we want to go to the Clean Water.

e Dawn Merlin: One of the requirements for loan close out is to submit the first
disbursement request, which is either 5% or $50,000 whichever is less. The Village
has already paid those

e Tom Kispert: At this point in time, [ want to talk about reimbursement for what we
are doing and will need to do throughout the construction project. There will be
additional Clean Water Fund stuff to do after the loan close. It would be about
$14,000 to cover what we have done so far and to cover what needs to be done to
reach the finish line by October next year. I would like to send another contract
amendment for taking care of the Clean Water Fund financing.

e John Heller: Are we getting principle forgiveness?



Dawn Merlin: The DNR will publish a principle forgiveness list once they have all
the applications processed. We will know more at a later date for what we will be
receiving.

Tom Kispert: It is great that the Village is eligible, the vast majority of projects are
not eligible for principle forgiveness.

Paul Zeller: What percentage of the project did we request funding for?

Dawn Merlin: It is 100% of the project as of right now. Full cost $3,558,850.

Paul Zeller: And the percentage that is possibly available for principle forgiveness is
15%?

Tom Kispert: I do not have that information, but I remember the principle
forgiveness was somewhere around $200,000 - 250,000. The DNR will confirm what
you are eligible for. The notice of award was sent to Myron, awaiting their response
and documents.

TC Johnson: When will we know how this project is going to affect rates?

Tom Kispert: The first part of the project will be figuring out which parts the
Village will fund directly. You will have a good idea of what the rate is at the end
of the project, next October. Refer to video recording for more information.

John Heller: We will have to start having that discussion.

Lynn Ohnesorge: Do you know when the first loan payment would be for the
Clean Water Fund?

Tom Kispert: I do not recall if the interest payments begin after you close or after
the construction is completed. Dawn will send the correct answer out to you.
Lynn Ohnesorge: Ehlers agreed that they would do a rate study figuring in the
loan amount and operation expenses.

Tom Kispert: The Septage Receiving Modifications Project was back in June
2015, there was one bidder who was August Winter & Sons. The set of plans sent
to John had a bid price of about $228,400. A lot of the price was in the electrical
subcontract, utilizing the controller and the wiring and interface to work with our
current system.

Tom Kispert: Discussed the way Sturgeon Bay’s facility is run, refer to video
recording for more information.

John Heller: Why was Sturgeon Bay looking at our facility?

Bert Sawyer: They need to upgrade their facility; they were having issues whenever
there would be a large rainstorm that they would have to turn haulers away. Looking
at possibly putting in tank and pumping that overnight. They toured every plant in
Door County, they do about 60 million gallons of hauled in waste per year, we are
about half of what they do. They have been having a lot of issues with their meters.
John Heller: What do you think?

Bert Sawyer: If we were to sample every single truck that comes in, we would be
doing lab work around the clock and would need more employees, especially in the
summer. Most of our waste is domestic, not industrial.

Tom Kispert: The majority of facilities that have the sampling available, they use
that as more of a fear factor for the hauler so the hauler never knows when they will
be tested and will have to report truthfully.

Bert Sawyer: We have a good relationship with the haulers and owners of
companies, they will ask if they should take certain loads here or Sturgeon Bay.
They are very cautious and will let us know if it is a bad load.



o John Heller: So, I take it this is not something you think we should pursue?
o Bert Sawyer: No, not right now.

e Update on REU rate study

e Paul Zeller: Relayed this back to 51.063, the user charge methodology that is in
Section 51. Took a top-down look at it, combined fixed and variable costs to
simplify. Paul read through the calculations and information that is on the
spreadsheet provided in the packet. Refer to video recording for more
information.

e John Heller: I think we need to meet in person to put numbers up on the board, it
will be easier to talk about. It will be easier to discuss Mack’s analysis, too.

e Lynn Ohnesorge: I would recommend inviting Joe from Ehlers to help explain
wise financial decisions.

e Tom Kispert: Having Ehlers present is wise, there are certain things that the
Clean Water Fund will require relative to the user charge ordinance and system.

e John Heller: December 21° or 22" will be tentatively scheduled for a follow-up
in-person meeting.

e Ordinance Review — Chapters 50 and 51
e Mack Bonk: Went over the recommended changes and reviews provided in the
packet. Refer to video recording for further information. Tom Kispert also gave
input as to why some ordinances were put in place.

e Correspondence

e John Heller: Letters submitted by Kim Jensen, Emily Pitchford and Susan Nichols
were presented as included in the meeting packet.

e CLOSED SESSION per State Statute 19.85(1)(e) for deliberating or negotiating the purchase
of public properties, the investing of public funds, or conducting other specified public
business, whenever competitive or bargaining reasons require a closed session regarding the
property located at 7746 STH 42, owned by Susan Nichols, the property located at 7918 STH
42, owned by Kim Jensen, and the property located at 7715 Alpine Road, owned by the
Alpine Owners Group, on the basis that bargaining reasons require a closed session to
promote a fair bargaining process and then to RETURN TO OPEN SESSION to take further
action or to adjourn the meeting.

e John Heller moved to enter closed session per State Statute 19.85(1)(e) for
deliberating or negotiating the purchase of public properties, the investing of
public funds, or conducting other specified public business, whenever
competitive or bargaining reasons require a closed session; on the basis that
bargaining reasons require a closed session to promote a fair bargaining process
and then to RETURN TO OPEN SESSION to take further action or to adjourn
the meeting. Second by Mack Bonk, Roll call vote, Heller — aye, Bonk — aye,
Zeller — aye, and Johnson — aye, motion carried. Prohl absent.



Moved into closed session at 1:28 PM.

Returned to open session at 1:48 PM.

e Open Session (Limited to Ten Minutes)

e John Heller moves to approve all motions made in closed session. Second by
Tom Prohl.

e Motion unanimously carried.

e TC Johnson: the beach has taken a hit from the waves recently. There is a for sale
sign on the Alpine Property next to the beach.

e Paul Zeller: There is a property for sale on 7672 Garden Lane, there appears to be a
holding tank there.

e Bert Sawyer: There are several holding tanks in the Village, that specific location has
been addressed. She has the stub for the property, but it is not hooked up yet. The
contractor will hook it up.

e TC Johnson: There is 10 years before hook-up is required unless the property sells,
or the holding tank goes bad.

e John Heller: Does Rosendale also not have municipal water and uses the REU
system?

e Paul Zeller: Correct. But they do not have the seasonal aspect to the rates. They are
about a population of 1,000 located southwest of Fon Du Lac by about 20 minutes.

e Lynn Ohnesorge reminded the committee of the WI State Statute Utility Privacy
Law.

e Next Meeting Time and Date

e Tuesday December 15™ 11:00 AM for the next Utility Committee Meeting
e In-person meeting will be at the Kress on December 21 at 6:00pm.

e Adjourn
e John Heller moved to adjourn the meeting. Second by TC Johnson. Motion
unanimously carried.

e Adjourned at 2:02 PM

Submitted by Lydia Semo on December 1, 2020.



