& Fgg Harbor

Friday, November 1, 2024, at 8:30 AM
Kress Pavilion Committee Meeting Minutes

This meeting will be conducted in person at the Donald & Carol Kress Pavilion — History Room

7845 Church Street Egg Harbor, WI, 54209

1. Call the Meeting to Order
Lensch called the meeting to order at 8:31 AM. Those in attendance were Angela Lensch,
Kaaren Northrop, Steve Hamming, Alex Cole, Megan Sawyer, and Dixie Jorns with the
Door County Library System. Absent were Natalie Morgan and Liz Heller.

2. Approve the Agenda
Northrop moved to approve the agenda, second by Hamming, motion carried.

3. Approve October 4, 2024 Kress Pavilion Meeting Minutes
Northrop moved to approve the October 4™, 2024, Meeting Minutes, second by
Hamming, motion carried.

4. Open Session
Northrop asked for clarification on the tree planting prep work that is being done.

5. October 2024 Manager Report
The Egg Harbor Historical Society has signed a contract for the new display cabinet in
the History Room. The cabinet should be installed in January/February. Before then, Cole
will move the room lettering to the opposite side of the window.

Jorns said there aren’t too many new items at the library. Jorns reviewed library usage,
and the usage is up from last year for the month of September. The library staff is pretty
diligent about resetting the door counter during library hours and there 4,000 patrons in
the month of September. The door counter isn’t perfect science but is still a good tool.
The personal pick-up service that was started during COVID has been continually
utilized. Regarding internet users, there are 40-50 individual users per day on average.
The library programs are continuing such as book club and maker space monthly theme
projects. There were 38 people that participated in the paper craft in the maker space for
the month of September. The book sale during Pumpkin Patch went well and the event
raised almost $1,000.

Cole reviewed that all of our lights work off of drivers. We keep replacement drivers in
stock in order to expedite replacement. One of the drivers we had in stock was found to
be faulty upon replacement so we are waiting to hear back from the company on a free
replacement. There is still one light out upstairs that we hope to have fixed by the end of
November.

Cole noticed that the outside doors in the Great Hall are slamming more than normal
lately. Therefore, she reached out to HJ Martin to take a look at the doors, who reported
that the doors have been adjusted as much as they can be and that new closers need to be
purchased. They provided a quote for this replacement which was near $6,500. Cole
realized that the closers were actually purchased from LAFORCE and therefore reached



out to this company to determine if we can purchase the material directly and do the
replacement ourselves for less cost.

Cole meets with library staff monthly to discuss library programs and any other issues.
Library staff mentioned that it would be helpful to have some signage indicating where
the building manager’s office is. The committee discussed different options for signage
including a free standing sign that could be moved around indicating where the office is
as well as incorporating the floor plan of the building on the entrance bulletin board so
patrons can easily find the space they are looking for.

PAT’s fall opening reception took place mid-October with a great turnout. The State
Recognized Tribal Artists Guild reached out to Cole mid-October about hosting an art
show in 2025 and she has put them in contact with the PAI for coordination.

The library fire place has been serviced and the Great Hall fire place service is scheduled
for December.

The Friends of the Kress Pavilion and Cole will work together on the annual donation
letters that will get sent out to the Town/Village/past donors mid-December.

One wedding has now been booked for 2026 and staff is beginning to book more
rehearsals/welcome parties for 2025. There are a lot of smaller non-profit group rentals in
the Great Hall for annual meetings, offsite board meetings, etc.

Cole reviewed the October 2024 revenue, the 2024 sales booked to date, the additional
projected 2024 revenues and 2025 sales booked to date.

Cole shared a new review that was posted on Google and the Knot regarding a rehearsal
dinner/welcome party that was held at the building in October.

Cole reviewed the rental types and revenue total comparisons for the month of October
and year to date summary.

. Beam Resealing Project

Cole received two quotes for the beam resealing project one from Holland Painting and
one from Peninsula Painting. The quotes have a significant difference in price. Both
quotes received were included in the agenda packet. The committee agreed that the
project should move forward utilizing Peninsula Painting. There is $5,000 included in the
FY 2025 budget for this project

Northrop moved to approve the quote from Peninsula Painting for this project,
second by Lensch motion carried.

. Ralph’s Hardwood — Cleaning/Oiling

Cole reviewed that when the new floors were installed in the Great Hall earlier this year,
we knew that the floors would need to be oiled at least once per year. The Ralph’s
Flooring rep that we have consistently been working with on the Great Hall flooring
project stopped by the building to let Cole know that it is time to get the floor oiling
scheduled.

Cole had Ralph’s Hardwood provide a quote for the cleaning and oiling for the floors.
The quote includes using a mechanical deep cleaning floor scrubber. The quote came in
at $1,862.30.

The committee agreed to have Ralph’s Flooring complete the cleaning/oiling. There are
funds remaining in the FY 2024 budget for this item.



The committee discussed maybe shifting resources to have the Great Hall floors cleaned
professionally and move the carpet cleaning item in house in order to not incur any future
increases on the budget end. Cole will look into purchasing a carpet cleaner and supplies.

8. Open Session
No comments.

9. Next Meeting Time & Date — December 6 at 8:30am

10. Adjournment
Lensch moved to adjourn at 9:14 AM, second by Northrop, motion carried.

Minutes completed by Megan Sawyer on November 6th, 2024 for review and approval on
December 6th, 2024.



