
Village of Egg Harbor 

Harbor Committee Meeting Notice and Agenda 

Wednesday, November 28, 2012 – 10:00 AM 

Paul J. Bertschinger Community Center 

7860 STH 42 Egg Harbor, Wisconsin 

 
 

Those in attendance were Robert Dickson, Karl Klug, Denny Phillips, Bob Dunworth, Nicole Krauel, 

Josh VanLieshout, and Michelle Anderson. 

 

1. Call meeting to order 

Dickson called the meeting to order at 10:03 a.m. 

 

2. Open Session (Limited To Ten Minutes) 

There is an open seat on the committee. 

Team Leadership Center’s contract should be ready for committee review by the December 

meeting. 

 

3. Approve Harbor Committee Meeting Minutes of October 17, 2012 

Motion made by Klug to approve the Harbor Committee Meeting Minutes from October 17, 

2012, second by Phillips, motion carried. 

 

4. Marina Manager’s Report 

a. Operations Report & closing 

Closing went smooth.  Boat is at Yacht Works to be winterized.  Quotes being put 

together for Fiberglass work to be done on the hull as well as painting and some cosmetic 

work for deck.  All keys returned at the end of the season.  Krauel will be looking to hire 

approximately 4 new people for the 2013 season.   

  

b. Seasonal Slip Update 

50 tenants have submitted a deposit for a 2013 slip rental and 5 have declined.   

Close to shore on the south wall we will dig to see how far down the driven steel goes on 

the dock and also dive the end of the dock.  Skirting will be extended on fuel dock.  

 

c. Operating Procedures 

Krauel will work on the operating procedures over the winter. 

 

5. Administrator’s Report 

a. Marina financial statements 

The marina is approximately $20,000 to the positive for the year. 

 

b. Sandbar 

Jerry McGuiness sent a letter regarding the shallow water by their dock and sandbars.  

JJR stated that it is not the result of the breakwater.  The sand bars are the result of the 

water level dropping 2 feet in 16 months.  The committee directed Josh to send out a 

letter to Mr. McGuiness explaining JJR’s findings.   

 



 

6. Next meeting time and date. 

December 19, 2012 10a.m. 

 

7. Adjournment 

Motion made by Phillips  to adjourn at 11:16 a.m., second by Klug , motion carried. 

 


