Village of Egg Harbor
Administration Committee Meeting Minutes
Tuesday, November 5, 2013 — 10:00 A.M.
Paul J. Bertschinger Community Center
7860 State Hwy 42, Egg Harbor, Wisconsin

1. Calltoorder

Smith called the meeting to order at 10:00 a.m. Those in attendance were: Joe Smith, Bob
Dickson, Michelle Anderson, Josh Van Lieshout, and Lynn Ohnesorge. Also in attendance:
Deb Merkle-Schubert and Alyssa Bittlestone from EHBA.

2. Adopt agenda
Motion made by Smith to adopt the agenda as presented, second by Dickson, motion
carried.

3. Approve minutes of September 24, 2013 meeting
Motion made to approve the September 24, 2013 minutes as presented by Dickson, second
by Smith, motion carried.

4. Review Pumpkin Patch Licensing and make recommendation

Smith talked about the transient merchant licenses issued and how they compete against
the local brick and mortar business. Merkle-Schubert spoke about what the event means to
EHBA financially and how it funds the other events in the Village. An option is to issue only
one event license to EHBA, to give them control, and EHBA will limit the transients to only
handmade vendors and non-profit food vendors. This item will be discussed at the next
EHBA board meeting and brought back to this committee.

5. Review and Approve Chapter 112.06 Business Licenses
Smith moved to recommend to the Village Board to approve Chapter 112.06 Business
Licenses, second by Dickson, motion carried.

6. Review and Approve Media and Social Networking Policy
Dickson move to approve the Media and Social Networking Policy as amended, second by
Smith, motion carried.

7. Review Village Contracts
a. Approve Renewals for Assessor, EHBA, Dragonfly Agency, Mark Richard, Door
County Highway Dept.
Dickson moved to approve renewal for Action Appraisers, second by Smith,
motion carried. Smith moved to approve both EHBA contracts with changes to
the promotional contract, second by Dickson, motion carried. Smith moved to
recommend to Parks & Public Works the Dragonfly contract with changes and



clarifications made, second by Dickson, motion carried. Dickson made a motion
to approve the Mark Richard contract, second by Smith, motion carried. Smith
moved to recommend to Parks & Public Works to approve the Door County
Highway Dept. contract, second by Dickson, motion carried.

b. Approve New Agreement for 1 & 2 building inspection services
Waiting on the second proposal.

8. Door County Economic Development Corp Support
Motion made by Smith to approve $1000 in support to Door County Economic Development
Corp, second by Dickson, motion carried.

9. Disability insurance and other fringe benefits
Van Lieshout will research an Opt in disability plan that the employees pay 100%

10. Recommend motion to MOVE INTO CLOSED SESSION per State Statute 19.85(1)(c)
considering employment, promotion, compensation, or performance evaluation, and to
discuss strategies for collective bargaining with employees union and then to RETURN
TO OPEN SESSION to take further action or to adjourn the meeting.

Smith moved to go into closed session per State Statute 19.85(1)(c) considering
employment, promotion, compensation, or performance evaluation, and to discuss
strategies for collective bargaining with employees union, second by Dickson, motion
carried.

11. Recommend to Village Board wage and Salary schedule for 2014
Tabled until we receive health insurance costs for 2014.

12. Open Session
Special assessments for sanitary sewer have been calculated incorrectly and our
Clerk/Treasurer will now be billing correctly for the future assessments.

13. Adjournment
Motion made by Smith to adjourn at 1:01, second by Dickson, motion carried.



